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Part 1. An Overview of
Napier Connects - What our
Community Needed and Why

While the majority of older people were community groups and organisations
in communities throughout New here already looking at how they could
Zealand actively participate in a respond to the issue of social isolation.
wide range of activities, around Napier is also representative of many
10% of older people are socially provincial centres, in that it has an ageing i
isolated and a further 12% are at population which is impacting on our g‘ =
risk of becoming so. population structure. = 3
o
Social isolation can negatively We’ve found that older people at risk of =
impact on a person’s health and social isolation relate and respond best a3
wellbeing, while participation in to people they already interact with (e.g.
community activity can impact care providers, doctors, family members
positively and is a great way for etc.) so Napier Connects works to create
older people to contribute their programmes and activities that are simple,
knowledge, skills, experience, free from red tape and provide the amount
wisdom and stories with others. of connection people are comfortable with.

We encourage other groups and individuals
to do the same, and look forward to the
network of activity and connection in our
community growing over time.

The Napier community was
approached by then-Minister for
Senior Citizens, Hon Jo Goodhew in
June 2012 with a view to initiating a

community response to the issue of For more information and background on
social isolation among Seniors. Napier the Napier Connects Project and how it
was an ideal starting point because of our came about, we welcome you to explore
supportive elected leaders, active and well- further here:

connected NGO sector and because there

Helpful Resources:
Documents:

Websites:



http://www.napier.govt.nz/
https://www.msd.govt.nz/what-we-can-do/seniorcitizens/
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Part 2. Our Approach - How we
implemented Napier Connects

The development and implementation of Napier
Connects has been a fantastic team effort and
we’ve learnt a lot along the way. In this section
we share details of the steps taken from initial
planning right through to measuring success.

Your council or organisation is welcome to follow
some or all of our steps, though of course every
community has different needs, so approaches
throughout New Zealand will probably vary.

Our number one piece of advice is this: Be
flexible. This type of project involves many
people and moving parts, so adapting to
things as they change is key.

We wish you well as you work through
your own positive ageing and community
engagement project, and we look forward
to hearing about initiatives from around
the country.
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Planning (including Critical
Success Factors)

Once community agencies received the request
from the then-Minister for Senior Citizens, Hon
Jo Goodhew and an initial meeting was called by
Ministry of Social Development staff, we moved
into planning phase, which consisted of these
three main steps:

1. Getting support from community leaders
2. Establishing the Steering Group

3. Creating our Guiding Document

1. Getting support from community leaders

Napier Connects is led by the community, for
the community. But the backing of municipal
and community leaders and government
organisations has given the project important
credibility and help. We ensured the following
support early on and believe it really helped
to keep our path smoother than it would have
been otherwise:

e The Ministry of Social Development’s
regional office. A key staffer was at the
initial meeting with the Minister so they
were in the loop from the start and that
person is a member of the Steering Group.

e The Ministry’s Senior Services, who
helped Age Concern apply for a grant for a
community intern.

e Department of Internal Affairs” Napier
office staff member was the initial key
contact for Community Connectors?.

* Napier’s Mayor.
This wide-ranging support enabled us to take
these steps:

e Establishment of the Steering Group

e Development of our guiding document —
a ‘Community Connection Overview’

* |dentification and consultation with
‘Community Connectors’ at a World Café

e Community consultation through surveys
and research

1 Older people and others with strong networks throughout the community

e Resourcing of Napier Connects, with
no existing budget

e Project branding and publicity of its
benefits and successes

2. Establishment of the Steering Group

The initial meeting with the then-Minister
for Senior Citizens was called by the Ministry
of Social Development and attracted many
individuals already involved in community
projects, as well as those in professional roles
within related organisations, Council and
Department of Internal Affairs.

7
In the meeting, the need for a Steering g
Group was identified, and the group was 2z
founded by most of the attendees, with e
other members co-opted in the early =
planning stages of the project. 3

The Steering Group’s role was to develop the
programme and resulting activities (some of
which were led by Community Connectors)
and then hand them over to the Community
Connectors to put them into action. The group
has so far been tasked with setting goals,
proposing the programme’s projects, arranging
resourcing, and networking. Because of the
varied nature of the group’s responsibilities, it
has been important to have members who are
able to influence, are flexible, adaptable and
who collaborate freely.

At present, members of Napier Connects’
Steering Group come from these
organisations.

e Age Concern Napier

e Grey Power

e RSA Napier

¢ Volunteering Hawkes Bay

* Te Kupenga Hauora-Ahuriri

e Napier City Council

e Ministry of Social Development

* Red Cross
In the Steering Group there is no chair or

leading organisation. We take turns hosting
meetings, which take place about once a




quarter, and more often when needed. We connectors group identified transport as a
take and circulate minutes. barrier, at the same time vehicles are sitting
idle), creating new activities like the Working
Bee, promoting existing activities (for example,
the Age Concern Napier newsletter tells
readers about activities and volunteering
opportunities).

Our membership reflects our goals. For
example, Napier Connects does not focus
on health, so nor does membership of the
Steering Group. But membership changes as
our goals shift.

, 3. Creating our Guiding Document
At meetings we update each other about

the progress of activities we’re setting up.

This sharing of knowledge has had some
really positive effects, like resource sharing,
combining services, adjusting services to meet

The Steering Group created a guiding
document,

and has used this as a reference point
throughout the Napier Connects project. The

i current needs (for example, lowering the Communit.y Connectic’)n Overview is a tqble

g £ minimum age for joining a group to encourage th.at describes pegple s level .of conngcnon

= E greater uptake), identifying gaps and with the com.mumtyjndhthew melllbecini. It
% opportunities (for example, the community proposes actions, and who could lead them.
a

Community Connection - Overview

Key purpose: Napier’s older people engage in their community

Low Engagement High Engagement
Connection May receive services Is unaware/unsure Attends services/ A community A community

' in the home about attending | activities contributor ! connector

: services :
Wellbeing Unwell May require May access support to | Independent Independent

: assistance to participate :

participate

Possible Solutions Community Community Services may clash/ Opportunities to Opportunities to lead

- connectors provide connectors provide - duplicate facilitate: :

information, information about « Volunteering

- encourage in-home services and ‘ « Education

~ activities with others | encourage attendance e .

: (buddy) : * Social interaction

: (through interest/
social groups)
RECEIVING PARTICIPATING CONNECTING

< >

As you can see above, the Overview shows a The goal is to bring people from the left of the
continuum. At the left of the connection scale table, who are more isolated, towards the right
are people who may not have much contact, end, where they can contribute and connect
and may receive services at home like home more. The principle aim is to meet each

help or Meals on Wheels. On the right are individual’s need for connection at their own
people who might be busy volunteers with level of comfort.

strong, interconnecting networks.
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The document — especially its visual nature
—has been useful also for explaining and
describing the Napier Connects project to
those outside the Steering Group.

Useful Resources:

Consultation

Consultation with our community was central
to our approach and enabled us to better
understand the needs and wants of those
we’re trying to engage with in the longer term.

Our consultation process consisted of two
main parts:

1. Identifying Napier’s ‘Community
Connectors’

2. Community Consultation- surveys
and research

1. Identifying Napier’s ‘Community
Connectors’

Using the approach (meaning

leading open, informal discussions in

‘conversation clusters’ so everyone has the

opportunity to share their views ), we invited
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people with community connection to a one-
day consultation about Napier’s services and
gaps in those services for older people at risk
of social isolation.

The people we invited have wide, strong
networks (‘fingers in lots of pies’) and who we
thought would be keen to put Napier Connects
projects into action.

A consultation plan and a summary of
guidelines helped our team to guide
conversations, which happened over a cuppa,
and were friendly and informal. The open
qguestions we asked included:

e Tell us what you think about services for
people at risk of social isolation — what’s
going on, and what more could be done
to increase community connections?

e What’s going on in the voluntary sector,
and what more can be done?

e What are the barriers for people getting
involved with the community, and how
can they be overcome?

After the World Café consultation session

we asked the invitees if they’d like to be
Community Connectors and almost all
agreed. We also sent them all the summary
of what had happened and resulted from the
discussions, so these ‘Community Connectors’
were made to feel involved and in the loop
from the outset.

The idea is that Community Connectors are
the people who put Napier Connects plans and
projects into action — they’re the foot soldiers.
Our steering group at present works alongside
the Community Connectors, but as the project
develops the Community Connectors will
hopefully take more of a lead.

The group has an informal structure and a
fluid membership. Many are older people and
all have fantastic can-do attitudes. The initial
group of 25 has grown as they’ve invited more
volunteers to join them.

The Connectors use an “Activity Tracker’
document at their meetings to organise and
track activities.

2. Community Consultation - surveys and
research

In the consultation phase of Napier Connects,
several different tools and surveys were used
to collect information and the views of older
people in our community.

For example, the intern who worked with Age
Concern held one-on-one interviews and focus
groups. We've also surveyed transport and
other sectors, asking for opinions around

e What activities and programmes are
offer for older people in Napier?

e What / where are the gaps?

e What are the needs of the users of these

programmes?

We’ve used events like the retirement expo
to survey people, and that has also raised
awareness of the Napier Connects project.



Useful Resources:

Documents:

Websites:

Resourcing

As is the case with many new collaborative
initiatives, there was no new funding available
for the Napier Connects project.

To resource Napier Connects, we identified
requirements as the venture has progressed
and relied heavily on ‘people power’.

To start with, the time and expertise
contributed by the Steering Group was
enough to keep the project moving, but as
it developed from the planning phase to the

implementation phase, more resourcing was 11
required. é. =
Continued consultation was needed after 5 2
the workshop, and the steering %
group members did not have the capacity to 8

undertake that. So Age Concern Napier made
a funding application to the Department

of Internal Affairs” Community Internship
Programme. It was successful and an intern
was employed for five months to undertake
the consultation work.

Age Concern’s intern worked on Napier
Connects for five months, focusing on
collaboration and consultation. They:

 |dentified activities already happening in
the community

* Explored how we could improve existing
activities to address social isolation

e Consulted with older people about what
services they wanted.

As Napier Connects progressed, Steering
Group member organisations gave support
and some funding. Members gave through
support ‘in kind” such as skills and contacts;
and in time, attending meetings and doing
administration. Organisations provided
funding through operational budgets, and
discretionary grants.

Projects cost little or nothing to begin with.
However, once the projects were established
we needed support for them so they could
become self-sustaining.



http://www.theworldcafe.com/
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Useful Resources:
Websites:

* www.communitymatters.govt.nz/
Funding-and-grants---Forms#cip

* WWW.fis.org.nz

Measuring Success

We set out with clear goals and measured
success so we could check the effectiveness of
Napier Connects and make decisions on how
to proceed.

Setting Goals

A sub-committee of the Steering Group
developed a review framework for Napier
Connects, based on the Results Based
Accountability (RBA) model. The RBA approach
suits us because it uses plain language — ideal
for our broad range of audiences. It’s a simple,
clear approach that uses data we already have,
or could get easily.

Tracking Progress

The Steering Group has been able to record
and monitor the progress of each project using
the Activity Tracker.

A Steering Group member managed the
tracker, calling for regular updates and reports
back to the group. The Community Intern
reported back regularly to the group about the
progress of the internship work plan.

Measuring Progress

Using the simple RBA approach, we looked at
Napier Connects’ progress on two levels: an
overall success measure (population measure)
and the component measures (projects etc.)

For the population measure we used data from
an existing survey (Napier Social Monitor). For
measuring progress and success of individual
projects we used a variety of approaches.
Guidelines that were developed for another

local programme — Safer Napier — were used
to decide on the evaluation methods.

Critical Success Factors

After 12 months of working on Napier
Connects, the Steering Group have identified
the following learnings to support a successful
initiative:

1. Responsiveness to local community

It is essential to respond to what your
community needs and prioritises. Knowing
what is already available in your community
and what the gaps and opportunities are
will help develop projects and activities
that are locally meaningful. A well-
networked community sector contributes
greatly in this area.

2. Leadership support

Particularly in the initial stages,
leadership support from community
and organisational leaders is essential,
predominantly to give the programme
credibility and resource support.

3. Committed and resourced Steering Group

The Steering Group played a pivotal role
in planning and delivery. Attention to
appropriate membership was crucial.

4. Action oriented, simple approach
Keeping things simple and taking action got
the initiative underway quickly. We make
short gains quickly.

5. Enthusiastic community connectors

Well-connected members of the community
enable the programme to get going

quickly. This is where a community-led
approach came into its own. There must be
acceptance that the programme can take

on a life of its own. Establishing clear, well-
communicated objectives at the beginning
was helpful for keeping activities aligned
with the goals of Napier Connects.


http://www.communitymatters.govt.nz/Funding-and-grants---Forms#cip
http://generosity.org.nz/
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6. Flexibility and inclusiveness

o . ful R rces:
Community is an ever-changing place. Useful Resources

Staying open to new needs and solutions is Documents:
essential. Keeping an ‘open door’ to those .
who want to become involved throughout .

the programme means that it can continue
to grow, change and respond to local needs.

7. Small steps and experimentation .
Websites:

A key element was trying things out,

evaluating and improving things that

worked, and stopping things that didn’t. °
Valuing small steps allowed bigger and

better things to come about. Just getting

people together had an immediate and

positive effect on engagement levels.

H B



http://www.raguide.org
http://www.napier.govt.nz/index.php?pid806
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Part 3: Case Studies from Napier

In this section you are invited to explore a
sample of case studies from Napier Connects.
They offer a taste of what is possible when
you get positive people and practical planning
together to make small but significant
improvements in a community.

We hope these examples provide your
organisation with some ideas, and we’re keen
to hear about the initiatives you develop
within your own communities.
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Village Walkers

Every second Tuesday, a keen bunch of
seniors set out for their regular walk. With
at least eight people on every walk, they are
hard to miss in their fluoro vests — they even
stop traffic!

The group was set up at a focus group session
where a group of seniors got together to talk
about community safety with the Council.
One of the members said that they didn’t like
to walk out and about on their own. Other
members of the group offered their company
and pretty soon the idea of a walking group
was formed.

The group has been going since September
2012, and as one member says:

“it’s much more than a walking
group, it has a real family feeling —
we learn so much about each other,

sharing all our stories”.

Quick Profile:
What: Village Walkers

Where: Taradale/Greenmeadows
When: Every second Tuesday
Number: 13 and growing

Support: Encouragement / fluoro vests

Benefits:

 Social interaction

e Safety in numbers

* Improved neighbourhood atmosphere

* Connecting with wider neighbourhood

Napier Connects

Toolkit

The group has 13 members and is growing all the
time as others in the neighbourhood hear about
it. The walkers encourage people to join, putting
invitations in letterboxes and inviting people they
know. There people at all levels of fitness in the
group, it is not a race — everyone goes at their

own pace. It’s a social thing, as Maggie puts it:

“we talk the whole time and before you
know it the hour is up”.

Because the group take off from their street, it is
an easy thing to do. No transport or organising
is needed, when everyone is ready, they just go.
There is no pressure to attend the fortnightly
walkers, although one member, Camp Mother
Gwenda, rounds everyone up!

The group has gotten to know others in the wider
neighbourhood, people on the walking route
wave out or chat to the group as they go past.
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EIT Mentors

The basis of this programme is ‘knowledge
sharing’. We have a wealth of talented

and skilled seniors in our community, many

of whom have retired from specialised
professions. At the same time, we have a
Polytechnic training our future professionals.
One community connector and Napier
Connects Steering Group member, Ron Rowe,
saw a gap. How could we retain all those
valuable skills that exist in our community
while supporting our future workforce in
developing the skills we are so short of here in
Hawke’s Bay and in New Zealand? The idea of
the mentoring programme was born.

He approached the Eastern Institute of
Technology Hawke’s Bay (EIT HB) to see if they
might be interested in a mentoring programme
that could match older persons with students
on their courses. EIT HB supported the idea
from the outset, seeing the benefits this
intergenerational exchange could have on both
parties. A trial was conducted in Semester 1 of
2013. As a result of the trial, a full programme
was rolled out in Semester 2 with upwards of
10 mentors registering their interest.

Quick Profile:

What: EIT Mentors

Where: EIT Taradale Campus
Number: 10 mentors and

Support: Volunteer coordinator

Benefits:

Skills sharing

Intergenerational interaction

Youth development

Added value to education opportunities

N

Napier Connects

Toolkit

Prospective mentors attend a workshop and are
then ‘matched’ to a student. The programme

has been well supported by staff, who have been
invaluable in both identifying potential mentees and
in the matching process.

The main job of the mentor is to act as a ‘sounding
board” and to help students come up with their own
solutions to the challenges they face. Mentoring is
about developing self-belief and having someone in
your corner. It’s not about teaching or counseling,
EIT have skilled staff available for students who need
this kind of support.

Mentors get a lot out of the programme too. They
can take part in a vibrant, learning environment
where their skills are valued. Jason, a mentee from
the pilot, said:

“the help given me was great and | got a
74% PASS in my electrical certification”
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i
Napier Connects

Toolkit
Working Bee *

In December 2012, five homes in Tamatea The homeowners were rapt with the results, one
got a make-over. Napier City Council, Age homeowner said she was:

Concern Napier and Neighbourhood Support

coordinated the working bees. The idea was “thrilled to bits”

about getting neighbours together and at the

. . to have been selected. Following the working
same time to help out a senior homeowner.

bee, Age Concern was able to organise one of

The majority of the 23 volunteers who their volunteers to visit one of the houses on a
registered were from the local neighbourhood monthly basis so the garden could be kept nice.
support group. Volunteers also came from Neighbourhood Support facilitated a new group
the organisations involved, the Napier Youth to start in one of the streets that did not have
Council and two Napier City Councillors. one when the working bees took place.

Volunteers spent two hours weeding, painting,
water-blasting and planting and then shared

a cuppa and some morning tea with the
homeowner.

The project is now being expanded to include a
home safety checklist and will be supported by
the Police, the Fire Service and ACC, and will be
offered to a whole street at a time.

Quick Profile:
What: Street Working Bee

Where: Tamatea
When: December 2013
Number: 5 homes-23 volunteers

Support: Staff time, materials

Benefits:
e Neighbourhood connection
* Intergenerational interaction

* Improved street look

A B
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Napier Connects

Toolkit

Expo - Retirement Living:
Retirement Planning

Napier Age Concern responded to the frequent
requests it receives for information about
retirement planning by getting everyone in

one room. The full day Expo held in May

2013 at Napier’s War Memorial Conference
Centre hosted providers offering a huge range
of services. The Expo was not just for people
who were already retired, but also those who
were coming up for retirement. The Expo also
provided a great networking opportunity for
community organisations, business and agencies
working within the ‘retirement industry’.

Over 200 people visited the 43 stalls. They
accessed a raft of information on a huge range
of services including legal advice, housing
needs, recreational opportunities, financial
planning, care options and health services.
The local Volunteer Centre was kept busy with
prospective volunteers.

Quick Profile:

What: Retirement Expo

Where: Marine Parade, Napier
When: May 2013

Number: Over 200

Support: Funding and sponsorship
Cost: S4000

Benefits:
e Social interaction

e |Increased awareness of services
available

» Greater preparedness amongst seniors
e Networking for providers

e Positive focus on ageing

Feedback about the event was excellent. Most
people left with a better understanding on what
is available for them and how to access what
they need. The stallholders also found the event
a great opportunity to engage with current and
future clients and customers as well as other
providers.

Sarah Potter from Age Concern said:

“the event was so successful and because
of the support we got from the Ministry
of Health and local sponsors, it was really

cost effective too”.

She says that the Expo has generated a lot of
interest in the services available for seniors.
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Digital Seniors

Digital Seniors was a collaborative project
between Napier City Council, Age Concern
Napier and the Community Conduit Group.

It was also part of the Napier Connects
programme that aims to reduce social
isolation amongst seniors by assisting them to
strengthen their connection and participation
in their community.

A community hub was established at the Age
Concern Napier office as a base for Digital
Seniors. The project was a pilot running for
eight months from July 2013 to March 2014.

“The most terrible poverty is loneliness
and the feeling of being unloved.”
— Mother Theresa.

Quick Profile:
What: January 2014

Where: Age Concern Napier

When: Training- Monday, Wednesday,
Thursday - open suite weekly

Numbers: 10 (plus casuals) — waitlist of
25 and growing

Support: Refurbished computers
(donated), software, venue

Benefits:
e Access to technology
» Connection to family / whanau

* Intergenerational skills sharing

Social interaction

Volunteer opportunities

Napier Connects

Toolkit

A New Zealand general social survey (NZGSS) carried
out in 2010 by Statistics NZ indicated that social
isolation and loneliness was becoming a social and
health issue especially for the ageing population and
for people living alone .

Research shows this is linked with health issues
such as increased mortality, depression, high blood
pressure and dementia. Social isolation describes
the absence of social contact i.e. contact with family
or friends or community involvement. Loneliness is
the difference between desired and achieved levels
in the quality and quantity of social contact.
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Napier Connects

Toolkit

International Day of the Older
Person - Flash Mo

Watch the video here: www.youtube.com/watch?v=S-XEoqTzGDw

Quick Profile:
Started: October 2014
Where: Napier Library
When: 1 October 2014

Numbers: 90 approx + onlookers

Support: Event management

Benefits:

 Positive perception of Seniors
* Intergenerational connection
 Social interaction

e Fun for all!
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Literature search

SEARCH FOR Virginia Wilton

17 August 2012

What you asked for

You and your community groups in Napier are interested in identifying intervention strategies which would
reduce social isolation and loneliness in older people. The focus is on getting a feel of what works to make
older people actively engaged. You may perhaps write a summary of the research findings. The search is to
be from 2000.

Search summary

As loneliness has strong associations with depression and its adverse mental and physical health
consequences, it is considered an independent risk factor for depression. Not surprising then that
much of the intervention literature speaks of reducing it in order to improve quality of life and
functioning in the elderly.

| have found many intervention strategies, and it appears that the befriending and social group
ones are most effective as they reduce loneliness and boost well-being by a large measure.
The search has been sometimes restricted to the years after 2005 owing to the large amount of
published material available on this subject.

Search method
The databases used for this search were:

Social Care, EbscoHost Research Databases, Informit (an Australian database) and the
Internet.

The search results are presented according to intervention strategies.

Accessing the results
Items with links can be accessed directly. Contact us if you want any of the hardcopy items.

It may take up to five working days to obtain hardcopy items from external suppliers. Urgent (same
or next day) requests can be made. In some cases, we may not be able to supply the items.

MINISTRY OF
SOCIAL DEVELOPMENT

Te Manati Whakahiate Ora

AB362010
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Search results

The internet

Radio and telephone

Living arrangements
Befriending and social groups

Primary preventative services
Specific needs and interventions
Welfare rights and stipends

Minority and community groups

© © N Ok DN~

General items

1. The internet

Older Australians and the Internet : bridging the digital divide
Link to document
National Seniors Productive Ageing Centre. 2011. 32 p.

Older people with low internet skills are unable to conduct business or access important services
over the web. They can be isolated from their community and family at a time in their lives when
feeling connected is very important. This report sets looks at what older Australians who never or
rarely use the internet know about the types of online products and services available to them, and
how they might use these to improve their daily life. It identifies the barriers to internet use that
exist for the over 50s, and what kind of support is needed to overcome these and bridge the digital
divide

Escape loneliness by going digital: A quantitative and qualitative evaluation of a Dutch
experiment in using ECT to overcome loneliness among older adults

Link to document

T. Fokkema and K. Knipscheer.

Ageing & Mental Health. 11(5) : 496-504 ; 2007.

Note: ECT stands for electronic communication facility.

This study evaluates the outcomes of an Internet-at-home intervention experiment that intended to
decrease loneliness among chronically ill and physically handicapped older adults through
introducing them to the use of an electronic communication facility. Both the participants and the
control persons experienced a reduction in loneliness over time. Moreover, the changes in
loneliness were significantly greater among the participants compared to the control persons. E-
mail was found to facilitate social contact. Furthermore, the computer and Internet were often used
to pass the time, taking people's minds off their loneliness. Unexpectedly, the intervention also
improved people's self-confidence.

KEERVREDEEAERMECEINAME GOES HERE
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Can the internet improve the well-being of the elderly?
David Mellor, Lucy Firth and Kathleen Moore.

Ageing Int. 32(1) : 25-42 ; 2008.

Note: Please note the year of publication.

This article reports on a project that aimed to evaluate the potential of the Internet to reduce social
isolation amongst the elderly, and thereby, improve psychosocial functioning. Twenty residents of a
retirement village in Australia volunteered to be given access to, and training in, the use of
computers and the Internet. After 3 months, they exhibited little change in measures of self-
esteem, positive affect, personal well-being, optimism and social connectedness. However, they
reported that they found the use of the Internet to be of great benefit. Over the 12 months of the
study data collected suggests that impact of the Internet on the wellbeing of the elderly may be
more complex than suggested, and broader than was assessed psychometrically.

Videoconference program enhances social support, loneliness, and depressive status of
elderly nursing home residents

Link to document

Hsiu-Hsin Tsai, Yun-Fang Tsai, Hsiu-Hung Wang, Yue-Cune Chang and Hao Hua Chu.

Ageing & Mental Health. 14(8) : 947-954 ; 2010.

The purpose of this Taiwanese quasi-experimental study was to evaluate the effectiveness of a
videoconference intervention program in improving nursing home residents' social support,
loneliness, and depressive status. Results showed that subjects in the experimental group had
significantly higher mean emotional and appraisal social support scores, had lower mean
loneliness scores, and lower mean depressive status scores at three months after baseline. As it
appeared that videoconference program alleviated depressive symptoms and loneliness in elderly
residents in nursing homes, it could be used for residents of long-term care institutions, particularly
those with better ability to perform activities of daily living.

‘I feel less lonely’: what older people say about participating in a social networking website
Alison Ballantyne.
Quality in Ageing and Older Adults. 11(3) : 25-35 ; 2010.

This article highlights results from a pilot project that implemented an internet social networking
intervention and evaluated the effect it had on older people's experience of temporal loneliness.
Six people aged 69 to 85 years were recruited from a community aged care programme in South
Australia. All participants were connected to the internet and provided with one-on-one tutoring in
how to use the social networking site. Findings revealed four major themes: the participants'
experience of loneliness; technology as an enabler; providing a supportive environment; and
connectivity. A case study shows how social networking can help reduce the participants'
experience of loneliness.

KEERVREDEEAERMECEINAME GOES HERE
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2. Radio and telephone

Silver Memories: Implementation and evaluation of a unique radio program for older people
Link to document

Catherine Travers and Helen P. Bartlett.

Ageing & Mental Health. 15(2) : 169-177 ; 2011.

A unique radio program Silver Memories, specifically designed to address social isolation and
loneliness in older people by broadcasting music (primarily), serials and other programs relevant to
the period when older people grew up - the 1920-1950s, first aired in Brisbane, Australia, in April
2008. The impact of the program upon older listeners' mood, quality of life (QOL) and self-reported
loneliness was independently evaluated. The results showed a statistically significant improvement
in measures of depression and QOL from baseline to follow-up but there was no change on the
measure of loneliness. It was concluded that listening to Silver Memories appears to improve the
QOL and mood of older people and is an inexpensive intervention that is flexible and readily
implemented.

An Exploratory Study of Carers' and Care Staff's Perspectives of Silver Memories—A
Unique Radio Program for Older People

Catherine Bartlett Travers Helen.

Act. Adapt. Ageing. 34(2) : 135 ; 2010.

Note: Related to the above item.

The aim of this evaluation was to ascertain the perspectives of both carers of older people and
residential care staff regarding the impact of a new radio program, Silver Memories, on the
behavior and well-being of older listeners, as well as their opinions regarding the program's quality
and appeal. The majority of respondents thought that listening to Silver Memories positively
influenced the well-being, morale, and behavior of older listeners very much or greatly. Relaxation
was the most frequently reported benefit and older listeners with dementia appeared to receive the
greatest benefit. The friendliness and quality of the program were also rated highly. It was
concluded that old-time music and programs such as those broadcast by Silver Memories appear
to be beneficial for older people.

The use of telephone befriending in low level support for socially isolated older people - an
evaluation

Mima Cattan, Nicola Kime and Anne-Marie Bagnall.

Health and Social Care in the Community. 19(2) : 198-206 ; 2011.

Telephone befriending schemes have long been considered an effective method to reduce
loneliness among older people. This study investigated the impact of a national scheme for 40
isolated and lonely older people, involving 8 project sites in the UK. Different models of telephone-
based befriending services helped older people to gain confidence, re-engage with the community
and become socially active again. They impacted on their health and well-being because of the
following outcomes: life is worth living; gaining a sense of belonging; knowing they had a friend; a
healthy mind is a healthy body; the alleviation of loneliness and anxiety; increased self-confidence;
ordinary conversation; a trusted and reliable service; the future - giving something back. These
telephone befriending schemes provide low-cost means for socially isolated older people to
become more confident and independent and develop a sense of self-respect.

KEERVREDEEAERMECEINAME GOES HERE
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Telephone Support Groups for Seniors with Disabilities
Miriam Stewart, Karen Mann, Susan Jackson, et al.
Canadian Journal on Ageing. 20(1) : 47-472 ; 2001.

The growing population of seniors with disabilities experiences unmet support needs and
loneliness. Although support deficiencies can be overcome by peers in support groups, most
support groups are inaccessible to older adults with limited physical functioning. Accordingly, this
project aimed to develop and test the impact of an accessible telephone support group intervention
for seniors with disabilities. Qualitative analyses of the telephone transcripts and post-intervention
interviews of participants and leaders revealed decreased support needs, diminished loneliness,
and enhanced coping. Selection, training, and support of peer and professional leaders and
member control of discussions were important ingredients of successful support groups.

Dialling up social care for older people
Pat Fitzsimmons.
Working with Older People. 14(3) : 10-14 ; 2010.

For 20 years Community Network has pioneered the use of social telephony as a means of
delivering social care in the UK. Social telephony adopts the concept and technology of telephone
conferencing to provide telephone support and befriending groups for vulnerable and marginalised
people. As well as highlighting the scale and causes of the problem of social isolation, the article
takes a look at different types of telephone befriending groups and why the telephone is currently a
far better solution for delivering this type of support than web-based alternatives. The article also
explains: how telephone befriending groups work; how much they cost; evaluating the success of
the groups; and, most importantly, what the groups can achieve.

3. Living arrangements

Loneliness, housing and health in Australia

Link to document

Adrian Franklin, Bruce Tranter

Australian Housing and Urban Research Institute. 38 p. 2011.

This essay explores the relationship between loneliness and housing, and considers whether
housing policy in Australia can help address its impact on health. It discusses the rise in loneliness
in contemporary society and its policy relevance, and demographic groups at risk, including single
people, migrants, homeless people, older people, single parents, and younger adults. The essay
draws on the international research literature and the findings from a 2009 survey of Australian
adults. The authors conclude that housing is a critical point of intervention, and policies should be
developed that address housing pathways, biographies and careers.

KEERVREDEEAERMECEINAME GOES HERE
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Living arrangements of older persons around the world

Link to document

United Nations. Dept. of Economic and Social Affairs. Population Division
New York : United Nations, 2005. 216 p.

Note: Gives a good overview besides international comparisons.

This publication provides the first global survey and analysis of the patterns and trends in the living
arrangements of older persons, with comparable data for more than 130 countries. Demographic,
social and economic correlates of living arrangements of people aged 60 years or over are
analysed, focusing on co-residence with family members, solitary living and the institutionalisation
of older persons.

Social well-being in extra care housing: an overview of the literature

Link to document

Lisa Callaghan. 2008.

Note: Social well-being is defined as involving social relationships, social participation, social
networks, and social support.

The aim of this literature review was: to identify how social well-being has been defined in the
literature; to identify what factors affect social well-being; and to identify how social well-being
could be measured in the housing and care setting. Searches were conducted of a large number of
databases and of the internet. In terms of environmental characteristics, the literature covers the
areas of physical design, approach taken to activity provision within the housing and care setting,
links with the local community, and staffing and care. The literature on social factors includes
friendships and social support, loneliness and isolation, social activity and participation, and social
climate.

Identifying Living Arrangements That Heighten Risk for Loneliness in Later Life: Evidence
From the U.S. National Social Life, Health, and Ageing Project

Emily A. Greenfield and David Russell.

Journal of Applied Gerontology. 30(4) : 524-534 ; 2011.

The authors used data from a national sample of adults aged 57 and older to estimate associations
between a variety of living arrangements and loneliness to identify risk factors. In contrast to
respondents living with a spouse/partner, respondents who were living alone, living with children
without a spouse/partner, and living with other relatives or friends without a spouse/partner
reported more loneliness. Living alone was associated with greater loneliness among men than
women, but living with children without a spouse/partner was associated with greater loneliness
among women. Results suggest the importance for interventions aimed at reducing loneliness to
target adults who live alone, as well as adults who live with others besides intimate partners, and to
consider gender differences in the propensity for particular types of living arrangements to affect
loneliness.

KEERVREDEEAERMECEINAME GOES HERE
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Ageing in place in the United Kingdom
Andrew SIXSMITH and Judith SIXSMITH.
Ageing Int. 32(3) : 219-235 ; 2008.

Ageing in Place is a key component of UK policy on older people and housing. Helping older
people to ‘age in place’ at home is seen to benefit the quality of life and also provide a cost-
effective solution to the problems of an expanding population of very old people. The research
suggests that while ageing in Place may bring social and psychological benefits, there can also be
a significant downside on an everyday level. Home in old age can be a place of negative
experiences, such as isolation and loneliness and there are often significant weaknesses in terms
of informal support, physical environment of the home and neighbourhood and social network,
which undermine the person’s ability to live independently. The paper then briefly reviews recent
UK initiatives to use “telecare” to address some of these issues.

From exclusion to inclusion: housing and support for older people who are homeless or at
risk

Bruce Judd, Alan Morris and Kay Kavanagh.

Parity. 18(1) : 58-59 ; 2005.

An estimated 300,000 older Australians on low incomes do not own their own homes and are
therefore vulnerable to homelessness or to being housed in inappropriate, inadequate or unstable
accommodation. This article outlines an AHURI project that investigated the housing and support
needs of older homeless people, through a survey of ACHA (Assistance with Care and Housing for
the Aged) agency workers and clients. It emphasises the need to provide a variety of housing
options and specialised support services for older people who are homeless or at risk, and notes
the challenges posed by this need in view of an ageing population, the lack of affordable private
rental accommodation and the winding back of public housing programs.

4. Befriending and social groups

At a glance 60 : preventing loneliness and social isolation among older people
Link to document

For Excellence Social Care Institute 2012.

Karen Windle, Jennifer Francis and Caroline Coomber

Note: The link to the full document is Here

This briefing explains the importance of tackling social isolation and loneliness, particularly among
older people. It highlights the adverse effects of feeling isolated and describes a number of
services that have been found to help reduce the problem. It also includes case study examples of
two services - a befriending scheme and social group - that help to help mitigate loneliness and
isolation and improve the wellbeing of older people.

KEERVREDEEAERMECEINAME GOES HERE
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Promoting social support and social networks among Irish pensioners in South London, UK
Link to document

Bob Cant and Ann Taket.

Diversity in Health & Social Care. 2(4) : 263-270 ; 2005.

The study aimed to explore the nature and extent of unmet mental health needs among Irish
pensioners living in a socio-economically deprived borough in South London. The study's findings
demonstrated that the project provided space for social interaction among otherwise isolated Irish
pensioners, many of whom experienced multiple morbidity. The project worked successfully to
overcome the sense of stigma that prevented many of its members accessing statutory services. It
also identified needs among carers. There was an lIrish cultural ambience at the project centre,
which generated a sense of belonging among members, and assisted in the development of social
networks. The project initiated other forms of social support through the use of volunteers and
developed befriending and telephone support services.

VitalLinks: nurturing emotional well-being in older people through one-to-one
communication

Kathleen Gillet and Melanie Dixon.

Working with Older People. 13(4) : 20-23 ; 2009.

VitalLinks, is supporting and promoting befriending for older people. This article considers the new
service, and how befriending enhances well-being through one-on-one communication. The
initiative allows older people, their families, carers, and other professionals to search for the
nearest available befriending schemes. Ranked in the top five of service options that older people
consider important, befriending is a good example of low level practical support that is especially
effective as a form of early intervention, often allowing older people to live in their own homes and
have a ‘life worth living’. Schemes such as this can reduce loneliness for older people, and at the
same time increase their emotional well-being - in an ever-changing world of online
communications, the value of face to face contact is often forgotten.

Groupwork as a tool to combat loneliness among older people: initial observations
Julie Heathcote and Chia Swee Hong.
Groupwork. 19(2) : 121-130 ; 2009.

Independent living and caring for an ageing partner is known to increase loneliness, described as
an unwelcome feeling or lack of companionship. Help the Aged has suggested that participation in
meaningful activities can reduce isolation and loneliness. This article describes the positive impact
of groups on older group members and the staff working with them. By providing companionship,
engagement, support and activity, groupwork can bring structure to the lives of older people and
their carers who may be feeling 'lonely' and 'isolated' and consequently can impact upon their
quality of life. The author concludes that while groupwork is not the solution to reducing social
isolation for everyone, for some people it is a positive step in the right direction.

KEERVREDEEAERMECEINAME GOES HERE
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An exploration of the value and mechanisms of befriending for older adults in England
Helen Lester.
Ageing and Society. 32(2) : 307-328 ; 2012.

Befriending services are an intervention used in many countries to target social isolation in older
adults. This study finds that befriending offers some compensation for loss of elective relationships
from older adults’ social networks, providing opportunities for emotional support and reciprocal
social exchange through development of safe, confiding relationships. Befrienders broadened
befriendees’ perspectives on life, particularly among older adults in residential care. Social
engagement was a powerful mechanism of action, particularly in terms of connecting people back
into the community, reinforcing meaningful social roles and connecting to a past life that had often
been significantly disrupted by loss.

Breaking the cycle of loneliness? Psychological effects of a friendship enrichment program
for older women

C. M. S. Martina and N. L. Stevens.

Ageing Mental Health. 10(5) : 467-475 ; 2006.

The present study examines effects of participation in the friendship enrichment program, an
intervention that is designed to stimulate improvement in friendship, self-esteem and subjective
well-being, as well as reduction in loneliness among older women. The results indicate that the
program was successful in attracting lonely older women who were willing to work on their
friendships. Many participants reported improvement in the quantity and quality of their friendships.
The program was moderately successful in stimulating improvement in subjective well-being and
awareness of the need for an active stance toward achieving goals in social relations, especially in
friendship. Loneliness among the participants was reduced, but it also declined in the control
group, and both groups continued to experience loneliness. One conclusion is that an effective
intervention to help older women reduce their loneliness should be multi-dimensional focusing not
only on friendship but also on other personal and situational factors contributing to loneliness.

No country for old men? The role of a ‘Gentlemen's Club' in promoting social engagement
and psychological well-being in residential care

llka Gleibs.

Ageing Mental Health. 15(4) : 456-466 ; 2011.

A common, negative, effect of residential care is social isolation. This is especially true of men,
who are marginalised as a result of reduced numbers and greater difficulty in accessing effective
support. This study investigated whether increased socialisation with others of the same gender
enhances social identification, well-being, and cognitive ability. Findings revealed a clear gender
effect. For women, there was evidence of maintained well-being and identification over time. For
men, there was a significant reduction in depression and anxiety, and an increased sense of social
identification with others.

KEERVREDEEAERMECEINAME GOES HERE
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Supporting relationships and friendships: a workbook for social care workers
Suzan Collins. 2010.
Note: A cost effective tool. Available only as an interlibrary loan.

Receipt of care in residential services or their own homes can result in service user becoming very
isolated. This workbook is designed to provide social care staff with the knowledge and skills to
understand what friendships and relationships mean to these service users' health and well being.
The workbook book is appropriate for all staff supporting people with mental health needs, people
with a learning or physical disability, older people and people with dementia. It can also be used as
a cost effective training resource in both residential and domiciliary settings.

Magic Me Programme Profile
Susan Langford.
Journal of Intergenerational Relationships. 1(4) : 95 ; 2003.

Magic Me programme specialises in intergenerational arts projects. It is based in Spitalfields,
London, England. These projects are stated to be creative and educational and they bring together
the old and young from diverse sections of the community, thus tackling isolation. It is also stated
that a real relationship develops during these programs as each child works with a regular adult
partner. It challenges them to take risks and become aware of their own potential.

5. Primary preventative services

Effectiveness of day services: summary of research evidence

Link to document

U. K. Age. 2011.

This briefing updates the research evidence on the effectiveness of day services featured in the
publication 'Day services for older people. Quality and effectiveness: a resource for providers and
commissioners' (2008). The briefing summarises the key points of the literature review. Due to the
lack of evidence focusing on day services, research is also included on activities to reduce
isolation and loneliness. The few studies that specifically evaluated the impact of day services
found that older people and their carers benefitted from them. The review also identified the
different types of day services that can address older people’s need for social contact, exercise, to
engage in and make contributions to society.

Adult day groups: addressing older people's needs for activity and companionship
Tamara Tse and Linsey Howie.
Australasian Journal on Ageing. 24(3) : 134-140 ; 2005.

Adult day groups (ADG) are used by older adults living at home in the community in Australia.
Their aim is to prevent social isolation and to maintain independence through supporting social
networks and providing a program of activities that enhance the physical, intellectual and social
well being of the participants and carers. The study included observation of four ADGs and
interviews with five female and three male clients. Four major themes were derived from data
analysis: the importance of companionship with staff and clients; how participants valued keeping
occupied in activities not achievable at home; how home was experienced as a place where time
passed slowly and there were insufficient things to do; and participant dissatisfaction with ADGs.
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Prevention: Promoting well-being

Link to document

For Excellence Social Care Institute. 2011.
Note: An example of primary prevention.

The services featured in this film are specifically aimed at reducing loneliness in later life and
include a luncheon club and separate tea dance club, both based in Dorset. These types of
services are sometimes referred to as ‘primary prevention’ and are aimed at people who have few
or no social care needs or symptoms of illness. Therefore the focus is on maintaining
independence and good health and promoting well-being. ‘Primary prevention’ can involve the
provision of universal access to good quality information, promotion of health and active lifestyles,
delivery of practical services and the provision of social groups, such as the ones featured in this
film. The film begins by introducing two people, Brian and Gwen who describe the enormous
impact that recent bereavement has had on their lives. Both Brian and Gwen are clear about the
beneficial effects of the groups they joined, including feeling healthier, fitter, no longer feeling
lonely and, for one of them, even finding love again!

Care to live or live to care?: an insight into the experiences of ageing parent carers
Link to document

Sue King, Johnson Nsiah, Caitlin McDowell, John Bellamy

Anglicare NSW. : 26 p. ; 2010.

The Anglicare Support Coordination program in New South Wales aims to help older parents
caring for an adult child with a disability. This report presents intake information on the issues
facing these older carers, including wellbeing, stress, social support, isolation, life satisfaction,
service access issues, service gaps and limitations, and what the carers say they need. The report
also examines whether these services - such as targeted intervention, transition planning, and
alternative accommodation - make a difference, as well as recommendations for policy and service
delivery.

Promoting health and wellbeing in later life: interventions in primary care and community
settings

Link to document

Helen Frost, Sally Haw and John Frank. 2010.

Note: Please search for “isolat” to check out the relevant parts.

The aim of this Scottish review is to provide an overview of the evidence for interventions that
prevent or delay physical disablement in later life with a view to informing policy makers and
developing equitable intervention strategies. A search was conducted to find information relevant
to research, interventions, policies and programmes delivered in Scotland or internationally that
aim to impact on health and reduce inequalities in older people. The key policies and frameworks
that have been published internationally and in Scotland relevant to the care of an increasingly
ageing population are discussed. One of the specific interventions considered is the category of
interventions to prevent social isolation and loneliness.
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Catholic Healthcare Community Services Community Connections program : enhancing the
quality of life of older people who have experienced homelessness

Alan Morris.

Parity. 21(7) : 39-40 ; 2008.

Community Connections is a day centre program that provides support services for older people in
inner Sydney who have experienced homelessness. This article describes the program and its
impact in breaking down the barriers of social exclusion and isolation among elderly people. It
discusses the program's positive effects on participants' physical and mental health, self esteem
and living skills.

Making life better for older people: an economic case for preventative services and
activities

Link to document

Great Britain Office of the Deputy, Prime Minister. 2005.

The experience of exclusion affects people of all ages. However, exclusion can be particularly
acute in later life. It is all to rare that people who are excluded in mid-life are able to break the cycle
of exclusion in later life. Indeed, it can often become more acute. The impact of age discrimination
on both the aspirations of individuals and the environment within which they operate can lead to
exclusion. Too often this exclusion is compounded by the failure of services which are not
managed cost-effectively.

Older people's participation in political activity—making their voices heard: A potential
support role for welfare professionals in countering ageism and social exclusion

Link to document

Karen Postle, Peter Wright and Peter Beresford.

Practice (09503153). 17(3) : 173-189 ; 2005.

Note: Encourages activists work.

Drawing on findings from research, this paper explores key issues relating to older people's
participation, highlighting their disillusion with traditional political activity and the exacerbation of
their exclusion through powerlessness. Some older people are taking part in new forms of political
activity, marking a shift of focus from self-help to campaigning. They frequently gain strength and
encouragement from campaigning achievements. This offers potential for building capacity among
older people. By supporting such activity and involving older people in the development of policies
and services, health and social care workers can support older people to counter discrimination
and influence issues that particularly affect them.

Self-efficacy and depression in late life: a primary prevention proposal
Link to document

D. G. Blazer.

Ageing & Mental Health. 6(4) : 315-324 ; 2002.

Feelings of sadness and loneliness are ubiquitous in late life and a risk factor for depression and
perhaps other mental ilinesses in late life. Targeting sadness and loneliness for an intervention
addresses both primary risk reduction for depressive disorders and promotion of overall mental
health in the elderly. The author argues that the attainment of positive mental health depends in
considerable part upon an individual's self-efficacy - the belief that one can organise and execute
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the courses of action required to develop and enhance a person's belief that he or she can act in
ways that lead to a desired goal. The extant literature suggests that many potential approaches
may be available to develop and enhance self-efficacy in the elderly - approaches that potentially
could be broadly applicable in community settings.

Preventing social isolation and loneliness among older people: a systematic review of
health promotion interventions

Mima Cattan, Martin White, John Bond and Alison Learmouth.

Ageing & Society. 25(1) : 41-67 ; 2005.

The effectiveness of many interventions to prevent and alleviate social isolation and loneliness
among older people has been questioned because of the lack of evidence. A systematic review
was conducted to determine the effectiveness of health promotion interventions that target social
isolation and loneliness among older people. Quantitative outcome studies between 1970 and
2002 in any language were included. Articles were identified by searching electronic databases,
journals and abstracts, and contacting key informants. Thirty studies were identified and
categorized. Most were conducted in the USA and Canada, Nine of the 10 effective interventions
were group activities with an educational or support input. Six of the eight ineffective interventions
provided one-to-one social support, advice and information, or health-needs assessment. The
review suggests that educational and social activity group interventions that target specific groups
can alleviate social isolation and loneliness among older people.

6. Specific needs and interventions

The psychosocial impact of vision loss on older people
Link to document

Samuel R. Nyman, Margot A. Gosney and Christina R. Victor.
Generations Review, 20(2), April 2010, (published online). 2010.

Provides a review of research into the effects of vision loss on the mental health and social
functioning of older adults (aged 60 and over). The review looked at seven outcomes, categorised
as: depression/mental health; anxiety; quality of life; social functioning; loneliness; social support;
and interventions. Findings reflected complex inter-relationships among these outcomes. The
article concludes that interventions directly addressing psychosocial needs are more effective than
those addressing them indirectly through instrumental support.

SCIE research briefing 21: identification of deafblind dual sensory impairment in older
people

Link to document

For Excellence Social Care Institute. 2007.

Rising life expectancy and increasing numbers of older people in the population means a growing
number of individuals are affected by dual sensory impairment. Raising general awareness of
problems and potential solutions is essential to maximising individual quality of life and minimising
social isolation. Simple interventions, such as ensuring regular sight and hearing checks or holding
conversations in well-lit areas, can be very effective in improving the quality of life of people with
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dual sensory impairment. Families, carers and other ‘non-specialists’ can play a crucial role in early
identification, hopefully leading to appropriate and timely interventions.

Supporting Older Women in the Transition to Driving Cessation
Bryanton, Olive; Weeks, Lori E Lees, Jessie M.
Act. Adapt. Ageing. 34(3) : 181 ; 2010.

This study explores how older women have their transportation needs met following driving
cessation and the factors influencing the transition to driving cessation. They often used different
mobility options to continue their participation in different types of activities, and they experienced
reductions in social activity participation. Location and access to public transportation, access to
stable mobility options, control over mobility options, and planning for driving cessation influenced
adaptation to driving cessation. The results provide direction for the development of appropriate
mobility options and the development of effective programs to reduce the negative impact of
driving cessation

An exploration of loneliness: Communication and the social networks of older people with
cerebral palsy

Liora Ballin and Susan Balandin.

Journal of Intellectual and Developmental Disability. 32(4) : 315-327 ; 2007.

In this paper, the authors present some findings from a larger qualitative study on the loneliness
experiences of older people with cerebral palsy. Seven older adults with cerebral palsy participated
in in-depth interviews. Six themes were identified. All participants agreed that the themes of
communication and social networks are most important when considering loneliness. In this paper,
the participants' discussion of these two themes and their related topics are presented. The results
demonstrate the need to provide support and training in communication to older people with
cerebral palsy who experience communication difficulty, as well as to their communication
partners. They also indicate the need for policy development to assist older adults with cerebral
palsy to develop and maintain their social networks and form relationships that are rewarding and
enriching.

Rebuilding connections: creating opportunities for socially isolated older Australians:
evaluation of the Brotherhood of St Laurence Community Care Socialisation Program
Link to document

Michael Hillier. : 32p ; 2007.

The Brotherhood of St Laurence's Socialisation Program was designed to support and improve the
social engagement of older people and people with a disability through community groups and
recreational activities. It assesses the impact of the Socialisation Program on clients' quality of life
and social well being. Care managers reported that older people's social networks, self esteem
and sense of identity had all improved under the Program; family carers reported that the Program
had provided them with quality respite, even when they attended the group activities with the
person they were caring for.
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7. Welfare rights and stipends

Can welfare-rights advice targeted at older people reduce social exclusion?
Suzanne Moffatt and Graham Scambler.
Ageing & Society. 28(6) : 875-899 ; 2008.

This paper reports a small qualitative study into the effectiveness of a welfare-rights advice and
acquisition service for men and women aged 60 or more years that was provided through a local
primary health-care service. Additional financial and non-financial resources were obtained by
accessing previously unclaimed state-welfare benefits. It was found that these significantly
improved the participants' quality of life. The impact of additional resources was considerable and
included: in- creased affordability of necessities and occasional expenses; increased capacity to
cope with emergencies; and reduced stress related to financial worries. Knowledge of and access
to welfare-rights services also appeared to have a positive effect. It is argued that a level of
material resources above a basic level is necessary for social relations and for accessing services
and civic activities, and can reduce social exclusion among older people

Evaluating the Senior Companion Program: A Mixed-Method Approach
Sandra S. Bullet.
Journal of Gerontological Social Work. 47(1) : 45-70 ; 2006.

This article reports on a mixed-method assessment of the Senior Companion Program (SCP), a
federal program which provides volunteer opportunities with small stipends to low-income older
adults, 60 years of age and older, who provide companionship and offer assistance to frail
community elders. Informants reported relatively large social networks and low levels of depression
and loneliness. Thematic analysis of the qualitative data revealed the benefits of the program for
both volunteers and their clients: companionship, independence, reduced anxiety, giving, and
rewards.

8. Minority and community groups

The Impact of Professionally Conducted Cultural Programs on the Physical Health, Mental
Health, and Social Functioning of Older Adults

Gene D. Cohen, Susan Peristein, Jeff Chapline, Jeanne Kelly, Kimberly M. Firth and Samuel
Simmens.

Gerontologist. 46(6) : 726-734 ; 2006.

The aim of this study was to measure the impact of professionally conducted community-based
cultural programs on the physical health, mental health, and social activities of individuals aged 65
and older. Results revealed positive findings for the effectiveness of the intervention such that the
intervention group reported a higher overall rating of physical health, fewer doctor visits, less
medication use, fewer instances of falls, and fewer other health problems than the comparison
group. The intervention group also evidenced better morale and less loneliness than the
comparison group
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Beyond the Bible and the Cross: a Social and Cultural Analysis of Chinese Elders'
Participation in Christian Congregations in the United States

Link to document

Gehui Zhang and Heying Jenny Zhan.
Sociological Spectrum. 29(2) : 295-317 ; 2009.

Social isolation and lack of social support system resulting from immigration and Ageing process
serve as the major drive for the elders to pursue social and cultural recognition from Chinese
Christian gatherings. Besides religious services, social service functions of churches and
opportunities for fellowship are other factors that explain Chinese elders' church involvement. In
conclusion, we argue that social and cultural services are needed to particularly assist Chinese
seniors to adjust and adapt to their elderly lives in the host country.

Veiled entrapment: a study of social isolation of older Chinese migrants in Brisbane,
Queensland

David Ip, Chi Wai Lui and Wing Hong Chui.

Ageing and Society. 27(5) : 719-738 ; 2007.

This paper presents the findings of a study of the support and service needs of older Chinese
people in Brisbane. The findings indicate that older Chinese people, and particularly women,
experience significant restrictions in their activity patterns, social isolation and loneliness. Their
lack of proficiency in the English language, and the difficulties they have in accessing language-
support and interpretation services, limit their autonomous mobility and make them heavily
dependent on their adult children, not least for transport. Their physical and psychological
wellbeing is affected further by strained relations with their adult children, and these are
compounded by financial concerns. The implications of the findings for welfare policy and practice
are discussed at the end of the paper.

A Community-Based Participatory Critique of Social Isolation Intervention Research for
Community-Dwelling Older Adults

Myra Sabir, Elaine Wethington, Risa Breckman, Rhoda Meador, M. C. Reid and Karl Pillemer.
Journal of Applied Gerontology. 28(2) : 218-234 ; 2009.

This article examines the dialogue within Research-to-Practice Consensus Workshop that critiqued
academic research priorities regarding social isolation among community-dwelling older adults and
identified practice-based suggestions for a social isolation research agenda. The group's critique
resulted in several key recommendations for future research including the need for a social
isolation measure with specific capacity to identify isolated older adults during a community crisis.
This study demonstrates that the Research to-Practice Consensus Workshop model can be used
successfully to identify priority areas for research that have implications for community practice,
construct an evidence base more relevant for community application, strengthen existing
community- researcher partnerships, and build agency and practitioner capacity to take part in
community-based participatory research.
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How Local Interventions Can Build Capacity to Address Social Isolation in Dispersed Rural
Communities: A Case Study from Northern Ireland

Deirdre Heenan.

Ageing Int. 36(4) : 475-491 ; 2011.

Existing research has demonstrated the significance of social networks in relation to physical and
emotional well-being. This paper identifies the issues pertinent to these dispersed communities
and reviews a locally-based active ageing group, which aims to build capacity and encourage
community cohesion. The research highlights the importance of initiatives which build on and
enhance the sense of community, while simultaneously challenging the assumption that older
people are needy, dependant, avaricious users of services with little or nothing to contribute.

Migrants: let people decide, says Vanstone [Minister for Inmigration and Multicultural and
Indigenous Affairs, Amanda Vanstone]

Paul Starick.

The Advertiser. : 3 ; 2003.

Social isolation is a major problem of growing old, and is more significant for the elderly from
culturally and linguistically diverse backgrounds (CLDB). Issues include a reduced pool of
contemporaries of similar cultural background and reduced access to culturally appropriate
recreation and services. Communication barriers may be compounded by physical barriers.
Research has identified four sets of variables that are predictors of social isolation: demographic
factors, acculturation attitudes, intercultural contact variables, and psychosocial adjustment factors.
Isolation is also associated with four groups of variables related to affective states and well being,
inadequate social skills, emotional arousal and conflict, poor self regard, and negativistic attitudes.
Policy makers need to recognise that an immigrant background can have a significant effect on
social isolation.

Inclusion rather than exclusion: respite care which promotes cultural identity, sense of
belonging and adventure

Link to document

D. Dambergs. 2002.

This paper teases out the more pressing issues that need to be considered when developing
respite services for culturally and linguistically diverse older persons in the community. The paper
also gives an overview of a multicultural respite service that is currently being developed on the
Queensland Sunshine Coast. The Sunshine Coast Multicultural Respite Service has sought to
demonstrate creative ways of delivering respite services that invite the participation of culturally
diverse community groups, mainstream service providers, carers and persons of varying age
groups.
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9. General items

The campaign to end loneliness.
Ferguson Laurs;
Working with Older People, 15(2), 2011, pp.66-70.

This paper aims to give an overview of the issue of loneliness, an update of issues heard of from
across the country, as well as some positive stories and projects being delivered to alleviate
loneliness in older age. It describes the current research into loneliness in older age. Loneliness is
a highly subjective emotion that is difficult and complex to measure. This paper highlights the first
steps being taken by organisations working, under the umbrella of a recently launched Campaign
to End Loneliness, towards further reducing loneliness in older age

Addressing loneliness in a retirement village community: A pilot test of a print-delivered
intervention

Link to document

Gracia, Natalie Moyle, Wendy Oxlade, Deborah Radford, Katrina.

Australasian Journal on Ageing. 29(4) : 179-182 ; 2010.

Note: A cost effective way of raising awareness of loneliness and social well-being.

The study explored perceptions of a self-help print-delivered intervention aimed at encouraging
social well-being and addressing loneliness in an Australian retirement village community. 58
residents received a series of five factsheets addressing various dimensions of loneliness. The
factsheets raised awareness of the importance of social well-being and loneliness. However, the
approach was considered difficult to update and was not appropriate for those from a non-English
speaking background or with vision impairments. The non-face-to-face approach also was unable
to address issues of loneliness associated with bereavement.

Are services and activities for socially isolated and lonely older people accessible,
equitable, and inclusive?

Link to document

Mima Cattan.

Research Policy and Planning. 23(3) : 149-164 ; 2005.

Note: Please note the year of publication. Perhaps users are consulted more these days.

This article presents finding from a survey and interviews undertaken as part of a study whose
purpose was to explore the appropriateness and accessibility of activities intended to alleviate
social isolation and loneliness among older people. The findings suggest that access to services
and activities were often not tailored to the needs of those who were most lonely and isolated.
Older people were rarely involved in developing or evaluating programmes intended for the socially
isolated and lonely.
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Agenda for later life 2011: public policy and an ageing society

Link to document

U. K. Age. 2011.

Note: The report focuses mainly on the way national Government and the wider public sector
impact on British lives as the baby boomers age. Please search for “isolat”.

The barriers older people face tend to be greatest in terms of money, isolation, marginalisation,
and their health and care needs. This report details Age UK’s annual audit of the way public policy
is shaping later life. The organisation stands up for almost 14 million people in the UK who have
now reached later life.

Social exclusion among older people: a preliminary study from inner-city Melbourne
Link to document
Catherine Waterhouse. : 21p ; 2005.

This study investigated the views of Brotherhood of St Laurence clients, aged 48 to 75 years, on
issues of social exclusion for older people. The themes explored were: income; a safe place to live;
social contact and support; good health; housing; transport; independence and choice;
participation and feeling heard.

Improving access to information: a key requirement for reducing social exclusion
Charlie Hislop.
Working with Older People. 14(4) : 38-43 ; 2010.

Southampton City Council is involved in a European project called Cities in Balance and has been
looking at how older people access. Barriers to information access include lack of knowledge and
use of technology, lower levels of social networking in later life, high levels of aural and visual
impairment, inadequate language and literature skills to understand modern communication and a
strong distrust of corporate branding and advertising. Older people prefer to receive information by
word of mouth, are more likely to retain information if it is useful at the time it is received, want to
be able to access information as and when they need it and are often likely to need assistance and
interpretation in order to use information. The author concludes that information strategies for older
people also require strong partnership working through community and neighbourhood networks.

Risk factors and intervention programs for depression in nursing home residents: nursing
home staff interview findings

Namkee G. Choi, Richard J. Wyllie and Sandy Ransom.

Journal of Gerontological Social Work. 52(7) : 668-685 ; 2009.

25 nursing home staff members were interviewed to examine their perceptions and experiences of
risk factors for residents' depression, current depression intervention programmes and specific
needs for staff training. The interviewees identified residents' sense of loss and grief and feelings
of isolation and loneliness as the causes of their depression. Barriers to providing effective
depression interventions were: an overdependence on antidepressant medication, low Medicaid
reimbursement rate, staff shortages, residents' attitudes and nursing home culture. Staff members
wanted training on skills to monitor nonverbal signs and changes and to systematically screen for
different types of depression; education about antidepressants and their effects, and systematic
training in different types of psychosocial and behavioural interventions for late-life depression in
residents with various levels of physical disabilities and cognitive impairments.
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Executive summary

This research was undertaken in response to Statistics New Zealand figures
indicating that between 2010 and 2031 there would be a significant increase
in the elderly population in New Zealand.

The Department of Internal Affairs (DIA) manages Lottery and COGS
(Community Organisation Grants Scheme) funding. Elderly service providers
are among the annual funding recipients. As well, many elderly service
providers have funding contracts with other government organisations and/or
receive grants from a variety of community funding agencies.

The research suggests that the expected increase in New Zealand’s elderly
population will have an impact on the future capacity of elderly service
providers to adequately meet the needs of their members/clients.

This report looks at the Hawke’s Bay region and is based on the results of the
surveys undertaken by DIA Napier with participating elderly service providers.
These elderly service providers were chosen because they are Lottery and
COGS funding recipients.

The scope of this research is limited to the social and/or advocacy services
provided by the participating elderly service providers. Intentionally excluded
are the service providers undertaking services in the areas of health, politics,
sports, philanthropy and religion.

Additionally, only those members/clients who visit the participating elderly
service providers for social activites have been surveyed. The
members/clients who attend these elderly service providers through
government-contracted services such as Elder Abuse have been excluded.

Two surveys were undertaken: one with 11 Hawke’'s Bay elderly service
provider managers/trustees and the other with 321 of their members/clients.

Survey 1:
The manager/trustee survey was undertaken to answer the following question:

“Is the current level of elderly services in Hawke’s Bay able to manage
future elderly population growth?”

The results of this survey suggest that the current level of service provision
will not be able to manage the expected elderly population growth in the
future.

The main issues that will impede these elderly services from managing
expected elderly population growth in the future include the:
e inability of elderly service providers to source sustainable funding
without which it is not possible to keep operating under their current
structures
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o expected growth in the number of members/clients from low socio-
economic environments without significant additional financial
contribution towards undertaking relevant activities for their benefit.

Survey 2:
The objective behind the members/clients survey was to answer the question
below:

“Does the current level of services for elderly meet your needs?”

It appears from the results of this survey that the members/clients are
currently very satisfied with the level of services they receive from the elderly
service providers.

A large percentage of the members/clients are European, female and have an
income of $25,000 or less.

There are, however, emerging issues that will impact on the future satisfaction
of elderly members/clients. These include affordability of services,
transportation costs and the desire of members/clients to have increased
availability of services.

This report recommends that DIA Napier be given permission from the Team
Leader, Wellington and Hawke’s Bay, to:

e support and encourage the elderly service providers who have
participated in this research, to further discuss the gaps in information
and the questions emerging from the survey findings

e engage with key community stakeholders to identify what joint activities
can be undertaken to ensure quality future services for the elderly in
Hawke’s Bay.
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Background
NATIONAL OVERVEIW OF THE ELDERLY POPULATION

Statistics New Zealand figures show that by 2051, one in four New
Zealanders will be aged 65 years and over, and of them 24% will be over 85
compared to 11% in 2001. The largest increases in the older population are
projected to occur between 2021 and 2031 when the “baby boom” generation
of the 1950s and 1960s will have moved into this age group.

Population ageing has policy implications because government, national and
local, is largely responsible for the funding and provision of age-related
services. Older people need more health services than younger people. An
increased ageing population will require an increase in the level of resources
devoted to health care.

The Ministry of Social Development developed the New Zealand Positive
Ageing Strategy in 2001 in response to issues identified as a result of the
projected growth in the number of older people arising from the large
population of “baby boomers” beginning their entry into retirement. The
purpose of the New Zealand Positive Ageing Strategy is to improve
opportunities for older people to participate in the community in whatever
ways they want to.

The concern arises around the potential burden that a lower number of people
under 65 will have to support the needs of an increasingly older population.

The goals of the New Zealand Positive Ageing Strategy are listed below.

Income Secure and adequate income for older people

Health Equitable, timely, affordable and accessible health services for
older people

Housing Affordable and appropriate housing options for older people

Transport Affordable and accessible transport options for older people

Ageing in place Older people feel safe and secure and can age in place (in their
homes)

Cultural diversity | A range of culturally appropriate services allows choices for older
people

Rural Older people living in rural communities are not disadvantaged
when accessing services

Attitude People from all ages have positive attitudes to ageing and older
people

Employment Elimination of ageism and the promotion of flexible work options

Opportunities Increasing opportunities for personal growth and community
participation

According to the New Zealand Positive Ageing Strategy, the involvement of
local government, businesses and the community sector is required for the
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achievement of these goals. No single agency can be solely responsible for
delivering services to the elderly.

The National Health Board report entitled Trends in Service Design and New
Models of Care (2010) identified the following implications for an ageing

population:

Change pressures

Implications

An ageing population

The likely impact on overall demand is unclear (as
people will be healthier at older ages) but the nature
of required services is likely to shift toward an
emphasis on long-term conditions and associated
support services and towards increased complexity
(for example patients will tend to have more co-
morbidities, requiring longer lengths of stay in
hospital and more complex procedures)

An ageing population

amongst Maori,
Pacific  and non-
Europeans

Increased demand for more culturally responsive
support services

Large variances in the
distribution of ageing

Workforce shortages and pressure to shift the local
focus of health and support services from young to
old

Labour shortages as
the workforce ages,
especially in rural
areas

Requirement for new models of care, new roles for
health professionals, more effective use of available
health professionals’ capacity, and promotion of
health careers to the next generation

HAWKE’S BAY ELDERLY POPULATION OVERVIEW
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Hawke’s Bay residents aged 65 years and over account for 13.9% of the
resident population — compared to the national average of 12.3%. This
equates to 20,521 elderly residents aged 65 years and over residing in

Hawke’s Bay.
. Age in Years
Territorial g
Authorii
uthority 0-9 10-19 | 20-29 | 30-39 | 40-49 | 50-59 | 60-69 | 70-79 | 80 + Total
17% 16% 10% 1% 15% 14% 9% 6% 2%
Wairoa 8,481
434 380 5 9 269 167 5 1 1
16% 16% 10% 13% 15% 13% 8% 6% 3%
Hastings 70,842
,046 ,382 1086 7391 ;710 7925 979 1969 457
13% 15% 1% 13% 15% 13% 9% 7% 4%
Napier City 55,359
461 130 844 248 1088 152 211 894 337
Central 14% 15% 9% 12% 16% 15% 10% 6% 3%
12,957
Hawke’s Bay | 1433 995 167 614 019 1935 242 8 3
) 15% 16% 10% 13% 15% 13% 9% 6% 4%
Hawke’s Bay 147,639
Region Total | >17774 887 1922 122 083 179 167 | 97402 418
14% 15% 13% 14% 15% 12% 8% 5% 3%
NZ Total 4,027,953
1,555 6,228 3,417 8,112 7,125 6,315 8,152 8,181 8,898

Table sourced from Statistics New Zealand 2006 Census data

While the percentage of Hawke’s Bay’s elderly population is higher than the
national average by only 1.6%, there are high densities of elderly population
in Napier City, the suburb of Havelock North in Hastings and Waipukurau. T o
be precise:

e 15.6% of people in Napier City are aged 65 years and over
o 22% of people in Havelock North are aged over 65 years and over
e 19.3% of people in Waipukurau are aged 65 years and over.

Sourced from Statistics New Zealand 2006 QuickStats data

HAWKE'’S BAY PROJECTED ELDERLY POPULATION FROM 2011-2021
BY ETHNICITY

o E
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The table below shows figures sourced from Statistics New Zealand — Sub
national Ethnic Population Projections.

For the purpose of this table, the figures displayed represent:
e the population projection numbers for the 65+ years age group
o the percentage of 65+ year olds per ethnicity.

European
65+ years

Maori
65+
years

Pacific
Island
65+
years

Asian
65+
years

Total
65 +
years

% of total
HB
population

Hawke’s
Bay

Population
projection
numbers
for the 65+
years age
group 2011

21,500

1,900

200

300

23,900

172,600

(13.8%)

Population
projection
numbers
for the 65+
years age
group 2021

28,400

3,100

300

600

32,400

180,100

(17.9%)

Percentage
of 65 +year
olds per
ethnicity
2011

17.5%

4.9%

2.8%

6.5%

Percentage
of 65 +year
olds per
ethnicity
2021

23.2%

7.2%

3.2%

9.8%

LOTTERY GRANTS BOARD AND COGS FUNDING OVERVIEW
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The Lottery Grants Board vision is: “New Zealanders building strong
sustainable communities”.

The ‘Model to Focus Grant Activity’ is supposed to contribute to the desired
end state of:"connected communities and a high quality of life.”

The key funding objectives of Lottery community funding are to:

support volunteers

enable people to help themselves

enhance community wellbeing and address disadvantages
promote community participation, inclusion and identity.

The applicants must meet at least one of the above objectives.

The applicants must also meet at least two of the following key criteria to be
considered for funding:

enhance capability and increase capacity

mitigate community organisation funding gaps

consider the needs of older people, Pacific people and other ethnic
communities, people with disabilities, women and youth

have regards for the needs and aspirations of Maori.

The elderly are specifically mentioned as a priority group at the National
Lottery as well as the Hawke’s Bay Lottery Community Committee level.

ELDERLY SERVICES IN HAWKE’S BAY
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A search through the Charities Commission Register (14 October 2010)
identified 189 service providers under the search criteria of:

e social service

o elderly

e Hawke’s Bay.

Refining the search to filter out those community organisations undertaking
health or church- related activities resulted in the identification of 77 Hawke’s
Bay groups registered as agencies providing some form of social or advocacy
services for the elderly.

Out of these 77 Hawke’s Bay groups, a total of 48 are registered as Lottery
and/or COGS recipients and funded to provide some services for elderly
clients.

A further breakdown was conducted to identify service providers that:
e are 100% elderly clients focused
e provide social and/or advocacy services
e work within Hawke’s Bay
e receive Lottery and/or COGS funding.

This resulted in a total of 13 Hawke’s Bay community organisations that
receive Lottery and/or COGS funding to provide social and/or advocacy
services for only elderly clients. These are:
e Heretaunga Seniors
60s Up Movement
AFB Lusk
Ahuriri Kahui Pakeke
SeniorNet Hawke’s Bay
Napier Day Care for the Elderly
Taradale Senior Citizens
Age Concern Napier
Age Concern Hastings and CHB — (Considered two distinct groups)
Age Concern Havelock North
Age Concern Flaxmere
Age Concern Wairoa.

Method
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SCOPE OF PROJECT

To gain agreement from the 13 identified groups to be part of this project. This
will involve undertaking an organisational assessment, completing an
interview questionnaire and involvement in providing members with the
opportunity to participate in a client satisfaction survey.

(Appendix 1)

The project intends to:
e provide a combined overview of the income, expenditure and client
numbers of the groups participating in this project, in addition to the
elderly services provided by them

e conduct an assessment of the elderly services through surveying the
responses of the elderly service managers/trustees to the following
question: (Appendix 2)

“Is the current level of elderly services in Hawke’s Bay able to manage
future elderly population growth?”

e conduct an assessment of client satisfaction via clients involved with
these services to answer the question: (Appendix 3)

“Does the current level of services for the elderly meet your needs?”

The scope of this report is limited to:
e social and/or advocacy services provided by the 13 identified
community services providers
e undertaking two assessments via surveys
e reporting on the results of the surveys

OUTLINE OF THE ASSESSMENT PROCESS TO BE CONDUCTED

Elderly service provider managers/trustees survey
Meeting, either face-to-face or as agreed, to participate in assessment to
identify:

e current services delivered

o how effective their organisational structure is as rated against a set of

indicators
o future service plans
e issues in operating.

Elderly service provider members/clients survey
The members/clients to be given surveys via staff and volunteers of the
elderly services they attend to identify:

o the type/s of services received

o the reason/s for visiting services

e regularity of the services over a one week period
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e rating of the services delivered
e suggestions for improving services
e Dbarriers to attending services.

Assistance was sought from, and given by, DIA Research & Evaluation Unit
on the survey design. This included advice with regard to developing survey
questions and managing information.

MANAGING INFORMATION OBTAINED FROM THIS PROJECT

There is an expectation that no individual elderly service provider or any
member/client who participates in this project will be identified.

The elderly service providers that agree to participate will be listed in the final
report, but all information will be shown as an evaluation of the combined
survey results or a random number will be assigned to each service provider.

There will be two types of reports written from this project:

1. Individual elderly service provider reports

These reports will provide information to each participating service provider
showing survey results relating to their individual service from the
managers/trustees as well as the members/clients perspective. These reports
will belong to the particular service provider to use the information as they see
fit. These reports will also be available to the DIA staff for internal purposes
only.

2. Final report
This report will contain the combined results of all participating elderly service
providers and will be available to all:

e participating elderly service providers

¢ interested stakeholders

o DIA staff.

This report will show the combined results of the two surveys conducted with
the managers/trustees and the members/clients.

This report will identify if there are any common findings, themes or
observations from the survey results.
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Results

Twelve elderly service providers out of the 13 identified agreed to be part of
this project. The groups that took part in this project were:

Heretaunga Seniors

60s Up Movement

AFB Lusk

Ahuriri Kahui Pakeke
SeniorNet Hawke’s Bay

Napier Day Care for the Elderly
Age Concern Napier

Age Concern Hastings and CHB — (Considered two distinct groups)
Age Concern Havelock North
Age Concern Flaxmere

Age Concern Wairoa.

All 12 interviews with the managers/trustees were conducted during March
2011. Interviews with 11 participating elderly service providers were
completed.

Each participating service provider was given members/clients surveys for
staff and/or volunteers to hand out, collect and post back to DIA Napier office.

Nine out of the 12 participating elderly service providers returned their
member/client surveys. The 9 groups were:

Heretaunga Seniors

60s Up Movement

AFB Lusk

Age Concern Napier

Age Concern Hastings and CHB — (Considered two distinct groups)
Age Concern Havelock North

Age Concern Flaxmere

Age Concern Wairoa.

The final combined results are from:
¢ 11 elderly service provider managers/trustees surveys and
interviews
e 321 individual service provider members/clients representing 9
elderly service provider groups.
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Activity undertaken:

A combined overview of income, expenditure and client numbers of the

groups participating in this project, in addition

provided by them

to the elderly services

A total of 12 groups

Combined findings

Comment

Total income per annum
2010

$877,344

Average of $73,112
income per group

Total expenditure per $918,642 Average $76,553
annum 2010 expenditure per group
Funding sources 2010
e Government $54,211 Funding for elder abuse
grants (6%) services and mobility
scooter assessments
and training
e Community grants | $501,640 Variety of funders
(57%)
e Self-generated $321,493 Sourced from raffles,
income (37%) subscriptions,
memberships,
meal purchases,
activity fees
e Lottery/COGS $195,639 Predominantly to

(39% of total
community grants)

support salaries and
volunteer and
administration costs

Annual client numbers

10,000

570

This figure was sourced
from Lottery and COGS
client registrations. The
number appears to
represent the number of
potential elderly people
these groups could
attract in the area they
operate in

This was the total
number of client surveys
the groups asked for to
survey their clients over
a one week period

Paid staff

32

2.4 paid workers per
group on average

Volunteers

246

18 volunteers per group
on average

Total Lottery/COGS
amount of funding from
2001 -2010 to all 12
groups

$1,382,392.00

$138,239 spent per year
on average on these
services through
Lottery/COGS
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GENERAL FINDINGS FROM COMBINED RESULTS

Lottery/COGS funding for these groups comes from two Lottery Committees
(National and Hawke’s Bay) and three COGS Committees (2 in Hawke’s Bay
and 1 in Gisborne).

As there are different Lottery/COGS funding regions funding these groups, the
percentage of funding that each region had allocated for these groups from
their annual budgets could not be calculated.

Activity undertaken:
An assessment of the elderly services through surveying the responses
of elderly service managers/trustees participating in the project

The full results are shown in Appendix 4.
KEY FINDINGS FROM THE MANAGERS/TRUSTEES SURVEY RESULTS

The combined percentage ratings from all 11 groups who completed the
organisational assessment are as follows:
e mission, purpose and goals —90%
organisational structure —89%
board participation —64%
fiscal resources —89.3%
capacity of volunteers —62.6%
services and/or programmes —79.3%.

The five main issues these groups currently face are:

e sourcing funding to provide affordable and quality activities and outings
to stimulate the members/clients mentally and physically

e needing to look for alternative fundraising options to provide
sustainable and consistent service delivery
having enough skilled volunteers to lead activities
increasing costs in transporting the members/clients to and from
activities

e increasing costs to provide meals to the members/clients.

The groups have predicted that in the next ten years there will be:

e increased membership numbers as elderly population grows

e increased numbers of members/clients that require more intensive
assistance to address multiple social needs including the inability to
meet their own basic needs

e the need for “younger” seniors to be utilised to support the “older”
seniors

e more trends towards the one-stop shop approach to assist the elderly
in multiple areas of their lives

o the need for elderly services to merge or work closer together
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o the need to meet the support requirements of elderly people,
particularly those aged 75-95 who are still able and want to live as
independently as possible in the community

o the need to provide affordable activities to cater for the expected future
fitter and healthier senior citizens.

Activity undertaken:
An assessment of client satisfaction through members/clients involved
with participating services.

The full results are shown in (Appendix 5)
KEY FINDINGS FROM MEMBERS/CLIENTS SURVEY RESULTS

Out of a total of 321 members/clients responding to the survey:

e 94% were of NZ European or European ethnicity, 2.8% other, 2.8% Maori,
0.4% Asian, 0% Pacific Islander and 0% Indian

e 83% were female, 17% male

e 13% had an annual income of $10,000 and under, 64% between $10,001
and $20,000, 13% between $20,000 and $25,000, 5.5% between $25,000
and $30,000 and 4.5% over $30,000

e 66% were aged between 71-85 years, 18% were between 86 and 91+
and,16% were between less than 65 and 70.

Additionally:

e 44% visited the service 3-5 times per month (averaging once a week)

e 87.5% stayed 1-4 hours each time they visited

e 96-98% were very satisfied or satisfied with the hours of opening,
helpfulness and courtesy of staff, and the quality and affordability of the
activities or services provided

e 49% belonged to other services, groups and clubs.

The top three services members/clients came for were:
» social company (43%)
» activities and entertainment (38%)
» lunch/food (19%).

The problems that the members/clients had in getting to and from
elderly services were identified as:
e having to rely on friends for transport
e mobility scooters are an unsuitable transport option in wet conditions
e many members/clients can no longer drive or are without cars. There
are not enough current service provider vans to cater for those who
need to use them to travel to and return from a service. This causes
delays and inconveniences in getting the members/clients to and from
some services
e bus timetables are not compatible with service opening hours
e it has become unaffordable for many members/clients to use private
transport to travel to and from activities.
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Other activities that the members/clients would prefer were identified as:

e meals available more often during the week

o elderly services open every day with a drop-in type facility for them to
informally

e a one-stop centre for elderly that can accommodate multiple activities
and health clinics

e more opportunities to participate in community festivals and events and
visit other districts.

17
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Discussion

The scope of this project was very narrow, and the elderly service providers
that participated were chosen to evaluate only the ‘social’ activities they
undertake with the members/clients. Discussions about contracted services
undertaken for government agencies were deliberately avoided to identify why
members want to attend these providers, as opposed to “needing” to visit
these providers.

There were a total of 321 members/clients of nine of the11 elderly service
providers who participated in this project. The total number of the
members/clients of all 11 elderly service providers is not known.

Statistics New Zealand figures for 2011 show that Hawke’s Bay has 32,400
residents aged 65 years and over. The survey was completed by 321 elderly
clients representing only 0.99% of the current elderly population of Hawke’s
Bay.

Similarities in activities that all services undertake:

Ten out of the 11 elderly service providers who participated in the survey
undertake similar services and activities. Some offer more transport
assistance than others and/or have takeaway meals available for the
members/clients to purchase. One elderly service provider provides computer
training as its core service.

The majority of the activities that are provided require a minimal level of
physical fitness. This suggests that a majority of the members/clients have
limited physical abilities and prefer to undertake more sedate activities.

The activities of “Sit and Be Fit” and indoor bowls are the most strenuous
exercises that the members/clients undertake. A majority of the
members/clients attend these services to play cards and housie, do craftwork,
have a meal and socialise with each other.

A majority of the members/clients (89%) indicated that they were very
satisfied or satisfied with the activities, service delivery and the cost of the
programmes they participate in.

All the participating elderly service providers plan and deliver activities during
set time periods on specific days of the week.

Organisation assessment:
From the combined results of the Organisational Warrant of Fitness (WOF),
the two main areas for improvement are with regard to:

e board participation —64%

e capacity of volunteers —62.6%.
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The participating elderly service providers identified the need to attract and
retain a pool of ‘younger’ and healthier older people to work in volunteer roles
for group activities. This may prove difficult with the statistical information
showing that people may require to work past the current retirement age
because of expected skills shortage in the workforce in the future increasing
the age of retirement in the process, and that there is the need to be more
financially secure before becoming reliant on government superannuation.

Despite elderly service provider managers/trustees indicating the need to
provide more volunteer training and mentoring, the members/clients have
indicated a high level of satisfaction (89%) with the helpful attitude of staff
members and volunteers.

Demographics of clients:
The responses showed that the majority of elderly people who attend these
services belong to a set of distinctive and narrow demographic groups,
namely:
e NZ European/European (96.8%)
female (83%)
between 71-85 years of age (66%)
with an income of $25,000 and under per annum (90.5%)
attending the services for social contact.

The results show that 2.8% of the members/clients are Maori and 0.4% Asian.
There were no recorded Pacific Island or Indian clients.

Maori and Pacific Island communities operate by making all family (including
extended family) members co-operate and provide mutual support to meet
each other’s needs.

Maori have a strong whanau/hapu support system, and Pacific Island people
of all ages are supported by their church.

Ninety per cent of the members/clients live on an income of $25,000 or less.
Health research undertaken in most developed countries suggests a strong
connection between low income and poor health.

As per a Treasury Working Paper entitled Poverty, Income Inequality and
Health (2001) by Judge and Paterson, people with low incomes face specific
challenges in maintaining their health. Also, they are more likely to live in poor
environmental situations with limited access to health care facilities. These
may include inadequate housing and food, limited resources to stay warm and
inability to participate in social activities.

It was identified from the members/clients survey that 52% of the
members/clients use service provider vans or public transport or walk to get to
and return from the elderly service providers centres. This suggests that many
members/clients are fully reliant on others to transport them to and from the
participating elderly service provider centres.
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Forty-nine percent of the members/clients belong to other services, clubs or
groups. These members/clients are engaged in a similar range of social or
light craft or exercise activities with a variety of other service providers.

The members/clients observed that they would want the participating elderly
service providers to be open every day, provide a drop-in type facility for them
to meet informally and operate a one-stop centre that can accommodate
multiple activities, meals and health clinics.

The one-stop centre concept suggested by the members/clients may have
been developed as a means to reduce their financial costs in visiting other
service providers for a limited period of time each week and paying each of
the service providers to engage in very similar activities.

There would be definite savings in both transport and subscription fees for the
members/clients if there was one service able to better provide for their social
and recreational needs. As well, other types of services, say, those relating to
health, budgeting and housing could be delivered through this central point.

Issues with obtaining future funding to sustain services:

The participating elderly service providers have reported a significant increase
in the cost to provide transport and meals to the members/clients. Some
services are struggling to attract adequate funding to provide a variety of
quality and affordable activities.

The three sources of funding for the participating elderly service providers are
community grants (57%), member contributions (37%) and government grants
(6%).

Sourcing adequate funding is likely to become a serious concern for the
participating elderly service providers as the current pool of community and
government funding is shrinking or being allocated to support new initiatives.

It will also be difficult for the participating elderly service providers to increase
the participation costs for the current members, as a majority of them (90.5%)
receive an annual income of $25,000 or less.

Additionally, it is apprehended that a significant number of future elderly
people will be within the low socio-economic bracket, as the effects of the
recession and increased costs of living are placing limits on their ability to
ensure financial security at the time of retirement.

This could result in limited opportunities for the participating elderly service
providers to be able to increase future membership contributions towards
future activities, despite an anticipated increase in membership numbers.

The results have shown that there are important gaps in information that were
not covered by the limited scope of the surveys undertaken. In particular, this

20
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research could benefit from further investigation around the following
questions:

What percentage of the total membership of the 10 participating elderly
service providers is 321 (that is, the number of members/clients who
answered the survey)?

What percentage of these members/clients have supportive family
members living in close proximity to them? Do the results suggest that
these members/clients live alone and have limited family or extended
family support networks around them?

Why is there a low percentage of elderly men attending elderly service
provider activities? Are the activities provided too female-orientated, or
not operating within environments that suit men?

Why are the more affluent elderly residents in Hawke’'s Bay not
attending these elderly service provider activities?

Have any studies been undertaken on the current members/clients to
identify what issues they face in meeting their basic needs and
accessing adequate health care?

What planning is being done by the participating elderly service
providers in ensuring future sustainability of their services? In
particular, is consideration being given to looking at options including:

sharing provider resources

providing more services/activities

increasing operating hours of activities

having in place the one-stop shop being asked for by
members/clients

» sourcing new funding revenues.

YV VY

Is it expected that there will be a future growth in the number of elderly
Maori, Pacific Island and non-European members in the future? Why
are the participating elderly service providers not attracting non-
European ethnic groups?

Current funding of these services is predominantly benefiting elderly
European members. Does this indicate that the funders may not be
adequately supporting or having any regard for the needs of elderly
Maori, Pacific Island people and other ethnic groups?

These issues need to be explored further to ensure that no elderly

ethnic groups are being disadvantaged or deprived of the opportunities
to stay socially connected in their communities.

21
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Conclusion

This report is based on DIA Napier undertaking surveys with participating
elderly service provider managers/trustees in Hawke’s Bay and undertaking a
survey with their members/clients.

The managers/trustees survey was based on answering the question:

“Is the current level of elderly services in Hawke’s Bay able to manage
future elderly population growth?”

The results of this survey suggest that the current level of service provision
will not be able to manage elderly population growth in future.

The survey results indicate a rise in costs to provide quality activities,
transporting members/clients and attracting and retaining skilled volunteers.

Service providers are aware that in the next 10 years, there will be an
increase in the number of members/clients. There will also be the need for:

e more intensive assistance for the members/clients

e more sustainable funding to continue to operate.

Some of the service providers have highlighted the need to merge or work
closer together to share resources and be able to offer the members/clients a
variety of activities.

The members/clients survey was based on answering the question:
“Does the current level of services for elderly meet your needs?”

The results of this survey show that the members/clients are currently very
satisfied with the level of services they receive from the participating elderly
service providers.

However the members/clients of the participating elderly service providers are
predominantly from a set of very narrow demographic groups: they are
primarily European and female and have an income of $25,000 or less.

The three main reasons that the members/clients attend these services are
social contact, meals and activities. Many members/clients belong to other
groups, clubs or services that provide similar activities.

Suggestions for improvements include the development of a one-stop shop for

elderly that operates as a drop-in type facility providing affordable transport
and activities.

22
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This project identified that the participating elderly service providers are
catering to the needs of a small percentage and a narrow demographic band
of the Hawke’s Bay elderly community.

The results show that the narrow focus of this project has highlighted a
number of questions and information.

The report recommends that the participating elderly service providers should
be encouraged to further discuss the gaps in information and the questions
emerging from the survey findings. This might assist them by providing a
basis for planning future service delivery to ensure that they can support
increased membership numbers.

DIA is in a position to provide advice and assistance to these service
providers. Supporting elderly service providers and their members has the
potential to contribute to the realisation of the key objectives of Lottery Grants
Board, namely:

supporting volunteers

enabling people to help themselves

enhancing community wellbeing and addressing disadvantage
promoting community participation, inclusion and identity.

23
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Recommendations

The report recommends that the participating elderly service providers should
be encouraged to discuss the gaps in information and the questions emerging
from the survey findings. This might assist them by providing a basis for
planning future service delivery to ensure that they can support increased
membership numbers.

The types of opportunities that exist for the participating elderly service
providers include:

developing marketing and community awareness to attract more:

o financially independent members/clients
° members from other ethnicities
° male members/clients

formulating strategies to:

deliver appropriate cultural services

pool resources between services

work together to reduce operation costs
investigate the “one-stop shop” concept further
attract and retain quality volunteers

tap into a wider variety and source of funding.

24
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Appendix

Appendix 1

THE DEPARTMENT OF INTERMAL AFFAIRS

Te Tari Tﬂ'iu.lhnun
INVITATION TO PARTICIPATE

Elderly Service Provider Project

As the Manager/Coordinator/Trustee of an elderly service provider you are
invited to participate in a project being undertaken by the Napier Office of the
Department of Internal Affairs.

Your participation is optional.

Attached is the project brief to provide information on the purpose of this
project.

If you are interested in participating in this project please email:

PROJECT BRIEF
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PURPOSE OF PROJECT

Statistics New Zealand predicts that by the end of 2018 one in four New
Zealanders will be over the age of 65. This has implications for future demand
for elderly related services including health.

This has prompted a need to undertake a research project to discuss the
following issue:
Is the current level of elderly services in Hawke’s Bay able to effectively
manage future elderly population growth?

SCOPE OF PROJECT
A search on the Charities Commission website and the Lottery Grants
Administration website was undertaken to identify service providers that:

e are 100% elderly client-focused

e provide social and/or advocacy services

e work within Hawke’s Bay

e receive Lottery and/or COGS funding.

The search results showed a total of 13 Hawke’'s Bay community
organisations that receive Lottery and/or COGS funding to provide social
and/or advocacy services for only elderly clients. These groups are:
e Heretaunga Seniors
60s Up Movement
AFB Lusk
Ahuriri Kahui Pakeke
SeniorNet Hawke’s Bay
Napier Day Care for the Elderly
Taradale Senior Citizens Association
Age Concern Napier
Age Concern Hastings and CHB (considered two groups)
Age Concern Havelock North
Age Concern Flaxmere
Age Concern Wairoa.

It is the above 13 community organisations that will be asked to be part of this
project.

PROJECT ACTIVITIES

The project intends to:
e conduct an assessment of elderly services through surveying Managers
of these services to answer the question:

“Is the current level of elderly services in Hawke’s Bay able to effectively
manage future elderly population growth?”
e Conduct an assessment of client satisfaction through surveying clients
involved with these services to answer the question:
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“Does the current level of services for the elderly meet your needs?”

e produce a report discussing survey findings to provide information to the
participating elderly services providers.

SURVEY PROCESS
Elderly services provider’s managers’ survey:
Meeting, either face-to-face / by telephone /via email with elderly services
provider's managers to identify:
e current services delivered
annual number of clients
effectiveness their organisational structure
barriers to networking with other groups
future service plans
operational issues.

Elderly services provider’s clients’ survey:
Engaging support for elderly services provider's managers/staff/volunteers to
conduct the client survey over a one week period to identify:
o type/s of services received
reason/s for visiting this service
regularity of services over a one week period
service/s preferred and the reason/s and why
rating of the service/s delivered
suggestion/s for improved service/s
barrier/s to attending service/s.

Note: The client survey will not identify any individual clients who
participate.

The collection and evaluation of the information for the survey will be
undertaken by Department of Internal Affairs staff member. A completed
report will be given to participating elderly services providers for information
purposes.
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Appendix 2
ELDERLY SERVICE PROVIDER MANAGER/COORDINATOR/TRUSTEE SURVEY

This survey is about the identifying if current services provided to elderly people are meeting their needs. The survey results will be
used to help elderly service provider groups to plan better services.

The survey will be analysed by the Department of Internal Affairs. The results will be used to help the Department to ensure elderly
services are relevant to the needs of the community.

Mission, purpose and goals. Yes No Some Comments
Do elderly services have:

A clearly written mission statement?
An annual process for setting/renewing
goals?

A strategic plan?

An annual report?

Organisational structure. Yes No Some | Comments
Do committees:

Have a clear statement of purpose?

Have a specific role/job description for each
staff member?

Have a specific role/job description for each
volunteer?

Review membership and structure annually
for relevancy?

Systems/practices in place to ensure
compliance with all legal requirements?
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Board participation.
Does the organisation currently have:

Yes

No

Some

Comments

Committed and active members?

Enough people to carry out its purposes and
goals?

Board members with the right mix of skills to
lead/direct?

No difficulties in recruiting new Board
members?

100% attendance of all Board members at
Board meetings?

Fiscal resources.
Are the organisation’s resources:

Yes

No

Some

Comments

Costed out on a cost per activity/project
budget

Sourced from a variety of funders/contracts?

Reported to Board at all Board meetings?

Partly made up of membership
subscriptions?

Partly made up of fees from clients attending
activities/services?

Capacity of employees and volunteers.

Yes

Some

Comments

Do employees undergo induction when
commencing work for the organisation?

Do volunteers undergo induction when
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commencing work for the organisation?

Do employees have regular mentoring and
coaching sessions?

Do volunteers have regular mentoring and
coaching sessions?

Do employers attend training and
development courses that are paid for by the
organisation?

Do volunteers attend training and
development courses that are paid for by the
organisation?

In your view do employees have the
required skills to assist the organisation?

In your view do volunteers have the required
skills to assist the organisation?

Is the recruiting process for new employees
easy?

Is the recruiting process for new volunteers
easy?

Is retaining adequate numbers of employees
easy?

Is retaining adequate numbers of volunteers
easy?

Services and/or programs

Yes

Some

Comments

Ares there action plans for each programme
or activity?

Are evaluations undertaken on each
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programme or activity?

Are outcomes from each programme or
activity measured?

Are client/customer/participant survey
evaluations undertaken on each programme
or activity?

Is the number of
clients/customers/participants recorded for
each programme or activity?

Is the annual number of clients receiving
help from your group recorded?

Is the ethnicity, age and gender recorded for
each client/customer/participant?

Is a final report on the evaluation of
programmes/activities given to your
Committee for annual planning purposes?

[ Total score out of

Total number of questions Yes No Some
Multiply total by 5 0 2.5
Total

% score
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General discussion section:

Organisation

1. When did you last review each client activity/service your
group undertakes in terms of:

Cost effectiveness?

Meeting clients’ needs?

2. Can you identify the groups or forums your organisation
regularly works with or attends?

3. What are the main issues your organisation is facing in
planning future activities/services?

4 What do you think your organisation will look like in 10
years time?
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Job role

How long have your worked in the field of elderly services?
How long have you worked for this elderly service provider?

Have you had any other job roles with this elderly service provider? (If
yes, can you please list them?)

How long have you been in the position of Manger/Coordinator/
Trustee?

Organisation:

Person completing survey:

Date:

Thank you for your time in responding to this survey
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Appendix 3

ELDERLY SERVICES CLIENTS SURVEY

This survey is about the identifying if current services provided to elderly
people are meeting their needs. The survey results will be used to help elderly
service provider groups to plan better services.

The survey is anonymous and the answers you give will be added together
so you can’t be identified.

The survey is voluntary and you do not have to take part.
This is not a test and there are no right or wrong answers.

Please tick the box of the answer you choose or write your answer in the
space provided.

The survey will be analysed by the Department of Internal Affairs. The results
will be used to help the Department to ensure elderly services are relevant to
the needs of the community.

The survey forms will be destroyed once the results have been analysed.

1. How many times have you used this service over the last
month?

Once

Two — three times

Three — five times

Five to ten times

More than ten times

2. How long do you stay each time you visit this service?

1 -2 hours
2 — 3 hours
3 —4 hours
4 — 5 hours
5 — 6 hours
6 — 7 hours
Over 7 hours
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3. How do you rate this service in the following areas?

Very
satisfie
d

Satisfie
d

Neither
satisfied
nor
dissatisfied

Dissatisfie
d

Very
dissatisfied

Hours of
opening

Helpfulness
and
courtesy of
staff

Activities or
services
provided

Affordability
of activities
or services

4. What is the main type of transport you use to get to this service?

Service van/bus

Own transport

Public transport

Walk

5. Do you have any problems travelling to this service?

Yes

No
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6. If yes, what are they?

7. What are the three main services that you come for?

8. Are there other activities or services you would like this service

to provide?

Yes

No

9. If yes, what are they?

10. Do you have any problems regarding the quality of the

activities or services?

Yes

No

11. If yes, what are they?
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12. Do you have any problems regarding the delivery of the
activities or services?

Yes
No

13. If yes, what are they?

14. Do you have any suggestions to improve the delivery of the
activities or services?

Yes
No

15. If yes, what are they?

16. Are you a member of other:

Services?
Yes
No

Groups?
| Yes
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| No

Clubs?

Yes

No

17. If yes, what other services, groups or clubs do you belong to?

18. What is your age group?

65 -70 years

71 -75 years

76 -80 years

81-85 years

86-90 years

91 years and over

19. What is your gender?

Male

Female

21. What is your ethnicity? (tick all that apply)

NZ European

NZ Maori

European

Pacific Island

Asian

Indian

Other (please specify )
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22. What is your annual income?

$0- $5,000

$5,001 - 10,000
$10,001 - $15,000
$15.001 - $20,000
$20,001 — 25,000
$25,001-30,000
More than $30,000

Thank you for your time.
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Appendix 4

Final Managers’/Board comments and organisational score

card in no particular order
Provider 1

Answered 32 questions with 7 questions not applicable.

Total number of questions to be scored Yes No Some
32 28 7 0
Multiply total by 5 0 2.5
Total 140 0 0
Total possible score 160 (32x5) 140

% score 140/160 87.5%

The WOF scores over the 6 organisational areas were as follows:

Mission, purpose and goals — 75%
Organisational structure —-80%

Board participation —100%

Fiscal resources —100%

Capacity of volunteers —83.3%
Services and/or programmes — 85.7%

The results of the Management/Trustee survey show:

This group is operating effectively in all organisational areas

The main issues this group faces is funding to provide affordable
activities and outings to stimulate members’ mentally and physically
This group anticipates a larger membership base in the next ten years.
This will require the planning of new activities and programmes.

This group has approximately 72 members that meet to participate in
activities, outings and listening to key community speakers. The group has no
paid staff and relies on volunteers, mainly people on their committee, to plan
all activities.
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Provider 2

Answered all 39 questions.

Total number of questions to be scored Yes No Some
39 28 9 2
Multiply total by 5 0 2.5
Total 140 0 5
Total possible score 195 (39x5) 145

% score 145/195 74.3%

The WOF scores over the 6 organisational areas were as follows:
Mission, purpose and goals — 100%

Organisational structure — 100%

Board participation — 80%

Fiscal resources — 83.3%

Capacity of staff & volunteers — 50%

Services and/or programmes — 75%

The results of the Management/Trustee survey show:

e This group has a strong organisational structure in place. This includes
systems in place to comply with legal requirements around annual
reporting, financial management and Board approvals for budget
spending.

e There is an opportunity to strengthen in the organisational area of
supporting staff and volunteers. While this is funding dependent, this
group has indicated a need to develop more structured recruiting and
on-going training processes. This will assist the group to maintain both
adequate numbers and a higher skill level of both staff and volunteers.

e An emerging risk facing Flaxmere Age Concern is the current reliance
on one person to be the central point of contact for activity planning,
client work, sourcing funding streams and promoting the vision of this
group. The group needs to ensure that when this person vacates their
current role, the group can continue to operate strongly.

e In discussions with the Manager it was noted that this group is seeing
an increase in the number of under 65 year olds wanting to become
members. This age group of members tend to be unemployed or
sickness beneficiaries, on low incomes and are isolated from their
peers by not being active in the workforce.

e |tis anticipated the next 10 years will see:

» Increased membership numbers in both the low income
individuals who cannot afford high membership fees to join other
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clubs, and those who are physically unable to participate in more
active pastimes;

» Increased numbers of members who require more assistance to
address multiple social needs including food, living costs, ill
health and dysfunctional families.
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Provider 3

Answered all 39 questions.

Total number of questions to be scored Yes No Some
39 29 3 7
Multiply total by 5 0 2.5
Total 145 0 17.5
Total possible score 195 (39x5) 162.5

% score 162.5/195 83.3%

The WOF scores over the 6 organisational areas were as follows:
Mission, purpose and goals — 100%

Organisational structure — 90%

Board participation — 60%

Fiscal resources — 90%

Capacity of staff & volunteers — 95.8%

Services and/or programmes — 75%

The results of the Management/Trustee survey show:

e This group is under the umbrella of the Waiapu Anglican Social
Services Trust Board This ensures that there is strong organisational
structures in place including systems in place to comply with legal
requirements around annual reporting, financial management and
Board approvals for budget spending.

e There is an opportunity to strengthen in the organisational area of
board participation. While it is acknowledged this group has committed
and active board members, there are opportunities for this group to
develop policies and procedures for recruiting and retaining new board
members with a wide variety and mix of skills to further enhance the
work this group undertakes.

e The two main issues facing this group are:
» Decreasing funding sources that impacts on wages and the ability
of this group to promote its services
» Limited time to undertake research into need of members to
improve programme delivery.

e Itis anticipated the next 10 years will see:
» More trends towards community based care services for increasing
elderly population with a stronger promotion on healthy living
» Changes in programme/ activity content of current elderly service
providers to cater for more member’s needs.
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Provider 4

Answered all 39 questions.

Total number of questions to be scored Yes No Some
39 32 6 1
Multiply total by 5 0 2.5
Total 160 0 2.5
Total possible score 195 (39x5) 162.5

% score 162.5/195 83.3%

The WOF scores over the 6 organisational areas were as follows:
Mission, purpose and goals — 100%

Organisational structure — 100%

Board participation — 80%

Fiscal resources — 80%

Capacity of staff & volunteers — 66.6%

Services and/or programmes — 87.5%

The results of the Management/Trustee survey show:

e There is an opportunity to strengthen in the organisational area of
capacity of staff & volunteers. While it is acknowledged that this group
has committed and active volunteers, there are opportunities for this
group to develop policies and procedures for recruiting and regular
training of volunteers to ensure the continued safe practices when
working with members.

e The two main issues facing this group are:
» Having enough volunteers with the confidence to lead group
activities
» Being able to afford quality entertainment for members’.
e |tis anticipated the next 10 years will see:
» The Lusk Centre continuing to operate under its philosophy and

being able to adapt and grow services to meet any future
challenges of caring for elderly clients.
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Provider 5

Answered all 39 questions.

Total number of questions to be scored Yes No Some
39 35 1 3
Multiply total by 5 0 2.5
Total 175 0 7.5
Total possible score 195 (39x5) 182.5

% score 182.5/195 93.5%

The WOF scores over the 6 organisational areas were as follows:
Mission, purpose and goals — 100%

Organisational structure — 100%

Board participation — 100%

Fiscal resources — 100%

Capacity of staff & volunteers — 79%

Services and/or programmes — 100%

The results of the Management/Trustee survey show:
e Age Concern Napier has a robust organisational structure that provides
members with activities and services that are well planned and
supervised

e This group scored 100% is all organisational areas except for capacity
of staff & volunteers. This area scored a high 79% and indicated a
possible area of improvement exists in developing procedures for
recruiting and retaining volunteers and staff with the appropriate skills
to work alongside members.

e The two main issues facing this group are:
» Obtaining sufficient funding to cope with increased numbers of
members
» Looking for alternative funding options as traditional income sources
are becoming less secure.

e |tis anticipated the next 10 years will see:
» Growth in the senior population that will increase demand for
services
» A need to increase elderly social activities and support programmes
» A need for “younger” seniors to be utilised to support “older”
seniors.
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Provider 6

Answered all 39 questions.

Total number of questions to be scored Yes N Some
39 16 9 14
Multiply total by 5 0 2.5
Total 80 0 35
Total possible score 195 (39x5) 115

% score 115/195 58.9%

The WOF scores over the 6 organisational areas were as follows:
Mission, purpose and goals — 75%

Organisational structure — 60%
Board participation — 30%
Fiscal resources — 100%

The results of the Management/Trustee survey show:
e The results of the WOF show this group has potential to improve in the

organisational areas of:
» Board participation, and
» Capacity of staff & volunteers.

This could involve the group developing a process for attracting new board
members with the desired skills required to lead this group and providing
volunteers with creating a more robust training programme to recruit and

mentor volunteers.

e The main issue facing this organisation is the inconsistency of funding
sources. Many funding sources are one-off or discretionary resulting in
fluctuating and uncertain annual financial budgets. This impacts on the
ability of this group to plan sustainable future activities.

e This group anticipates the next 10 years will see an increase in elderly

Maori members.
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Provider 7

Answered 37 out of 39 questions.

Total number of questions to be scored Yes No Some
37 29 1 7
Multiply total by 5 0 2.5
Total 145 0 17.5
Total possible score 185 (37x5) 162.5

% score 162.5/185 87.8%

The WOF scores over the 6 organisational areas were as follows:
Mission, purpose and goals — 100%

Organisational structure — 100%

Board participation — 70%

Fiscal resources — 100%

Capacity of staff & volunteers — 86.3%

Services and/or programmes — 68.7%

The results of the Management/Trustee survey show:

e The group has robust organisational systems in place to manage
financial and human resources. The group has committed and active
board members and is currently looking to induct new members with
fundraising skills.

e Programmes plans are undertaken for each activity and some
evaluation of these activities are undertaken

e The two main issues facing this group are:
» Looking to provide more self-sustaining activities to reduce funding
dependency
» Needing to grow capacity and skill sets for future services

e |tis anticipated the next 10 years will see:
» More of a trend towards a one-stop shop approach to assisting the
elderly
» A significant growth in the number of elderly residents, particularly
in the Hastings suburb of Havelock North.
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Provider 8

Answered all 39 questions.

Total number of questions to be scored Yes No Some
39 25 3 11
Multiply total by 5 0 2.5
Total 125 0 27.5
Total possible score 195 (39x5) 152.5

% score 152.5/195 78.2%

The WOF scores over the 6 organisational areas were as follows:
Mission, purpose and goals — 100%

Organisational structure — 80%

Board participation — 40%

Fiscal resources — 100%

Capacity of staff & volunteers — 75%

Services and/or programmes — 81%

OBSERVATIONS:
The results of the Management/Trustee survey show:

e There is an opportunity to strengthen in the organisational area of
board participation. While it is acknowledged this group has committed
and active board members, there are opportunities for this group to
develop policies and procedures for recruiting and retaining new board
members with a wide variety and mix of skills to further enhance the
work this group undertakes.

e The two main issues facing this group are:
» The increased compliance documentation needed with limited staff
resources and the cost of employing skilled professional staff
> Difficulties with small elderly services needing to develop improved
services and providing evidence of outcomes to fulfil contract
funding.

e |tis anticipated the next 10 years will see the need:
» For service providers to merge and evolve to meet the needs and

requirements of an increasing number of elderly people aged 75-95
» For providers to develop more self-sustaining revenue streams.
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Provider 9

Answered 33 out of 39 questions.

Total number of questions to be scored Yes No Some
33 18 13 2
Multiply total by 5 0 2.5
Total 95 90 0 5
Total possible score 165 (33x5) 95

% score 95/165 57.5%

The WOF scores over the 6 organisational areas were as follows:

Mission, purpose and goals — 50%
Organisational structure — 80%
Board participation — 100%

Fiscal resources — 50%

Capacity of staff & volunteers — 41%
Services and/or programmes — 50%

OBSERVATIONS:

The results of the Management/Trustee survey show:

The two main issues facing this group are:

» The increasing costs of transporting members to and from activities

» Cost of providing meals and activities requires that a minimum
weekly number of 13 members participate and maximum capacity is
20 members weekly.

It is anticipated the next 10 years will see the need:

» To provide more structured services to cater for a growth in
membership numbers

» To increase costs for activities and services provided

» To provide activities that cater for members who are fitter and
healthier for longer.

50



O
(&)

1100L

S1D3INNOD d3IdVN

Provider 10

Answered 30 out of the 39 questions.

Total number of questions to be scored Yes No Some
30 26 2 2
Multiply total by 5 0 2.5
Total 130 0 5
Total possible score 150 (30x5) 135

% score 135/150 90%

The WOF scores over the 6 organisational areas were as follows:
Mission, purpose and goals — 100%

Organisational structure — 100%

Board participation — 70%

Fiscal resources — 90%

Capacity of staff & volunteers — 66.6%

Services and/or programmes — 100%

No comments or observations were made by this group.
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Survey Results
The combined members’ survey was completed by 321 people who are
members of 9 elderly service providers. Some provided more than one
answer to some questions and not all people answered each question.
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1.
How many times have you used this service over
the last month? Times used Number of
160 service over a | responses from
140 month participants
Eg 1 23 (7%)
0 2-3 57  (18%)
60 I 3-5 140 (44%)
40 5-10 65  (20%)
ol l ‘ ‘ ‘ t 10+ 36 (11%)
1 238 35 510 1o+ Total 321 (100%)
2.
How long do you s::‘,",?::: fime you visit this Hours stayed Number of responses
each time from participants
1;‘2 1-2 102 (31%)
100 4 2-3 115 (34%)
80 | 3-4 70 (22.5%)
60 | 4-5 25  (8%)
40 7 5-6 9.....(3%)
22 6-7 3 (0.9%)
12 23 34 45 56 67 T+  hours 7+ 2 (0.6%)
Total 326 (100%)
3. How do you rate the service in the following areas?
a.
Hours of opening?
0 Very satisfied 205 (66%)
200 Satisfied 96 (32%)
150 Neutral 7 (1.3%)
100 Dissatisfied 0
" Very dissatisfied | 3 (0.7%)
, Total 311 (100%)
Very satisfied ~ Satisfied Neutral Dissatisfied Very
5Zjissatisﬁed
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b.
Helpfulness & courtesy of staff?
300
20 Very satisfied 252 (79%)
20 Satisfied 60 (19%)
190 Neutral 4 (1.3%)
100 Dissatisfied 0
%0 . Very dissatisfied | 1 (0.7%)
0 !
Very satisfied  Satisfied Neutral Dissatisfied Very TOtal 317 (1000/0)
dissatisfied
C.
Activities or services provided?
200 Very satisfied 182 (69%)
10 Satisfied 75 (28%)
140 Neutral 5 (1.9%)
]ég Dissatisfied 2 (0.8%)
gg Very dissatisfied | 1 (0.3%)
40 Total 265 (100%)
20
0
Very satisfied ~ Satisfied Neutral Dissatisfied Very
dissatisfied
d.
Affordability of activities or services? Very satisfied 204 (70%)
250 Satisfied 75 (26%)
200 Neutral 9 (3.4%)
150 Dissatisfied 0
100 Very dissatisfied 2 (0.6%)
© Total 290 (100%)
0
Very satisfied  Satisfied Neutral Dissatisfied Very
dissatisfied
53
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What is the main type of transport you use to get

to this service? Service van/bus | 132 (36%)
200 Own transport 175 (48%)
160 Public transport | 14 (4%)
o Walk 43 (12%)
10 3 Total 364(100%)
60
40 1
) : e E
Senice van/bus  Own transport  Public transport Walk
5.
Do you have any problems travelling to this
service?
Yes 8 (3%)
350
- No 305 (97%)
250 Total 313(100%)
200
150
100
50
0
Yes No
6.
Are there other activiites or services you would
like this service to provide?
w0 Yes 49 (16%)
. No 249(84%)
200 Total 298(100%)
150
100
K [
0
Yes No
54
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Do you have any problems regarding the quality
of the activities or services? Yes 5 (1.6%)

250 No 305(98.4%)
300 Total 310(100%)

250
200
150
100

50

Do you have any problems regarding the delivery
of the activities or services?

Yes 5 (1.5%)
No 310(98.5%)
Total 315(100%)

350
300
250
200
150
100

50

Do you have any suggestions to improve the
delivery of the activiites or services?

Yes 17 (6%)
No 259(94%)
Total 276(100%)

300
250
200

150

100
50
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8

10
Are you a member of other services, groups or clubs?

a.

Services?

160

155

Yes

135(46%)

150

158(54%)

145

140 Total

293 (100%)

135 7
130
125 +
120 +

Groups?

136.2

136
135.8

Yes

135(49%)

135.6

136(51%)

135.4
135.2

Total

271(100%)

135 7
134.8
134.6
134.4 +

Clubs?

142

140 Yes

130(47%)

138

141(53%)

136

Total

271(100%)

134

132
130 7
128 7
126
124 +
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11.

What is your age group?
90
g 65-70 years | 47 (15%)
60 71-75 years 55 (17.6%)
%07 76-80 years 78 (25%)
o 81-85 years 72 (23%)
20 1 86-90 years 32 (11%)
18 ] 91+ years 22 (7%)
6570 7175  76-80 8185  86-90 91+  Under65 Under 65 years | 5 (1.4%)
Total 311 (100%)
12
What is your gender?
300
250
. Male 49 (17%)
190 Female 242(83%)
100 Total 291(100%)
50
ol
Male Female
13.
What is your ethnicity?
300 NZ European 263 (83%)
250 NZ Maori 9 (2.8%)
fzg European 35 (11%)
100 Pacific Island | 0
50 Asian 1 (0.4%)
0 \ . . \_ Indian 0
P S S Other 9 (2.8%)
¢ v 8 e Total 317 (100%)
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14.

80
70

60 -
50
40 1
30 +
20 1
10 4

What is your annual income?

$0-$5,000 11 (5%)
$5001-$10,000 17 (8%0
$10,001-$15,000 | 69 (33%)
$15,001-820,000 | 65 (31%)
$20,001-$25,000 | 28 (13.5%)
$25,001-$30,000 | 10 (5%)
$30,000+ 7 (4.5%)
$0-  $5001- $10,001- $15,001- $20,001 - $25,001 - $30,000 + Total 207(100%)
$5000  $10,000 $15,000 $20,000 $25,000 $30,000
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WHAT SERVICES/ACTIVITIES DO MEMBERS’COME
FOR?

Combined answers from members of the 9 elderly service providers:
e 60’s up Movement

Flaxmere Age Concern

Heretaunga Seniors

AFB Lusk

Napier Age Concern

Wairoa Age Concern

Havelock North Age Concern

Hastings & CHB Age Concern

The below table shows the top THREE services/activities members’ recorded as the
most important reason why they come to these elderly service providers.

SERVICE or TOTAL
ACTIVITY NUMBER
Social company 291
Activities and 254
entertainment

Lunch/food 122
TOTAL 667
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RAW DATA FROM EACH MEMBER SURVEY PER SERVICE PROVIDER

Provider 1:

What are the three main services that you come for?
Social 2
Fun

Cup of tea
Education
Friendship
Activities
Monthly meeting
Committee meeting
Companionship
Speaker &
entertainers

Trips

60 Up

Second Wind

Age Concern

Any help | may need
Walking group
Lunch group

To see my friends and meet new ones 1
Keeping up with events that interest me 1

Nomswalwaaln

ANl alalns

Provider 2:

What are the three main services that you come
for?

2 | Talking to people
Playing pool
Cup of tea
Company
Cards
Mental stimulation
Trips |
Companionship
Socialising
Activities |
Fellowship
Friendship
Meeting people
Getting advice & information
Borrowing equipment
Tai Chi
Eggs
Games
Snooker
Speakers
Bowls
Transport

S WIN|=2 2N [2(WWIARIN N W W A=W |IN|™
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8

Provider 3:

What are the
three main
services
you come
for?

-

Socialising

2

©

Company of others

Games

Exercises

Housie

Entertainment

N =

Meal

Lunch

Friendship

Fellowship

Information

Wednesday group

Social reasons

Hugs

Social activities

The people

The fun

The sharing

Happy times

Community Days

Film once a month

Music

Mental stimulation - various talks, books

Fitness

AW N alalgalalalwalaalwalaloolalo=~olw

Cooperating staff

Provider 4:

What are the three main services you come for?
Friendship x2

Coffee mornings x7

Trips x9
Company/companionship x8
Advice x13

Seminars x2

Exercise classes x3

Help x11

Housie x1

Shows x3

Meet people x1

Work in office x1

Social activities x6
Information x1
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E

Meals x1

Fun x1

Entertainment x1
Health promotions x1
Cards x1

Provider 5:

What are the three main services you come for?

4|Food

2|Fellowship

2|Chess

12|Companionship

8|Recreation

10|Games

7|Friendship

12|Entertainment

N

Social interaction

Crafts

Company

Dancing

Special occasions

Playing music for dancing

Singing |

Gardening group

Fun

Activities

Meeting people

Being part of a family

Quiz |

Cooking Sunday lunch

Cards |

To help people

Cupoftea |

As a volunteer

Socialising

Mahjong

NI I ENINIEN S I N S ENEN IS SN ES ENTEINES

Music
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Provider 6:

©

Morning tea
Foot clinic
Tai Chi
Meetings and
discussions

2 \Winter
warmer
programme

A~ O

w

N

Morning tea in Mahia
Massage

Socialising

with friends
Newsletter

Film

N

-

-

-

Provider 7:

What are the three main reasons you come for?

General Service

Social 71

Activities 61

Top three Company of others 52
reasons people

attend Meals/lunch 19

Games/entertainment | 61

63

H B



ool | =
'3
(o2

SLIO3INNOD Y3IdVN

Provider 8:

What are the three main reasons you come for?

What are the three main services that you come for?

14|Lunch

[o2)

Bowls

Rumicub

Housie

Bus trips

Company

Sit and be fit

Ezee meals

Cards

housie

Foot care

Crib

Jigsaw puzzles

Sensible & helpful staff

Activities

Crafts

22 alaINNNWWWOao oo

Space and
facilities

Provider 9:

What are the three main reasons you come?

~

Outings

Helpful information

Exercise — sit and be fit

Morning tea

Meetings and talks

Lunch

Frozen meals

Alex’s jokes

Activities

Pool

Bowls

Shopping in Napier and Hastings

— = = = R (N[ WOV | —

Hospital visits
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COMBINED MEMBERS’ ANSWERS

WHAT PROBLEMS DO YOU HAVE GETTING TO THIS SERVICE?

Have to rely on friends
Not recommended to use mobility scooters in wet conditions x 2
e Many members can’t drive or are without cars. The current vehicles are not
enough to cater for those who need more of this service. There are delays
and inconveniences in getting members to and from this service.
Costs me $33 per week to travel and pay for activities
Have own transport but need to use crutches. Quite awkward sometimes
| have bad eyesight
Bus timetables do not work well with opening hours of centre
Affordability of private transport
Distance to travel to centre

WHAT OTHER ACTIVITIES WOULD Y OU LIKE THE SERVICE TO
PROVIDE?

e As | organise trips for the elderly as a hobby/small business, would like to tap
into organising trips away for elderly or there must be some people who like
to travel but haven’t the confidence on short or longer trips, especially to visit
family

Hospital visiting

Quiz

Dance

Gardening tips

Knitting/crochet

Crafts

Zumba

Overnight stays at different towns

Visiting places of interest

More meals

More garden trips and picnics

River cruises

More bus trips

Bus trips around the countryside

Have speakers at morning tea who do not speak for too long

Would like centre to be opened for longer hours

More phone lines — phone always engaged when members trying to ring
centre

More demonstrations with people coming in to show what they do and have a
talk

“Show and tell” seeing what hobbies others’ have

Transport from Mary Doyle to Centre for lunchtime Wednesday concert x 2
More bring and buy sales

More outings x2
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Go to Napier RSA for a meal

Tai Chix 3

More pool/bowls

Out of town newspapers being made available
More sit and do activities

More frequent midday dinners

More parking

Service not available everyday Monday to Friday
Insufficient room at Centre

500

Drop-in facility for tea/coffee/chat
Flexibility for new activities

Tai Chi

Floral art

Film days

More men

Computer skills — no SeniorNet in my area
More health clinics held at centres

More guest speakers

Have our own building

Go to concerts, shows, festivals

Open more days per week

Indoor bowls
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COMBINED MEMBERS’ ANSWERS

WHAT OTHER SERVICES, GROUPS OR CLUBS DO YOU BELONG TO?

Summary of combined answers:

SERVICES:

RSA (including Air Force Association) 46
Church groups 25
Greypower 16
Senior Citizens / Heretaunga Seniors 12
Probus 11
U3A 5
Lions 4
Women’s Institute 6
Red Cross, Citizens Advice, Meals on 28
Wheels, Toastmasters, Community

Patrols

EXERCISE GROUPS:

Pilates, dancing, swimming, line-dancing, | 29
Tai Chi, Badminton, Croquet, singing and
music

Bowls (indoor and outdoor) 11
HANDCRAFTS etc

Knitting, spinning, weaving, art, 23
gardening, camera club, book clubs,

quilting, stamp club and scrap-booking
HEALTH

Arthritis, CCs, Deaf, Stroke and Blind 23
associations

GAMES

Bridge, mah jong and chess 4
TRAVEL CLUBS 9

All recorded answers per service provider:
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RSA

Community Patrol
Over 60's Club
Greypower
Quilting group
Meals on Wheels
Phone News HB
Church

Red Cross
Garden Club
Country Music
Travel Clubs

U3A

Savage Club

Ex Kindergarten Mothers
Bowling Club
Probus

Handcraft group

Slalalalalaloalalalnd alalnN N o

RSA 14 | Pilates 1

U3A

~J

Senior Citizens Lions 1

Mah-jong

Deaf Association 4 Women’s 1
Institute

Bolivia Group

Blind Foundation | 2 Probus 1

Bowls

Church groups 3 Diabetes 1

Knitting Club

Stroke Foundation | 3 Arthritis 1

Spinning and
weaving

BUPA 1 Enliven 1

Grey Power 1 CCS 1

Probus

Hastings Operatic Society

Theatre Hawke’s Bay

Age Concern

Book Club

Presbyterian Support Services - Mosaics

At Real People

Pani Club (Orphan's Wives)

Savage Club

Tour group

Organ Club

Entertainers group

HB Orienteering Club

NZ Founders Society

Chess Club

Hastings & Districts Scots Society

Badminton Club

St Columbus Board of Managers

KC Old Colleagues
House of Gordon

Clan Donald
Op shop work

AalalalalalalalalalalaidNnNalalalalol o aw

Village Friends
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Church

Dancing

Toastmasters

Art group

Havelock North Bowling Club

U3A

RSA

Hastings Baptist Ladies Friendly

Heretaunga Women's Rest

Church Ladies group

Blind Association

Swimming group

Napier Rose Society

Greypower

60 Plus

Duart

Vintage Car Club

Collectors Club

Masonic Lodge

Aalalalalajlalalaalalalalalww AN —alwN

Retired Men’s

Grey Power

RSA

Lions Club

Bowls /indoor bowls

Senior Citizens

Bridge

Line dancing

Aqua aerobics

Tai Chi

500 cards

Spinning group

Art group

alalalalalalalan N W

Women'’s
Institute

N

Wairoa & District
Rose Society

-

Wairoa Orchid
Society

RN

Citizens
Advice

-

Health service

Dance group

Grey Power

Probus

Spinners and Weavers

Enliven

AFB Lusk

60’s Up Movement

Duart House Society

Blind Foundation

Church groups

WA =N W= W|Ww

RSA
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Library

Founders Club

Mary Doyle Trust

Air Force Association

DN = | = [ = | =

Music clubs

RSA x 8

CWIx 7
Greypower x 6
Bowls (indoor or outdoor) x3
Church x 2

Probus x 2
KEVx2

Travel Club x1
Women’s Club x1
Senior Citizens x1
Alive Kiwis x 1
Stamp Club x1

Red Cross x1
Camera Club x1
Arthritis group x1
Exercise group x1
Line dancing x1
Swimming group x1
Pakeke x1

RSAx 6

Church x5

Garden Club x 2
Heretaunga Seniors x2
Pani x2

Bay Tours x2

Line Dancing x1

Follies x1

Indoor bowls x1

Choir x1

Croquet x1

Travel Club x1

Flaxmere Age Concern x1
Arthritis Support Group x1
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Napier Connects

Toolkit

Social Connection Project

Overview Notes

The attached matrix is a culmination of the
discussion at the first meeting about social
isolation (initiated by Hon Jo Goodhew) and
subsequent discussions with the Minister,
Mayor Barbara Arnott and some attendees
from the first meeting.

The matrix is intended as a discussion starter
when thinking about project options taking the
current landscape into consideration at the
meeting on 1 August.

The matrix is split into two stages:

e Engaging- individuals at various stages
of engagement with services and the
community

e Volunteering- individuals contributing
through volunteering

Individuals may not be able to be placed in a
‘box’, the boxes are indications only.

Assumptions:

e A focus on utilising existing services and
resources first

* Low engagement is not a negative for
all older people

e Success is providing the opportunity
and support for people to engage to
the level that is appropriate for them

e Our community is willing to support
this concept

Connection and Wellness

Rather than focussing on age per se, levels of
connection to the community and wellness of
the individual are used as a better reflection
of indicators of engagement and support

requirements. At one end of the connection
scale, an individual may not engage with the
wider community and may or may not receive
services in their home (such as home help,
Meals on Wheels etc). At the other end of the
scale, an individual may be a high functioning
(busy) volunteer with strong interconnecting
networks. This ‘community connector’ or the
community contributors could be utilised to
move individuals along the scale from the low
engagement end.

Possible Solutions

Some specific ideas to support people at each
stage to participate, contribute or access

the community have been suggested. For
example, in order to support people at the
lower end of the scale, we could provide a
resource to people who already engage with
them (e.g. Meals on Wheels, accredited visitor,
Neighbourhood Support Group Coordinator)
that could begin a conversation about
accessing already available services.

Proposed Actions

Suggested ways to resource the different
aspects identified have been made. Again it
is intended that we utilise existing support
mechanisms and funding. Some of the ideas
will require additional resourcing.

Next Steps
1. Develop and confirm the matrix
2. Gain feedback from target groups

3. Develop ‘project’ ideas, including gaining
agreement from contributing groups and
agencies and seeking resources

4. Propose concept to Hon Jo Goodhew
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Napier Connects
Draft Project Plan

1 Goal and objectives

The Napier Connects project aims to
encourage older people who are either
socially isolated or at risk of becoming

S0, to become more engaged with their
community by getting involved in a wide
range of activities to enhance their social
connectedness and participation. The project
will achieve this goal by:

e promoting the benefits to older
people, their families and the wider
community of staying active in a wide
range of activities

e promoting the valuable contributions
older people make in their community,
neighbourhoods and families

e working with the community to identify
what existing services and supports can
be enhanced

e working with the community to
identify projects that support the goals

* raising awareness about the positive
impact that social connectedness has
on older people’s health and wellbeing

* raising awareness about the benefits of
volunteering and the range of activities
that this includes

* busting myths about older people,
volunteering and what is means to
contribute

* developing a framework/model that
can be adapted by other communities
to improve the social connectedness
and participation of older people.

1 Summit on Combating Loneliness, 2012
2 New Zealand Positive Ageing Strategy, 2001

Napier Connects

Toolkit

2 Background

In the literature/research social isolation is
often presented as a continuum while lack

of social contact at one of the spectrum and
extensive social networks at the other. This does
not tell us much about the quality of people’s
contacts or their personal feelings about social
connectedness.

The literature suggests several risk factors
associated with social isolation. These include
the recent experience of loss- in relationships,
health, function, mobility, employment, social
networks. People who have poor health, mental
health issues, caring responsibilities, live alone,
recently moved area or into residential care

as also at risk, as are older people who have
negative attitudes about ageing.

International research suggests there are
significant social and personal costs of social
isolation. UK research® suggests that social

as an effect on mortality that is similar in size
to cigarette smoking. It is associated with
conditions such as cardiovascular disease,
hypertension and dementia. Socially isolated
and lonely adults are more likely to undergo
early admission into residential or nursing care.

The New Zealand Positive Ageing Strategy?

has identified the importance on increasing
opportunities for social participation as
important for local communities to champion as
one way to improve the quality of older people’s
lives.

Addressing social isolation is a priority area for
the Minister for Senior Citizens. The overall
goals of Napier Connects respond to this
priority area.
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Napier Connects

Toolkit

The Napier City Council’s Safer Napier® policy 3 Scope
provides excellent links with the national

strategy, the Minister’s priority and overall

e Based in Napier

goals of Napier Connects. While older people * Role of Steering Group- link to the

are less likely to be victims of crime they are community connectors

mpre fearful tha.n other.age grou-pjs abput 4 Deliverables

crime. Fear of crime inhibits participation

and enjoyment of life. Being connected is This section identifies the key deliverables
important if older people are to age well in their 9f the (:‘ncouraging asense ofcommun/ty
communities. Many of the Napier Connects in Napier. As these are very high level and
projects will provide an opportunity for people description, a break-down.of the k?y task.W|II
to get to know their neighbours and feel safer be developed for each deliverable if required.

in their neighbourhood, leading to increased
community connectedness and engagement.

Evidence

Map of existing services

Community Internship
Programme application

Identify community
connectors

Focus groups and
workshops with key
providers of services

Focus group with AVS
and DHB social workers

Review of the New Zealand and international research
on the effectiveness of interventions to promote
participation as a way to prevent/reduce social
isolation

What existing services could be enhanced and/or
promoted

Complete and submit the CIP application 26 Sep 2012

Identify the older people and other key community
connectors whose support for the project is vital. Have
small workshops with them about the project and their
role within it.

ldentify the key services and providers who interact
with older people, and find out their views on:

* isthere anissue

e what services are available

e what more could be done

Workshop the ideas, gain support for the World Café
Find out their views on:

e who is most at risk

e what services could be expanded

* how to support older people develop their own
solutions

3 Adopted 6 April 2011 - http.://napier.digidocs.com/policies/safer-napier-policy.html?view=swf

H B
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Deliverables
World Café

Entrusting the Gift
initiative

Identifying older people
at risk

Develop a framework
that can be shared

Evaluation of initiatives

Increase awareness of
the value of volunteering
and older people in
Napier

Report to Minister for
Senior Citizens

5 Outcomes

Napier Connects

Toolkit

Workshop of key service providers and community 5 Dec 2012
groups to scope out the existing services to address the

goals of increased participation and how these could

be expanded to meet some of the Napier Connects

objectives

Promoting the benefits of older people as mentors,
intergenerational focus

Develop a quick survey that can be used by AVS, DHB 2013

social workers and other to identify older people who
need to be supported to become more engaged with
their community

Produce a framework that identifies the key actions
needed to be undertaken by communities who what to
address this issue

Need an evaluation of the overall project but also the
moving parts within it-

e World Café

e community newspaper profiles of older people
engaged

Provide Minister for Senior Citizens with:
* notes from Steering group meetings
e updates on other activities

e report on overall project, the different initiatives and
evaluation

Key outcome is to promote positive ageing in Napier so that all people have a positive view of

ageing and older people.

NOTE: the project plan will be regularly updated and revised



/ SS10N / uoLiewJojul jeuonippy

1N leie] ]

$}Oo2uuo0) LN_O_OZ

&,

$109UU0)
JaidenN dunowoud
dS dS . AlABOe se pJoday

$199UU0)

JaideN dunowoud

|[auueyd

uonediunwwod

Jayjoue se

Jan3|smau

Alyauow uisouo)

23y JaideN

dS SY3 spnjou|

éyJomawel
uOLIAUUOD jueld

Allunwwod
SY31 01 jun

uonesIUNWWOoD
Yam Ul

NAPIER CONNECTS
TOOLKIT

120

SJ93UN|OA
Ul 9seaJdul ay3 3uipiodsy

(€TOC

uef ul 9g 01 10z das

Ul T/ WOJ}) S19a1un|oA

MaU GT JO aseaJoul ue —
€TOT UElJOpUS 3yl 1y e

$1991UN|OA
M3U {7 9NsS1 1daG JaUY e

$1991UNjOA
Ul 9SeaJ0Ul 3y SuIpJ0daYy

ylomawlel
A¥|IgeIUN02DY paseg
S)|Nsay 935 -Uolen|ens

SJ91un|oA AQ

pPaINQLISIp pue padojansp
3ul1331un|oA uo yoed
uonewJoUl ‘€TOZ Uer u|

‘saniunpoddo 3uldaalun|on
J0J 90140 8upoeu0d

INOQE J91ID|SMaU UJDUO0D)
93y JaideN ul wail

[lews e zT0z das wouH

S3NIAIDY

190011 ALIAIJOY

oed Jaajun|on
uJaouo)) ady

S139JUn|OA
J9pjo Suiseasdu|

JON3ISMaN
uJa2u0)

33y ysnouayy
3ursalun|on
gunowold

SI93JuUN|OA
Japjo Suiseasnu|

anneniy|

4 Part2 | & Part3

4 Part 1



"dnoJd supjjem ayy

2J0J9q SINoqy3Isu 418y} MOUY| 30U pIp
Asy3 pIes siay|em sy} JO sWOS ‘suo|e
3upjiem a1 10U pIp Ay} pauonusw
9|doad |esaAss Ayejes Ayunuwiuwod
INOQE SUJBDUOD /SMIIA JI3Y3 IN0ge
sjuapisal ay1 yum dnoud snaoj e pjay
puno) AL JaideN ‘210z 3sn3ny Ul

"519558
pue swodul paywi| y3m sjdoad Jsp|o
JOJ uoLIEPOWIWODe [eyuad duipiroid
33e||IA paumo-|puno) Ay Jaiden e

SI 98e||IA JUBWJI1RY SMOPEIWIUIDID

‘dnoud Supjjem ayy

210437 SINOgYSIau JIay3 MOu3| 10U pIp
ASY1 ples s1ay|em ay3 JO aWOosS "auoje
3unyjjem a1 10u pip Asy3 pauonusw
9|doad |esanas Ayajes Ayunwiwiod
1NOQe SUJIDU0I /SMIIA JI3Y3 INOge
S1USpPISaJ 9Y3 Y1m dnoud snooy e play
lpuno) AN JatdeN ‘ZT0z Isn8ny U

ENSS
pue awodul paywi| yim ajdoad Jap|o suoun|os
JOJ uoLiepOWWOoDe [ejuad duipirnoad UMO J13Y3
a3e||IA paumo-|1puno) Ay JsideN e duidojansp
S| 93e||IA JUSWRJ1RY sMmopeswuaalD ;. 3|doad Jap|0

¢

yJomawely

uonI3aUU0I
Allunwiwod

/ SS10N / uoljewJojul jeuonippy

I>j|00]

§}02UU0)) 121dDN

&,

121

SU3 033U

NAPIER CONNECTS

TOOLKIT

"dnoJd Jsyioue unJels oy

MB3IA B 1M SyJom dnold

93Ul MOY 335 0} J933UN|OA
UJ92U0D) 93y WOJJ JISIA o

Suimou3

||1s pue uonejuawa|dwi

S} 90UIS €T 01 § WOJ)
umoJg sey dnoidayl e

1ySiupio) Atans Buipusne
g1sea|1e Ajlensn siausyy e
YIMOJS3 pue souepusny

jo31snl oy

3|ge 8ulaq pue Ajljew.oul
9U1 SI SS900NS ASY e
ioyyeJty dois S1son odon|) e

Jayoue
SU0 J0J 1IN0 BUPOO| e
(3noge pue 1no) agde||IA
01 |eUIa1IXa SiNoqydisu
UM SUBOSUU0D e

SJ193e||IA
49430 YIM UO[ISUUOD e

:9JOM PayLuapI SIyau(q
ule|\ "o|qejiene dn ayum ||n}
— (€107 ABIN) dnoJS Ssnoo4

sued
uouledIuNWWOod
UM HU

ylomawel
A)|IgeIuN02DY paseq
S)|Nsay 935 -Uonen|eAs

qn|d> %0049
B SE 4oNs SalIAnoe J9Y1o
dulapIsuod mou aJe dnoJo

SENIEIY

€T ‘€TOC ABN JO pud 1B »
SI3|em

TT ‘€TOC Uerjopusie o
SIENAY

8 ‘7107 Joqui=1das e

"duipuelq s309UU0D

JardeN Y1m S1saA All|IgISIA

-y31y papinodd |1DUNo) AyD

Jaidep ‘dnoud Supjjem e

3ulwo) pa1sa33ns Juapisal

e ‘2T0c Isnany ul age||IA

1583 SMOPEeaWU33JD) 3y}

Yum pjay Ajlunwiwiod

9y} ul A1a4es 3noge

dnoJgd snooj e 1y

SaLIALDY

SJ23|B/W\ 23€(|IA
SMOPE3WUD3ID
suonjos

umo Suidojanap
9|doad 19p|0

aAnenIu|

4 Part2 | & Part3

4 Part 1



/ SS10N / uoljewJojul jeuonippy

I>j|00]

§}02UU0)) 121dDN

NG

$109UU0)
JaideN Sunowoud
AllALDOE Se pJooaY

$109UU0)
JaideN Sunowoud
AllALROE Se pJodaYy

dyJomawel)

UoL123UU0d iueld
Alunwiwod uoneIIuNWWOD
243 03U Yam UL

NAPIER CONNECTS

S
— | TOOLKIT

SJ0lUBW |3 JO JaqWINN

Jamod Aalo

pue JaideN gnjD Aleioy

1e 01do1 a3 uo yeads 01
J9J0 3Y3 dWed sIy3 Jo 1N

ylomawel
A)|IgeIuN02DY paseq
S)|Nsay 935 -Uonen|eAs

Ayunwwod sayy u sjdoad
J93UnoA 3uluojusw o|doad
J9p|0 Jo ssniunyoddo pue

S1yauaq ay3 1noge JaideN

J0 gn|D Auejoy e Joyeads

159N3 9Y3 SeM MOy
uoy ‘ZT0T 4290120 8 UO

"9|doad Ja3unoA
duiojuaw ajdoad Jap|o jo
s1yauaq pue saunyoddo

9yl Yy1m 3uoje s309uu0)
JaideN Sunowoud ysy
JaideN pue ejuoz ‘san|d
suol pue Alejoy 01 Jan9|
B USS Yy ‘CTOC yuow uj

SaLIALDY

duiousw |3
Sunowoud

dulolusw |3
Sunowoud

aAnenIu|

4 Part2 | & Part3

4 Part 1



S1UapNIS Suliale) pue
wislINo| Joj Suriojusaw
3uIpIn0Id SIOJUSIA

"(3uspnis suo ueyl aJow

Jojusaw Aew siojuswl

9Y1) aUQ Ja159WaS
€TOT 404 SIOJUBW DAl o

"awwiessoud o9y Ajndas e
gulI0lUBW 33 03 SJUBPNIS J34al Japun siojuaw |y “poddns
[!M oym 3jdoad ay3 aJe Aaya se Yum siojus sy} apiroid
(yeis pred jo aoe|d ayy Suiel aq 01 Ul{Ing $3559004d YuMm

JOU P|NOM SJ0IUBW Y3 1Y) dUNsse swweisoudojid oul
01 paau) Juswadeuew pue Jeis padojanap sey siy1 ‘€TOT Ul
113 wodj ui-Ang 8uIa3 Ul 3JoM 10| 'SI0UBW ¥
e auop aAey (113 '30Q) HO pue ¥y UM ZTOZ Ul uesaq 10afo.d

éJomawel
uoLI3UU0D cueld YJomawel

Alunwiwod uoneIIuNWWOD A)|IgeIuN02DY paseq
/ S9I0N / uonew.ojul [euoippy ay1 01 ur Yam yun S)|Nsay 935 -Uonen|eAs Sa1IADDY

I>j|00]

§}02UU0)) 121dDN

NG

NAPIER CONNECTS
TOOLKIT

123

duloluaw |3

S193junjoA
Japjo Suiseasou|

aAnenIu|

4 Part2 | & Part3

4 Part 1



e}

SIY J9}Je SJuapNnis | |3 404 SIojusw
3ulwo29q ul paisaJaiul a|doad
|edanas Aq payoeoldde sem Yy

Juoidweyd
ANu3ig uieouo) 93y, 354y S 4a1deN
SWedaq Pouly eleqleg JoAe|p

/ SS10N / uoljewJojul jeuonippy

I>j|00]

§}02UU0)) 121dDN

NG

124

$109UU0)
JaideN Sunowoud
AllALDOE Se pJooaY

$109UU0)
JaideN Sunowoud
AllALROE Se pJodaYy

éJomawel
uoLI3UU0D cueld

Alunwiwod uoLe2IUNWIWOD
243 03U Yam UL

NAPIER CONNECTS
TOOLKIT

Ajunwwod syy ul sjdoad
J93unoA uliojusw sjdoad

J3p|0 Jo sanjiunpoddo

pue s1yauaq ayl Inoge

S113SIQ pue JaideN Jamod

ASJo) e Jayeads 1son3 syl

V/N Sem Yy 4990310 ST U0

‘pooyJnoqysdiau

JI9Y3 Ul SUOSWIOS J0§ INO
3upoo| yum sunJeis —
1ed 9ye3 01 wWood sy Ul
9UOAJISAS pa3einodua
ays pue Ayunwwod ayy
Y1IM 303UU0D Ja13aq 0}
SJOIUSS Uno poddns 01
Allunwwod 109)43d e sem
dulAes Allunwiwod ay3 Ul
103(04d s108UU0)) JaldeN
33 Jo souepodwi ay3
1noge ays *(ueouo) ady)
UOISSaS Y|el pue ea] 3yl
pauado pouly esegJeg
V/N | JoAelN ‘ZT0Z 4290300 ¥ UO

ylomawel
A)|IgeIuN02DY paseq
S)|Nsay 935 -Uonen|eAs Sa1IADDY

3uloluaN 113
Sunowoud

Sunowoud

aAnenIu|

4 Part2 | & Part3

4 Part 1



'93( 3upJom

33 Jo spualdidal Sulaq wody 1yausq
p|NOM oym 3s0y3 diysiagquusw sy
WoJ} payuapl uiaduo) ady JaideN

"SUOLIIBUUOD
pooyJnoqysisu 3ulo3uo 33eJnodus
03 (dnoJ3 aAnoe ue S| aiayl 4l

dnoJ3 1oddns pooytnoqysiaN

BIA) 990 SuPJoMm 3yl yum djay

0} PaYAUI 3Je SINOQU3BISN  “BSJOA
2IA pue 9|doad Jap|o Ag AjpAnisod
u99s aq 01 9|doad 3unoA Joy
Allunjioddo [euonelsusdiaiul

ue sapinoad 109foud sy |

"9J9Y Jejiwis 3ulylawos

Op P|NO2J |IDUNOD YINOA 3Y3 JI 935 01
pajueM SH ‘pasu ul asoyl uidjay
9|doad SunoA — 193415 JejnanJed

e ul sdn-uesjo pJeA, panjoAul

¥} (Ainr) Hwwing diysiapea ay3

1 UO33Ul||9A\ Ul UMOP 3IYM Ul
paiedionied pey ay ey 103(oud

e 1noge eyseieN payoeosdde
Jagquiaw [1oUN0) YINoA aARdeold

/ SS10N / uoljewJojul jeuonippy

I>j|00]

§}02UU0)) 121dDN

NG

7o)
N

uonas siy3 Aaepdn

uay} |iIM ‘sauaididal yum
dn-moj|o} |euy e op 03
anoge isnf — 319jdwod
Aanins Aseuiwijaud

431190 2UOp 3¢ P|N0I Jeym
Ajauspi 01 pue aouslIadxa
JI9Y3 UO Yoeqpasy Jisyl

193 01 syuaididal sy

PUB SJ931UN|OA 3yl

YlIM Usxenspun aq

[|IM AsAuns suoyd v

$109uUU0)) JaldeN
gunowoud Ajanoe
Se papJoday

éydomawiedy
uoLJ3UUOD
Allunwiwod

Syl 013Ul

sued
uouledIuNWWOod
UM HU

ylomawel
A)|IgeIuN02DY paseq
S)|Nsay 935 -Uonen|eAs

NAPIER CONNECTS
TOOLKIT

‘dnoJud 1584e) Jopim e yoeal
0} pue 213 SWJeje Bows

JO uope|eisul ‘39 Ayajes
awloy apn|oul 03 109(oud ay1
puedxa 01 Suipuny 3ua3s
2Je OyM DDV YHM passnasip
sem 1dsfoid sy ‘psuueld

S| BM3JBIA J0J 997 SuPjIOM
e—¢T0z Aeln @1epdn

"109f0.d siy3 Suipes)
voddns pooydnoqysisN
SpJemol supjJom ase dnodo
3u14991S 9y} ‘Ws) J23u0|
3Y1 U| "JUSWaA|0AUl poddng
pooyJnoqysiaN pue

Ase10y yum a9q 3upiom
Jayjoue aAey 01 padoy st

"9|doad Jap|o Jo ssuadoud
G UO P3YJOM SJ993UN|OA
€7 Yagqwa0ag 9 up

SaLIALDY

937 3upJom
pooyJnoqysiaN
uone|osi

|e1dos Jo ysu je
9|doad 4ap|o
yym SuidesSu3

aAnenIu|

4 Part2 | & Part3

4 Part 1



/ SS10N / uoljewJojul jeuonippy

I>j|00]

§}02UU0)) 121dDN

NG

AlAnoe

uoLeIIUNUIWOD

e Se papJodal
9¢ p|noys
siuedionued
ay1 01

2OEqPo34S,ON e

P

$109UU0)
ideN dunowoud

AllALROE Se pJoday

éydomawiedy
uoLJ3UUOD
Allunwiwod

Syl 013Ul

NAPIER CONNECTS

S
— | TOOLKIT

sued
uouledIuNWWOod
UM HU

S109UU0)
JaidepN ul paAjoAUl aiow
198 01 1uem AaAins

JOEQPo9) 6T Y JO 9T o
(ennisod Auan) Aep aya

woJj ASAINS Yoeqpas e

ylomawel
A)|IgeIuN02DY paseq
S)|Nsay 935 -Uonen|eAs

$103uUU0)) Jaidep ul dALnoe
W 023q 0} Way3 33e4nodus
0} pue 4aideN ul sjdoad
J9P|0 JO SS2UPSII3UUOD
|B120S 3yl anoJdwil 0}
MOY In0ge Seapl JIayl
1N0Qe uJes| 03 Sem wie
9yl "|leH Anunwwio)
SMOpPEaWUIID) 3Y3 1e
PISY SeM 94e7 P IO E
‘TT0T 49qwi=daQ G Uo

SaLIALDY

c10¢

930 § 94D PHOM
$10)29UU0d
Alunwwod
yym SuidesSu3

aAnenIu|

4 Part2 | & Part3

4 Part 1



Auanoe Ajuonud e 3ujwooaaq

MOU S| SIY3 y3noyye ssatgoud
Jaypny ON "SIyl SSNISIp 03 SSOJD)
P3Y PAIUSIA YIS :sanss] Jodsuel) g

siaquiswi
PaYS S,USIN Ya4any3 SIules ||V yum
}9W 3ulPdW SIY3} WOJ) SI0309UU0D 9
JaideN Ul Spays s,UsjA 91e31SaAUl —
9]doad 1apj|o jo s||js paddejun ¢

91ep 03 UOLOE Jayln} ON

"103(0.4d ul paAjoAul

9¢ 03 U9y pue juasald je shemyied
dunen|eas 3snJ] uonewJou|
Alljigesiq asnJ] Aemyied Aeioy
3unoejuod poddns pooysnoqysdisN
Ag dn pamoj|o4 :sutod ssadoe
Aemyied Aseyous payiwi 't

€T0¢
yoJe|A ¢T Supesw woJ) dn-mojjo4

/ S9I0N / uonew.ojul [euoippy

I>j|00]

§}02UU0)) 121dDN

NG

soapuane
J0199UU0D
Ayunwwod pue
dnoJo 3uliaais
03 papinoid
pue papJodal
S910U U3\

éJomawel
uoLI3UU0D cueld

Alunwiwod uoLe2IUNWIWOD
SY31 o1 3ur Yam Suri

NAPIER CONNECTS

X
— | TOOLKIT

YoJen
€ U0 3upPaW ay3 papuane
$J0109UU02 AJlUNWWIOD GT

ylomawel
A)|IgeIuN02DY paseq
S)|Nsay 935 -Uonen|eAs

"SS9UP31I9UUOD [BID0S
s,9|doad Jap|o 03 sJallieq
Ay ay) se paynuapl

9JaM a4n1dnJIselul
3|qIssa02eul pue Jodsuesy
JO 30€7 'SJ0303UU0D
Ayunwwod Jo 3unasw

‘€TOT Y2IBIN ZT U0

'seapl 419y} ssau3o.d

01 MOy S$Snasip 01 ullaawl
Ul 352493U1 JO SUOISSDIAXD
3uyass (Aep ayy uo puspe
0} 3|geun 1INg PalAUl 2J9M
oYM awos 3uipnaul)
syuedppued € pa3oeIU0D
S ‘€T0C Aenuga T uQ

SaLIALDY

syuedipnied
94ED PHOM
yum dn-moy|o-
$10329UuU0d
Alunwwod
yym SuidesSu3

aAnenIu|

4 Part2 | & Part3

4 Part 1



‘(s1@213un|OA

991 WWOI e Ag papiaoid s yoiym)
youn| pue 3uisi|e1oos Joj AepuojA
Asans s19aw dnoug youn aAlLQ yel

/ SS10N / uoljewJojul jeuonippy

I>j|00]

§}02UU0)) 121dDN

NG

0
N
p—

ueld
UO papJoday

éydomawiedy
uoLJ3UUOD
Allunwiwod

Syl 013Ul

TOOLKIT

NAPIER CONNECTS

‘(uonepossy

siowiayz|y JaideN
‘UoneINossy sulieay JaideN
'sS01) pay) paynuap!

u9aq pey siapirosd

USA3S ‘€TOT YoJelN

'$102UU0)) Jaidep apinod

UM PaAJOAUL SLIOD3] ACTEERIINES
p|Nod AsLy moy o puy - 241 Suiljnusp
0} Way3 SuniAul siapirosd siapinoad
DDIAJDS G PIILIUOD HS 9JIAIDS YUM
‘eT0Z Aenuge4 yT uQ SuiSe3u3

AlUNWWOoD

J1oay3 ul Sunedpiued sjdoad

J9pP|O 01 SJalJeq Ulew OM}

33 se podsuely Jo yoe| pue
Yaeay Jood paynuspiASyL :  sdeg ayy pue ‘pasu Asyy
dul4933un|oA 1noge S9OIAJDS 18YM ‘AJUNIWIOD
upjuIyl 2Je JO ‘B8 %P e BYJ Ul SSSUPS1I3UUOD |BID0S
JO SM3IA JIay3 Ajauapl

AlIAnoe AJlunwiwiod
0} (Syuapisad ade||IA DDN

JO puIy SWOS pusne Jo

Ul PBAJOAUI 3J3M %/6 o 9ALIJ el pue siagqwiaw uone|osl
uJ4a2u0) a8y Jo dn apew) |E120S JO Y S je
:ASnJns ay3 Ul ped 3oo1 dnoJo youni aAlQ el 9|doad 4ap|o

1€ pue papuape sdoad Gy JO ASAIns ‘€Tz Adenuer yym SuidesSu3

dued yJomawel

uoneIIuNWWOD A)|IgeIuN02DY paseq
Yam yun S)|Nsay 935 -Uonen|eAs Sa1IADDY aAnenIu|

4 Part2 | & Part3

4 Part 1



I>j|00]

§}02UU0)) 121dDN

NG

O
N

NAPIER CONNECTS
TOOLKIT

Aeg soymeH

$913geIq YaoJeN XX e
A1a1005g
9.JeJ|9\ SJaJejeas Aeg

SDIMBH (YdJBIA XX e
dlepeJe|

SIUIES ||V -Y2JBIN XX e
(S|1e1sp aJow 4o} mojaq
W31l 93S) 1SNJ] DIUOSEIA|

Ja1dep :Atenigaq XX e
Ja1deN neaing a2IApy

SUZLID YJJBIA XX e
Al4ap|2 ay3 Jo aiedhe(

Ja1depN (Yode|n XX e
souljiqesiqg 4104

UOLBWJOU| (YdJBIA XX e
uoLBID0SSY SIBWIBYZ|Y

JaldeN (YoJeN 8 e

uonelnossy uliean

JaidenN yaJen /£

$S0JD) PaYy :YdJeN 9

SJ991UN|OA JO 3SN Saxew
suonesiuedio syl moy pue
apInoid ASY3 S90IAISS 18YM
dew 03 suopesiuesio asay3
JO Yoea Jo saApejuasatdal
UM 199W 03 paduelle |A]

4 Part2 | & Part3

4 Part 1



3uisnuanpe 1noge yoeosdde ued Asyy
Jeys sisuped sssuisng Dos Jatden
JO 1S B YUMm [ JaideN papinoid

/ SS10N / uoljewJojul jeuonippy

I>j|00]

§}02UU0)) 121dDN

NG

ueld

SUOLBDIUNWIWIOD

éydomawiedy
uoLJ3UUOD
Allunwiwod

Syl 013Ul

NAPIER CONNECTS

o
— | TOOLKIT

Uo pJoday

sued
uouledIuNWWOod
UM HU

ylomawel
A)|IgeIuN02DY paseq
S)|Nsay 935 -Uonen|eAs

S109UU0)
Jaiden 1noge sway
3uipnpul 1noge |iej Ja1deN
JO JOMPS YUM 19W 9MOY
uoy ‘€T0¢ Alenigad GT

(uonewuJojul

2J0W JOJ MO|9q WdY
91eledas 935) 91Isgam
J19Y3 uo a3ed e s3109UU0)
Ja1deN paJapo aney Aeg
SMEeH UlI91UN|OA

S108uu0) JaideN

1noge pa3sod uonewloul
sey 2ysgom Aeg saymeH
3ulea3uUN|oA 9YL

SaLIALDY

$109UU0)) JaideN
Sunowoud

Aeg saymeH
duraa1un|on
S1939jUN|OA
Jap|o
SuiSeanooug

aAnenIu|

4 Part2 | & Part3

4 Part 1



|11q 93184 1X3U 3y
sa1uedwodde Jey) JO1I9|SMAU 3Y3 Ul
0dxa 2yl 1nOge Wiall Ue apnjaul ||Im

[1oUN0)) |euolIday Aeg s,ameH ayL

‘ABAINS
BIA PUB SPUBIS \/SY pue UJ9ouo) a3y
1e pajowodd sem s103uu0) Jaiden

Sunaaw
YaJe|A €T UO SJ01O3UU0D 24BD) PUOAN
3Y1 yum s|dwexa siyy Inoge 3|e1 ys

"8ulu33un|oA 3|doad Jsp|o

J0OJ SJa1lJeq ay3 JO auo podsuedy —
dnoJ3d youni aAlQ el yum AsAaing
woJ} uoewJoul ay3 spoddng

"9ABY W33 JO SUOU YDIym
‘|looyds ay1 wody pue 03 JJodsuely
dAeY 01 papasu Ayl 4anamoy
‘BUlIS91UN|OA Ul 1S2J93Ul PaSS24dXD
SIUSPISAU XIS ‘€TOC YIIBIN TT 1B SV

J9N3|SMAU Y3 SAI903J
||B S28e||IA JIUOSE|A| JO SIUPISAI DY |

/ SS10N / uoljewJojul jeuonippy

I>j|00]

§}02UU0)) 121dDN

NG

$109UU0D
JaideN Sunowoud
AJARDE Se pJ0oday

ueld
SUOLIEIIUNWIWIOD
UO pJodaYy

dyJomawel)

UoL123UU0d iueld
Alunwiwod uoneIIuNWWOD
243 03U Yam UL

NAPIER CONNECTS
TOOLKIT

131

Jodsuesy ajqepioye

pue 3|qissadde Ajisea ajow
8uiney pue S3DIAISS Y1jeay 0dx3 ay3 3e souasald
y8no.yy suogowold 1alip | B eY M $193uu0) JaideN

papN|oUl SBIIAISS [BIDOS

ul 93edua 03 3|doad Jap|o

pa3e|os| Aj|e100s 1934e) '€T0Z ABIN TZ UO
J91190 01 MOy Uo apew :  odx3j duluue|d JuswaJiiay
suonsadsng ‘paiajdwod ‘BUIAIN JUBWIRINRY,, e

1oday ‘uayerspun AsAINg play JaideN u4a0uo) a8y

$S920e Yoam Jad ajdoad
008 1ey3 sauiAnoe 3uipJodal
auoyd Jadedsmau ayy Jo
1ed 90 p|NOM SI993UN|OA

}J1 995 031 3SNJ| DIUOSEe|A 0}
USAIZ OS|e S|1e1ap 10e3u0)

"dwwel301d Japeay Aleijoy
9y} JOJ SI991UN|OA 2J0W JO}
3ul||ed wiall ue Japn|smau
1XaU JI9Y3 Ul apnjoul

0] paaJde aney Asy |

'$109UU0D)
JaideN 1noge 1snJ| d1uose|A
101351 J4a1deN 3yl yim
PBW AT ‘€TOC Aenuga4 u

ylomawel
A)|IgeIuN02DY paseq
S)|Nsay 935 -Uonen|eAs Sa1IADDY

odx3
uJaouo) ady

Sunowoud

1SNJ| JIUOSE|A

S1939jUN|OA
Jap|o
SuiSeanooug

aAnenIu|

4 Part2 | & Part3

4 Part 1



(Auliqoin [e30L Y3
Jo s1apunj se) jo|1d ayy 03 paa.gde
9AeY [10UNO) |euoIday Aeg sameH

"SIUBWISSISSY AMJIQOIN

|10 23enapun oym sisapirod
92IAJDS J9Y10 01 pajowoud ag pjnod
11 SS9UP31IRUUOD |e1d0Ss S,9|doad
duinoadwil Ul [nyasn st yoeoudde siyy
J| "UOLB|OSI |BIDOS U0} JOIDR) SI) B S
payLuap! uaaq sey Alljiqow JO SsOT

/ SS10N / uoljewJojul jeuonippy

I>j|00]

§}02UU0)) 121dDN

&,

132

"yoeoJsdde [ewJojul
JI9Y3 YHM anuBuUOod ||IM
1NQ |00} pasi|ew.oy
9Y3 YIM anupuod 0}
sue|d ou aney Asy

'SS9UP102UUOD |BID0S
9|doad Jap|o 3uisealoul
UO 109443 aAnIsod aAey op
J993Un|oA pue ayedppJled
03 sanlunyioddo 1noge
uonewJojul 3uipinodd Jo
yoeoudde |ewdogul JIsyl
1eyy JaideN uJaouo) ady
0] pawJyuod |ely ayl

A eUIWISYI SEM T o
sanlunyioddo
3ulJa93un|oA

3uldapisuod sjdoad 7
uJa2uo)

93y paulol ajdoad ¢ «

|ell )2am-g Jo S} nsay

‘parosdul

Sey SSaupa1IaUU0d
|e120S JI9y3 }I 935 0}
(s107) usyenapun aq ||IM
JUBWISSasse |enlul ayl
Jaye yluow auo punode
M3IAIIUI dN-MO||0} VY

éydomawiedy
uonI3aUU0I
Allunwiwod

943 O3 (Ul

sued
uouledIuNWWOod
UM HU

ylomawel
A)|IgeIuN02DY paseq
S)|Nsay 935 -Uonen|eAs

NAPIER CONNECTS
TOOLKIT

|erl ay3 Ul 1sa493ul
passaJdxe sapuade JayiQ

‘poldad sy ur suop
SJ9M SJUSWISSISSe USASS

"€TOC YaJBIN BT — 7 WO
unJ |ery yoam-omi ay |

‘9|ge|jieAe aJe
1y} SOLIALIDE pue SIDIAIDS
9U3 In0ge uonew.oul Yyim
paplAotd 3¢ pue saniAnoe
JUSJJ4ND YHM JUSWISA|OAUI
S,|enplAlpul 8y3 Inoge yse
[|IM aJieuuonsanb ay
"JUSWISSaSSY AM|IQOIN

|e10] ay3 Auedwodoe

0} aJleuuonsanb yoinb

e padojansp aney

JaidepN uJaouo) ady

SaLIALDY

UoISUIIX3
1USWISSISSY
AjiqoN [eaoL
uope|osl

|e120s Jo ysu je
9|doad Japj|o
yum SuiSedug

aAnenIu|

4 Part2 | & Part3

4 Part 1



slaquiaw [eldueul

slapinoad 221AI3S
U92M13q UOLeIOge||0d 95eaJoUl 0} S|
s309uU0)) Jaidep Jo swie 3yl Jo aUQ

éydomawiedy
uoLJ3UUOD
Allunwiwod

Syl 013Ul

/ SS10N / uoljewJojul jeuonippy

I>j|00]

§}02UU0)) 121dDN

N, 2

NAPIER CONNECTS
TOOLKIT

siaquiaW
M3U 8 — €T0T |1dY

SloquaWwl
M3U /T — €TOT JeIN

SloquaWwl

MIU YT —€T0C 94 ssaupaloauuod eos pue

uonedionJed ul asealdul
a3 3uIdnes Jo ainsesaw
suo se diysiaquisw
JIay1 dulioluow aJe
JaidepN uJaouo) ady

SJiaquiaw
Mau {7 —¢10¢ 48N

siaquiaw
Mau /£ —¢T0¢ 9°4

uoouJaye
Sowed pue uosayoun|
uiof Ajpy8iuzioy e unJ [jIm
dnoJ3 sioluas ajepeJe]
3y} pue JaideN uJaouo)

93V ‘€TOT YoJeN ST Wwioid

sued
uouledIuNWWOod
UM HU

ylomawel
A)|IgeIuN02DY paseq

S)|Nsay 935 -Uonen|eAs SaLIALDY

diysssquusw
uJaouo) ady
saniAnoe
siapinoad
9JIAIDS Ul
uopedpnied
paseaJdu|

youn|
SJI01UaS SjepedJe|
/ Udaouo)

98y juiof
si1apinoad
9INIDS
VEEVINVELD
uoneioqe||od

aAnenIu|

4 Part2 | & Part3

4 Part 1



ssaJdoud 01 7Y pue ¥y

(T€J01N0

G) AJUNWIWOD J1ay} Ul PAJOAUL SJow
3W029( 03 pajuem Asyl paiedipul
oym s|doad yym dn-moj|oy [|Im DS

‘padojanap sem DS pue $193UU0)
JaideN usamiaq Juswaalde uy

/ SS10N / uoljewJojul jeuonippy

I>j|00]

§}02UU0)) 121dDN

&,

$109UU0)
JaideN 8unowoud
AlAnoE Se pi0day

$109UU0D
JaideN Sunowoud
AlIAnoE Se pJ0day

$109UU0)
JaideN dunowoud
AYIALDOE Se pJ0d3Yy

éydomawiedy
uonI3aUU0I
Allunwiwod

943 O3 (Ul

sued
uouledIuNWWOod
UM HU

NAPIER CONNECTS
TOOLKIT

134

"dn moj|o} sIy JoJ XS

0} USAIZ pue uoneuwlojul
Joj dnodg 3uliasls

0} paplroid synsay

"1Jodas Asauns pa1a|dwod
NS "PRASAINS SJUBPISAI TE

93ed ay1 03 SI01ISIA
JO Jaquunu Y3 JO}UOIA

1ioddns pooysnoqysiaN
W0 S1y1 193 []IM

ylomawel
A)|IgeIuN02DY paseq
S)|Nsay 935 -Uonen|eAs

Juswdolanap Ul 103foud

saniAnoe Allunwiwod
JOY310 Ul PIAJOAUL G O}
SSaudul||Im J1ay) pue
SSLIALIDE Ul JUSWISA|OAU
J1I3Yy1 In0ge 1no puy 0}
1ysnos Asauns siy “dnoJo
Hoddng pooysnoqysieN
e ul 3|doad Jap|o yum
ASAINs ||ews e paonpuod
DS ‘€T0C AeIN / 1DV U]

€T0¢
Ae|A Jo pua Aq Buiuund pue
dn aq 01 —juswdojaAsp u|

1UaA3 32
duisipijgnd uopewJojul sy
uo sieadde 030] s309UU0D
JardeN ay] Us1N0D ay3

ul seadde [jIm JUaA3 syl
dunowoud ugiedwed
[lews v ‘spooyJnoqysdiau
p3129UU0d 310Woid 01
eMaJe|A Ul 92e|d 3001 ||Im
3unsyies |lews e ‘Aeqg
SINoOqySIaN 1edga|a2

01 ‘€TOC Y24BIN €T UO

SaLIALDY

pes| ay1 ey
0} SJ93jUN|OA
Sundsuy

S —oddng
pooyJnoqysisN
dlepeJe]
uone|osi |e1os
Jo ysu je 9jdoad
19pjo SuiSe8u3

93edga
$309uUU0) JaideN

Sunowoud

BMJBIA —
Ae@ sinoqu3ian

Sunowoud

aAnenIu|

4 Part2 | & Part3

4 Part 1



"9)doad Jap|o jo uopedipnJed

pue SSaUPaII3UU0I [B120S 33 aAoJdwl
0} saunwwod Jayio Ag paidepe aq
ued Jey) [apowl/suomawel) e 3uidojansg
sopnjoul siyl 1eyy

Sal}IALde JO 93ueld ay3 pue 3ulIS93UN|OA
JO S1Jauaq 9y} Inoge ssaualeme 3uisiey
3uiaq|jem pue yijesy s,a|doad Juap|o

UO Sey SSSUPa12auU0d [B1D0S Jey) 1oedwl
9ALISOd ay) Inoge ssaualeme 3ulsiey

|eod ay1 poddns 1eyi saaneniul Mau
AJnuapl 01 Ajlunwiwod 3yl Yim SuJopn
paoueyua

3q ued spoddns pue s921AI3S 3UllSIXS 1BYM
Ajnuapl 01 Ajlunwiwod ay3 Yim SuyJopn
Sal|lwe} pue spooyJnoqydiau

‘Aylunwiwiod Jisyy Ul axew a|doad Jap|o
uonnQglIuod 3|gen|eA ay3 Sunowold
S9L1ALOR JO 93UkJ SPIM B Ul 9ALBDE SulAels
JO AJUNWIWOD JBPIM B3 pue Sal|lwie} JIay}
‘a/doad Jap|o 03 s1yauaq ay3 uowoud

:AQ |e03d siy1 anaryoe |jim 303foud
9y ‘uonedpnied pue SSSUPS1IBUUOD [BID0S JIBY)
S0UBYUS 0} S91IALOE JO 93UBJ SPIM B Ul PIA|OAUI

1N leie] ]

$}02uu0) J21dDN
LA

7o}
™

3uma3 Ag AJlunwwiod J19y3 Yyum pagedus

SJOW 3W023q 0} ‘0S 3UIW023q JO 3SIJ 18
JO pa3e|os! Aj|e100sS Jay3ie aJe oym ojdoad
J9p|0 98eJnodus 0} swile S1oauuo) Jaldep

S|eoo pue sa8essalA
uopeduNWwWod) Ay

SJlelY |euJdaiul Jo Jusawiedaq e
S92IAIDS JOIUDS

JuswdolaA( [e120S 40 ALISIUIA e
[10UN0) A1) JaideN e

vSY JaideN e

INYy-ejoneH eduadny 9 e

Aeg s,2MeH 3UlJ93IUN|OA o
JaMOd AlD)

uJ22u0)) 28y JaldeN e

‘aJe sisquis dnoJdd 3uliasls Jualin)

"8ulealun|oA ysnoaya

9|doad Jap|0 JO uoLle|OS! |BID0S 3dNPaJ 0}
SAem 1e 00| 01 JaY1930] JJOM 01 SIIelY
[euJa1u| JO JUsWedaq ayl pue JuswdojaAaq
[B120S 4O AJSIUIA B3 paySe Maypooo) of
JISIUIA Joye dn 13s sem dnoud 3uliaals v

"92U31JadXe WIY3 JO SWOS 1By} UoLe|os|
[e120S 9y} 3uissalppe sjiym ‘Ayunuwuwod
J1I9Y3 yum pagedus s1ow swodaq 03 s|doad
J9p|0 93e4n0dUS 0} Wie ey} sysfold pue
S91IALOE P3|-AJUNWIWIOD J0} B||2Jquin ue
sopinoJdd jeyy 19foad e s) s1oauuo) JaldeN

129(04d S199UU0)
JaideN ay3 Jo punoudyoeg

‘Alianoe
uoBedIUNWWOD YIea JO 3W0dINQ e

uopoe
yoes 339|dwod 0} dWel) dW 3y e

3|qIsuodsal aq ||IM OYAA e

}NS2J PAUISIP YL e

P3JIAIIDP 9q 01 S93eSsaW ASY 3yl e

PasN 3q ||IM WJ0} BIPIIA IBYM e

S| 92UBIPNE PIPUIUI Y} OYAA e
:Ajauap
[|IM AJIARDE UofedIUNWIWOD Yoed "303(oud
S109UU0) JaideN 2y} Jo a3e1s yoes 4O spasu

UOLEIIUNWIWOD JUSJBHIP 3yl 03 3suodsal Ul
padojanap aq ||IM Ue|d SIY1 JapUN SaLIALOY

UD|d UOIODIUNUIUIOD

NAPIER CONNECTS

4 Part2 | & Part3 | & Part4

4 Part 1



uopew.ojul

apinoad o)
dnouo Suliaals
yium 3uiosuQ ; |je 21epdn 01 MA

pa13|dwod | sa1epdn Ajyauow
so1epdn |udy

éuopedunwwod
3ujop Jo}

suonpoe
Joj aWwedy awl]

3|gIsuodsau

3awWo21IN0 aq [|IM OYM

SOUIODINO PUD SSILALLDY UOIDDIUNUILIOD

I>j|00]

§}02UU0)) 121dDN

NG

NAPIER CONNECTS
TOOLKIT

136

Jaiden ul
9|doad Japjo jo
SS9UP1I3UU0D

pasealdul
Ajauapi 03 pue

1odal |euy

ur 1sisse o
saniAnoe
109UU0)) JaideN
J0J 23el403s Jo
1ujo0d |esiua)

1InNsaJ paJisaQ

e[j2jqun
$109UU0)) JaldeN

9y1 Japun s1oafoud

pue saniAnoe
JO ssaJdoud
uo dunJodal
pue gulnide)

SEIEINET)
sogdessaw Ay

sJapjoyaye1s Ay
01 918|N2JID pue

war_w_umw‘_am 2SN O] SisqWaW

21U0J199|3

pasn
3q 01 eIP3IN

dnoJo 3ulieals

uonedIuNWWOod
CINIEINEREY

J9yoen
SOIALOY

01 22U3Ipny | AJANDY JO BweN

4 Part2 | & Part3

4 Part 1



E€roccc

J4dy Jo so [Ip
JardoN wodf
asuodsal opN

109[oud

SIY3 o30woud |[Im
[Ie|A Ja1deN moy
Sp1osp 01 J0MNPT
uo 3uniepp
‘po19|dwod
gunsas|N

awodnQ

I>j|00]

§}02UU0)) 121dDN

NG

sojoyd

pUB S31401S SM3aU

lle|N Ja1deN Aq PO03 7 3PIAOId
pa1sanbal Usypn DN
uonew.Jojul

pJed) p|oo Jadng
dSWN @pInoid
‘MA

|elI03pa

J0 1500 pue
109UU0) JaidepN
dupowoud jo Aem
159Q 1n0qe |le|A
JaideN yum 199
€10¢ 9=4 .}

€10c¢ g=d

suopeaunwwod
3ujop Joj

suopoe
Joj awedy awl]

9|qIsuodsau
9Q [|!M OYM

NAPIER CONNECTS
TOOLKIT

137

SUSASM DON B
dHA/aVvD 210Wold
109Uu0) JaldeN
Japun uayepspun
ua3q aAeY Jeys
sanIAnoe 7 Jo
uonowoid

109[oud
109UU0) JaldeN
Jo uopowoud

2l9nd

103(oud

109Uu0) JaldepN
93 Jo 9jyoJd |aA9|
Y31y e apinoid

paJanlap

3|nsaJ paJisaqg sodessaw Aoy

Jadedsmau
[le|A JaideN

pasn
3q 01 eIP3IN

uonowoud
Jadedsmau

21|gnd |esauan AMiunwwo)

uoneIIuNWWOod
CINEINEREY
01 20uUaIpny | ANALDY JO SweN

4 Part2 | & Part3

4 Part 1



13)00.]
AUADDY 43)3Y
SaLIALID 404

€Toz/e/cT
p|ay sunasln

130041
AUNQIY 13f3Y

'||e 03 payjjel pue
p210e1U0d sey 7

papuodsas /

"DUAUI P3jIeWD
sJapInoid 921AISS
JaideN 89

3wo021N0

I>j|00]

§}02UU0)) 121dDN

NG

sauIARoe
dn moj|o4

Joj pauue|d
37 01 S91e(
3unssw pjoy
01 €T0C YaIeiN

€T0T YoJeA sio]
03 35| 9Ae3 dS

€10¢ 9=4

suopoe
Joj awedy awl]

ssupssw Jo
uonell|oey jenlul
apinold pue
s3unasaw 1SoH
dS

ASAINS

pue s3unaalN
ds/m

POA|OAUI

9q 03 sdnoJ3
wod} |03 Joy1es
011ulod 10e3U0D
dS

suopeaunwwod
3ujop Joj
9|qIsuodsau

9Q [|!M OYM

NAPIER CONNECTS
TOOLKIT

138

AlIADDE BUO 14e1S
01 JUBWa343y

s3upaaw Jayuny
Ul POAJOAUI 3]

01 sjuedpnied
woJ} asuodsay

sanIAnoe
s109UU0) Jaldepn
Ul POA|OAU
awo029g

AaAJns

Ul aedonJed
10}

S9l10uUa3e 3IAIDS
woJ} asuodsay

}|NSaJ palised

9|doad Jap|o
109UU02 031 sAem
Ayauapi Jaymny
03 SUOISSNISIP

/ s8utjeaw

ul 93edua

0] UoLeIAU|

slaylo
Y3Im 21eJ0Qe||0d

paJanlap
$90IAJ9S @10Wo04d

SJ921UN|OA Jo/pue

Slequisw
MoaU ]oelne

:01 Allunuoddp

d1D Aq usyenspun
3uiaq Asains ui
1edipnJed oy
9|doad a1iAu|

103(oud

109Uu0) JaldeN
9y3 Jo 9jyoJd |aA9|
Y31y e apinoid

SEIEINE])
sodessaw Aoy

Japa|/ jlewy

|lewy

pasn
3q 01 eIP3IN

syuedpnJed
94D PHOM

9|doad J4ap|o
UM Supjiom
$3I0Ua3e 3DIAIDS

uoneIIuNWWOod
CINEINEREY
01 22UaIpny

syuedpyaed
9Je) plHoMm
Jo Suneaw
dn mojjo4

9jedpnsed 0y
uolneyAul pue
Aanins Japinoad
221n43S Apaap)|3

ANADDY JO sweN

4 Part2 | & Part3

4 Part 1



o3ed a1sgam uo
S1Y JO Jaguuinu
JO 3upjoed]

13)o0.]
AUNQDY 13f3Y
SaLIALID 4O

€Toz/e/cT
play 8unasin

3wo021N0

I>j|00]

§}02UU0)) 121dDN

NG

ON
"€T0C |udy
77 Aq |enosdde
dnoio Sulaals 9N
Joy a3ed Yyeuq NY
sauIARoe
dn mojjo} s3unasw Jo
10} pauueld uonell|ioe} jeqiul
°q 03 5918( apinoad pue
3unssw pjoy s3unssw 1soH
03} €TOC Y21EIN ds

suopeaunwwod
3ujop Joj
9|qIsuodsau

9Q [|!M OYM

suopoe
Joj awedy awl]

NAPIER CONNECTS

&
— | TOOLKIT

dlignd

9y3 Ag passadoe
S| 91ISgaM

gHA uo 28ed
109UU0) JaldeN

AjADE SUO Jels
01 JUBWa3.43y
sgunssw Jaynny
Ul PaAjOAUL 3Q

01 sjuedipnied
woJ} asuodsay

}|NSaJ palised

uope|osl
|BIDOS 9oNpal
01 UoleW.IOJU|

s0104d
S31101S $5920NS

103[0Ud
109Uu0) JaldepN

9|doad J4ap|o
102UU0D 0] SAem
Ajauapi Jayiny
03 SUOISSNISIp

/ s8uneaw

ul 93e3ua

0]} uonelAU|

SEIEINE])
sodessaw Aoy

urewsad|
J2SIUIA EMJEIN

¥ Nouly ul S199418
eleqJueg Jole|n ¢ 3unasgiel
Ag 10€3U0D aAneniul
|EUOSIDd USALIP DON
SJ933UN|OA

9}SgaM gH dunaduey pue

duusauniop ;. 21gnd jedsusn

syuedipnded

Jons|/ |lew3 98D Pl4OM
uonedIuNWWod
CIVIEINEWEY

0} dualpny

pasn
3q 03 eIpaN

«1JONI
ND0N,,

¢T10¢ Yd21eN
vz-€¢ sheq
pooysnoqySiaN
ZN

2lsqam
gHA Suisiiun

91isgam
gHA Suisiiun

ANADDY JO sweN

4 Part2 | & Part3

4 Part 1



109Uu0) JaldepN

JO Jaquiawl
dnoJo 3uliaa1s
e s| pue Joddns

pa1ayo sey gvd

awodnQ

I>j|00]

§}02UU0)) 121dDN

NG

€10¢
yaJe supssw
dnoJo 3uliaas

papuane gy)

cTOZ AN TE
pa1e]|02 ASAINS

€T0C ABIN
TZ pa1o|dwod
SA9AINS

suopoe
Joj awedy awl]

140

SIUSAD
pue s3upssw
Allunwiwod

JOpIM 1B

109UU0)

Af JaideN yum
dS: pajowoud gyd

odxs ay3 pusype

oym 21|gnd ays

Ag umouy si

dS . 109uu0) JaideN

suopeaunwwod
3ujop Joj

9|qIsuodsau

3q [|IMOYA | 3nsaJ padisag

NAPIER CONNECTS
TOOLKIT

20Ualpne

J13pIM 01 gD JO
S9JIAISS quEO‘_Q

01 Ajlunuioddo

dnolo

8U11931S 109UU0)
JaideN uo aq

01 paiiAul gyd

S92IAJ3S 1SISSe 0]
J391UN|OA — gHA

S9IIAJSS 9Sh — gvD
:$109UU0)) JaldenN

:910Wold

SEIEINE])
sodessaw Aoy

[lews
pue 3upssw
90e}-0}-9084

193uu0) JaideN
Ul PaAjOAUI
awo023q 031 gY)

qvD Jodeuen
‘90494 Auuar

241ud)
[BLITETT]

Jepn saidep 1e

€T0Z AN T2

0dX1

ONINNV1d

inoy IN3NFYILIY

3ul||y Jo4 vSY ONIAIT
e ¢ oy yaun| IN3NFYILIY
Jo 9zud yum | odxs puspe oym | ayj je 199uuo)

aJleuuonsanb 21|gnd ay3 jo J91deN
ASnING | sisquiswi Ajuap|3 Sunowoud

uoneIIuNWWOod
CINEINEREY
01 20uUaIpny | ANALDY JO SweN

pasn
3q 01 eIP3IN

4 Part2 | & Part3

4 Part 1



Aylunwwod Jno ul ajdoad Jap|o jo uondadiad aapisod e 3ulAld Aylunjioddo ue se 3ujade Jo uojowold 3yl e

SEINESEL!
109(oud e Suipes| y3noayy 4o [9A9] Alunogqydiau [enpiAlpul ue je 1 aq — ued Asyl Aem Aue ur paajoaul 193 03 suonesiuedio Jo/pue a|doad e

109(0ud ay) 1oddns 01 suonesiuedio Jo/pue a|doad e

}19531 303(01d 9Y3 pue BNSS| BY3 JO SSOUDIEME J91BDID)
:98eJn0JU3 03 JUBM B\

Juswage3dua 3uisealdul 01 81NQg1JIU0D Jey) s1oafoud pes)| o Jo 1ied ag 01 81| P|NOM Jey) suonesiuesio Jo/pue ajdoad auayl aly e

JaidepN ul ajdoad J4ap|o 40} JuswWa3e3us 3uiseadul 03 9INGIIIUO0I Ued eyl AJlunwwod 9yl Ul uo 3ujo3 Apead|e S| 1By e
30 puy 01 JUeM I\
"“JUSWSA|OAUL JOPIM 23eJnodus pue poddns ¥99s ‘193fosd syl ajowoud

03} Ajlunlioddo poogd AjjeaJ e 0s|e S| uole}Nsuo) “Juswadedus Jo 93e1s Yoes je papasu Sl 1leym pue s|ge|ieAe Apeadje S| Jeym ‘anssi ayl ynoge
Uiyl Asys reym (dnoug 1984e3 Adewrud ano AjenonJed) sjdoad Jo s3ued e wod) N0 puly 03 Juem am ‘Aj3sii4 "p|0J-0mi S| uonelnsuod pasodoud ay |

:9sodiang
eddnd e Jano uonelNsSuo)

UD|d UOIDHNSUOD
oo}

$}02uu0) J21dDN

LA

(s1deou0d / seapl 108(oud) saseyd ay3 JO yoeas ul Juswadesus anoidwl 0} 3}I0M PINOM JBYAN e

NAPIER CONNECTS
TOOLKIT

141



‘siaquiaw dnoub buliaals Aq paj Alapjnondnd — uoLpyNSUod 3y Ul ppa| o

2D} 01 AYUNWIWOD 3Y) PaaU IM Y3AMOH “SMaINJIaul pub sdnoub snaof ayi ‘Iny ay1 14oddns os|p pjnod A3y Aanins aya asAipup pup 313/dwiod ‘ubisap pup pasiunbio aADY A3Y] INY 3Y3 1D SIY) JU3sad ‘(Y210as534 Y] 213/dUI0I pINod Uil AYUNWWO) Y 4

¢djay Asya pjnod moy

‘punoJe s| OYp\ ‘pasu
Allunwwod e ssalppe
1BeY1 SIS pue siuajey !
3ulieys — saajPswWayl
s3uiyy 3e3s 03 9jdoad m

198 03 MOY U0 seap|

(sioy40miau
"8'9) sJ0308UU0)

J0123UU0) AJlUNWWO)

1N leie] ]

$}02uu0) J21dDN
LA

s99q Asnq¢ -(sdnous
1S9431ul ‘sdnoJg |e1oos
‘sdnoJg uopeanps ‘3-9)
S9A[9SWaY3 SSuly3 1els 01

9|doad 153 01 MOy U0 Sseap| sded Ajausp|

uonedipuued
0} SJ3lJJeq 2onpay

uonedipuued
0} SJa1lJeq adnpay

dnou3 3934e3 03 3ul4931UN|OA
a10wold 03 sSAem pooo

S92IAJIDS
dunsixa asiwixew 01 SAepA

(s4@93Un|OA

'8'9) sJ01nqLIIU0D sJasn

Sal1ouUagde JuUsWUIBA0Y ‘(sdnoJdd yaunyd ‘sgnd uipnaul) suouesiuesdio Ayunwwo)
INH doysyJ0opn

SUOLJUBAIDIU| — [BUOLIRUIDIUI PUE [BUOLBU ‘|BIO| — UY24B3S3) SULISIXD MIIADY

Joledionied

/40INQ143u0) Ajunwwo) ¢ S92IAISS '

AM NAPIER CONNECTS
.l._.OO_._A_.ﬂ

dupsixs 3ulpueyuL 404 seap|

/ SI2¥JOM [eID0S gHQ e

SI0YISIA PRYIPIDY e

SJ0]ISIA

104 924N0SaJ Pasi|edo| ‘89

suwsiueyossw
P=41Sep SaW021NQ

SM3IAIDIU| °G

suondp

«M3IASJ UOLUBAIDIU] T

SWOH U] 'T

93e31S ASojopoyia N



‘siaquiaw dnoub buliaais Ag paj Alibjnaniod — uonpyNSU0I Y3 Ul Ppa| D

Y1 03 AJUNWIWOI Y] PaaU aM YAIMOH “SMaINIduUl pup sdnoib snaof ayl ‘Iny ayl 1ioddns os|p pjnod A3y Aanins aya asAjpunb pup a3a3|dwod ‘ubisap pup pasiupbio aAby Aayl INy ay1 10 SIY2 U3saJd ‘Y2103sa. Y1 332|dwW oI pjnod UIau| AYUNWUWIOD) Y 4

1N leie] ]

$}02uu0) J21dDN

o)
<

9ALBLIUI SIY] 910WoJd 03 SUMO} J9Y]0 15ISSe
pue s921no0saJ 103(oad apiroid 01 padojaasp xoq|00]

Li3Jay woly
01 249y, SSnasip 01 199w syuedpnded a4e) plIon

pado[aAap YJoMaWel{ MIIASY
paiepdn pue padojansp Ue|d UOLEDIUNWWO)

paulelqo oeqpasy
uoneN|eAT "IUSAS 2JBD) PIJOA SUSdo J1SIUIA

‘

pauAul syuedipied ‘padojanap
ue|d 309[0Jd "JUDAS 948D PIIOAN 404 SUISaq Butuue|d

P91E|02 SgN|2 PUB SIDIAISS Ajusp|a JaldeN 2duaialal
s109(oad AjJap|a BulISIXS puUB SMIIASJ 9JN31RIDYT

payLuspl $10309UU0d Ajjunwwio) ‘padojansp
50307 'SIDINNOD Y3IdVN :paweu 103foid

109(oud

SIY1 Jopun ,309UU0, 1BY] Sa1IALDE JO upjdel]

“ ”

219 suopowoud ‘SASAINS szelIapun ulalu| “Sulpund
diysuiaiul Allunwiwio) v|Q J9pun uJdaiu| ue oy dsin
13 UJ92U0) 93y Wod) apew uoneddde |njssadong
play sdunaaw dnoud duliaals Japjoyayels JaideN

payLuapl siapjoyaels Asy |enlu| -10afold UOLE|oS|
[B100S AjJap|3 Joy Jaidep $109[9S MaYpoo9 JIISIUIIA

aunr | Aeln | U <E ALIAILOV

aullewl] losloid siosuuo) JaidoN

NAPIER CONNECTS
TOOLKIT

[
<

o
e
=
(0]
a.

(o'}
e
=
©
a.

i
=)
j
(T
o




919|dwo) D

papasiadng || %

pspuadsng | |

ua4in) D Aﬁ

sniels
B :Ag panosddy . :pajojdwoysea :Ag paisjdwory
. gogseqwaron
:Ag _ow>2n_n<w G :pasedaid aleq IN :Ag paJedaid
““““““““““““““““““““““““““““““ 1 IV
N N
““““““““““““““““““““““““““““ Qs S T
T 3S
e o dnosdsuoned pom sioquisly
:uonesiuesiQ Ewhmn_w ; wed] 393foud
- usSeueppalord dnoio Suliaals sppauuoy JaideN . :osuods 19afoad
“““““““““““ safels |
|e10] JO "OU 28e15 :a8e1s JUBAT :adA)
Se_c_._&826\5&8::85_%2 ““““““““““ :109l04d

up|d loslold
dOUSHION 210D PO - S1oBuu0) JaidoN

1N leie] ]

$}02uu0) J21dDN

N,
M NAPIER CONNECTS

TOOLKIT



[|]9M paya1dq siojell|oe) dnodgd |jews

papaau uonedipnied JO S|9AI) Aep ay1 $J0309UU0D AJUNWWO)D 0} %2B(gPad} JOo AleWUNS o
JUSJHIP UM AlSlieA Suleluod sawweldoud uo uonedipnled mon $10199UU0D) AJIUNWWOY JO 35I| UOINGLIASI] »
CTOC 419qWBSAON €¢ 3o0eqpas) JO UoLe||0) e

pa13|dwod 9 03 SI9PUBNE JO ISI| |BUlS JUBAT 3183 PLIOM

"dAsJ 10U 9ABY OYM ”mHDQHDO
pajeuiwou Asyi sjdoad ssoy ||e suoyd

e yym dn moj|o} Jaquisw dnoto 3uli993s (w1 423u0| i
4oea ZT0T J2qWaAON 6T 40 @am duling 9Y1 Ul) s109(04d UMO 413y} SAIIP 03 SI0303UU0D 33eIN0dUT e £
a
‘dass oym 9jdoad duiusddey Apeaue €
dnoJD SULI9IS YIIM WILUOD O A SO9IAUI WIOLS SSULIEA Sl 1eym anosdwi Jo sded ssauppe 03 seapl / SUOLIN|OS 91LIBUSD -
““““““““““ |led auoyd e yym uopeyAwr sded Ajnuapy 5
dn mojjo4 *(a21Ape gH|oA Jad se) Suiuiow (JlewJogul M

3y3 ul Suluaddey sanIALOE J331UN|OA (039 Aep Ja93un|oA) pue |ew.Joyj) uo 3ul03 Apeadje S| 1eym UO UOLBUWIOJUI 91B[|0D) e
JOJ MOJ|Ee 0} UOOUJSYE 10} P3INPAYDS IN0OUJIN} MO $10399UU0Y 3U} UM $}93UU07 Jaidep 3SI[e120S e m
““““““““““““““““““““““““““““““““““““““““““““““““ =
““““““““““““““““ e | 510109UU0D AlUNWIWO) s JaideN a8e8ua pue Ajnuap| e M.
:$YS1Y/sulelisuo) 19loud :S9AD3[qO 109f04d -
5
4

I>j|00]

§}02UU0)) 121dDN

:4u NAPIER CONNECTS
.Iqoo:ﬁ



Jaqwiadaq T¢
Jaqwiadaq Tg

Jaqwiaaq §

J3qWaNoON 9T

J3qWaNoN 6T
JaqUWanoN tT
J2QWIAAON §

pa1a|dwo)

1oce
J2qWIdAON 6

919|dwo)
919|dwo)

IPj|00)

§}02UU0)) 121dDN

AS
AS

dnoJo 3ullaals

ON

dnoJo 3upjJopn

dnoJo 3ullaais

dnoJo 3uJopn

JOQWIANON 6T
JOQWISNON 6T
J2qWISNON 9T

pa1a|dwo)

J3qUIaAON €7

J9qUWaAON €¢-6T

J3qWaNON 6
J3qUWIaNON /
J3QUWIAAON §

146

ON
ON

dnoJd asiApe 01 MA
dnoJo 3upjJopn

MA
9|gIsuodsay 49200

NAPIER CONNECTS
TOOLKIT

suonen|eAs 9|ge] 4o 1odad Adewwns g
suonoe pasnold Jo Alewwng "y

S|Ie19p J0) dwwel304d 935
wdQg:¢T dn 13S anua/ 'Y

pa|1dwod swJoy uonen|eas g
pasijeuy swwesdold D
dnoJo 3u1u991S WOU) PaAISdal Joeqpasd g
MO[3q 935 pa|ldWod 1U31U0) 'Y
paY00q 4e1s Hepn 'd
pay00q 3uliaie) )
payooq juswdinb3 ‘g
PaY00Q SNUAA 'V
sasodund ulia1ed
404 PasIApe DN -PawJyuod 1sl| uouelAu| 4
PoAI9994 SdASY '3
s||ea suoyd dn mo||04 -
JUSS suolelAU| D
payjelp uoleliaul g
P3|1dwWod 35I| UOLIBIAU| Y

SWJ0}
uolen|eAa Jo uone|od

3oeqPa?3) JO UOUe(j0) | °§

Aegsyrup ¥

sawweJldold . €

gula1e) pue anuap - ‘¢

suonelAul . T

4 Part2 | & Part3

4 Part 1



i

ulwg ON X11e|Al |IBISP -S108UU0D J3ldeN Aﬁ
Aepoj JO 1IN0 Juem
Asy11eym ‘03s 1noqge a1euolssed ‘ Jo pnoad Asyi ade 1eym -3unsatalul
durylawos ‘4o ued aie Asya syosfoud / suonesiuedio ‘sweN ‘39

:dnoJ3 ay3 03 wayl adnpoJiul
ued NoA 0S NOA 031 1xau 3uiis uosiad syl Inoge 1IN0 puy 03 sulW G puads

ulwQg |eroL (V1Q) ¥r Jnoqy3diau JNoA 2onpoJiu| -dn-waepn
JIISIUIIA 404 3|04 B pa3u Ae|p
ulwQg |eroL JN duidaayasnoy pue Aepoy Joj swwel30.d e
ulwg 23uelle 01 DN) JoAep i 919y NOA ale AUA e
( ¢34y y
ulwg MA uonduasap / asodund 108foud -s108uu0) Jaidep e
uiw g MA ¢anssi ayl s, 1eypn e
uw g J1SIUIN UOISIA S, 421SIUIIA o
uoBdNPOJIU|
ulwg |eyol
sulw g 23uedie 01 DN) enjewney eI eIEY PUB WO/
g ey p _
m
Boid d -
awwplibold dOUSHIOM @
d :
oI PHOM - S}oduuoD JaidoN E
Cd 1
(|
i>1100] :
€

$}Oo2uuo0) LN_O_OZ

NAPIER CONNECTS
TOOLKIT

147



ulw g

ulw ot

ulwg

ulwQyp :jeop

Uit

UuIwoT

UuIwoT
ulw ot

uoledo|[e AWl

I>j|00]

§}02UU0)) 121dDN

148

NAPIER CONNECTS
TOOLKIT

awil] |e1ol

(QSIA) ¢

r

r

gy

r

wl

950D

s109(oid aJ0w 180Ul
019 sJaplnoad ‘sdnou3 ‘sjenpiAlpul
"8'9 $S2UPD109UU0D JO Saseyd JuaJaylp Yum yidap aJow oul [|1ug e
papIAocJd Yoeqpas e
$1XaU 1By
"1sod/|lews Ag Apues 01 yoeq puas pue
SIUSWWOI Jayiiny Aue piodad 03 syoed ul syuedipiied 01 USAIS IN0 pueH
suonen|eAs a|qel

dn-wins as1049x3

S910A 93JY3 Sey auoAIana

- ,9J49Y1 193 am Moy, Joj seapl 9aJy} do} ay3 uo 910A 03} uosiad yoeq
:Sunop

pJeoq Jed uo paoe|d

pue Pajou aq 01 aJe UOISSas 9y} JO SNJ0J JO 9pISINO 21d0} 4O seapl Auy
9J9Y) 193 oM Op MOH

sapiunyioddo syl aJe Jeypn e

MOU UO 3UI08 S| JBYAN e

((penewJosa4d 3q [|IM S199YS) SJ0309UU0D) AUNWWOD 3Yy3 03 P3I3UU0D
1Ses| 9y} wodj "3°9 ({7) X143ew ay3 JO UoLldaS Yoes Jo4 :s21do) a4 PHOM
:9s1049%3

4 Part2 | & Part3

4 Part 1



dY :uapJepn pleog Suisied

gIA oddng d|A / Jaydesdoloyd yy :1edasyawn/i01el|1oe) Suiweoy
SAASY 9Y3 uo 3uipuadap sioiell|ioe) aJow pasu Aewl am 910N
dS
ON
AS
i
(ex) s1adjay a4ed :sJ03e31(10e4 dnoJdo ||ews
d B Yy 3S9(Q QWO DM
ali Aespuiq Joj s210N
IN syoed juedionded
dnoJo 3uijJop ue|d suneas o0
dnoJo 3uijdop (dnoJ3 3uliasls Joj swwes3old pajieiap) 199ys uny m
SJ03E}1|108) 01 UBAIS pue d3131dINOD -S SJ03B1I|10B) JOJ SUOLINJISU| 4
JN 013 ‘suayons ‘syay Uaded "8 $324n0sal 3sIULRZIQ m
T
I T [
sqofr -
5
IPj|00) ¢

§}02UU0)) 121dDN

&,

NAPIER CONNECTS
TOOLKIT

149



ool | ==
@
o

SLIO3INNOD Y3IdVN

Napier Connects

Toolkit

World Café Project - Workshop
summary & Facilitator Sheets

Key Themes
e Promote positive stories
e Education opportunities
* Intergenerational opportunities

e Focus on neighbourhoods
(neighbourhoood connectors)

* Use existing resources etc — use
existing databases etc to get
information out or provide services
(e.g. MSD database)

* Keep it simple, keep it fun and social

e Reduce barriers to attend services
(transport, money, awareness)

» Use senior skills / experience
e Personal approaches needed
* Ask target groups what they want

e Ensure cultural appropriateness

Attached are the facilitator sheets
Project in General

Barriers

Common accountability — communication
between government agencies

Listening to people’s needs and responding
appropriately

Options — assessment process to identify high
needs

Keeping people interested — one on one
support

Education early on re-engagement — school,
middle adulthood.**

Neighbourhood connector — people know
where to go next

Remember — the partner/family — those
caring for someone for so long*

Involve people in the solution. Tap into
experience, skills and wisdom*
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More awareness of International Day of Older
Person 1st October.

Younger ones can teach the older ones
technology eg. Texts,ipads Text like a teen
(Age Concern)

Talk to schools
* reading recovery/listening
e Respect and responsibility
e Life skills
e Budgeting
e Adopt a school

Simple tasks to meet the needs of the
individual

Use the expertise/support services in the
retirement villages — Mentors to the lonely/
friendship

Supporting the carer when partner in RCS.
Could be any age. Lack of confidence. Could
link with the Rest Homes. Similar to ‘Kids
Club’ children of dementia patients

Carers Air internet connection — map with
regions (Carers NZ Alliance)

Taking wheelchair-bound people out for walks
link with mobility taxis.

Yi
Napier Connects

Toolkit

Options re-think Home Help give the clients
the option of what they want to use the
money for.

Guidelines about keeping yourself safe for
those not in ‘official’ schemes.

Low Engagement
What is going on?

Ahuriri Kahui Parakeka — provide transport —
take to service

MSD Database — with sign off (privacy)****
Community police sharing and linking**

Tailored support — diverse opportunities not
just for older people*
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Multi messages/communication in one visit.
Are the services right

Fathers/Mums — make role models

Send info in MSD letter — after death of
spouse

Neighbourhood Support — get people out for
Neighbours Day*****

What about Family Support (after care at
home over long period of time)

More face to face service — opportunities to
interact

Intergenerational — sharing knowledge — EIT
mentoring/schools mentoring.*

Attends Services
What is going on?

.ﬁgj\;

Ncgier Connects

Toolkit

‘Mens Shed’ — young and old together
Develop a byline e.g. “‘We Can’
Eat and enjoy

Transport for ‘buddies” more informal social
groups/meals*

Encourage — creating interest groups e.g.
craft/book clubs/church/coaching/open
sporting opportunities/fun opportunities
Profile positive press — Senior Role Models
‘out and about” DAnnevirke

What's on ‘seniors page’ about community.
Options to participate — Have a voice other
than text/email etc/

Elderly m Individuals Services/club

Sports Trips (national)

Recreation eg tai chi Local — bus

What else could be done?

More opportunities to stay ‘actively’
learning/AE****

Education

Skills development to remain in workforce
longer

Affordability of service

Gold card travel to connect better
Ability to easily ‘search’” what is on offer
Raise awareness of what is on offer
Being able to use modern technology e.g
facebook/twitter

Social interaction online — versus social in
person interaction — different

Is enough use made of ‘free’ local newspaper

Recreational directory

Day care

Education courses

More ‘personal’ invites
‘health’” seminars for senior citizens
Partnership with funders

Targeting people — use volunteers/
Neighbourhood Support — chat to all over
65yrs old

AVS — Age Concern
Check what ‘gaps’ in serves there are

Neighbourhood Support ‘Street by Street’
people living alone (53% of population in
Napier are not involved)**

Capacity of groups to be able to meet a
demand

Where is the ‘fun’ in people getting together!
Anyone who looks lonely

Connecting Elderly skills knowledge to
youth****

=



What is the next level?

Test area = X section of community — define
boundary*

1191001 ‘
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Community Contributor

What is going on?

Sport HB Older Adult Programme. Tai chi
recreation and prevention of falls*

Neighbourhood Watch wanting more groups
sm groups supporting themselves.***

Chinese Assn just held a Senior Citizen lunch
82 attendees

Multi cultural Assn Diwali Festival (Indian)
2500 attended

Having a Chinese corner during Art Deco —
Chinese Embassy involved

SHB Walking Groups — promoted by
coordinators (self lead)

Sommerset become a group member and be
involved (personalised visit)

Enliven tried a programme connecting a
student

Yi
Napier Connects

Toolkit

What else could be done?

Anglican Church looking at what else they
can be involved in

Continue free internet training for Senior
Citizens

After school programmes YMCA — Rotary
reading

Grandparents looking after children —
neighbours looking after young children*

Home Help — hours cut need help with
shopping*

Awareness of support agencies that are
available (centralised list)***

Night schools — need stimulation as well as
connection**

Community Connectors
What is going on?

Service Provision Age Concern Napier
* Meals

e Exercise

e Qutings

e Social fellowship

* Go out to the community

e Hairdressing
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Organisation Days Out eg Foundation for the
Blind/Enliven

What else could be done?

Ensure personal contact with older people
who may be socially isolated**

Gap fillers — learning from Christchurch
community. Get together impromptu

Resource for people who come into contact
with older people so they know where to go
to get help for the older people

Settlement Support — Not just for ‘new’
people. People moving after disasters or
from other places.

Yi
Napier Connects

Toolkit

Connecting elderly skills to youth. School and
after school

Will the result of today be another group
formed?

Overload of information to seniors. Written
material

Guidelines for safety for individuals to go to
homes

WINZ waiting time. Waster older energy
waiting time. Face to face service local.

Social media does not mean being
connected.

Local media highlighting local community
activities and people
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Napier Connects

Toolkit

Napier Connects - World
Café Workshop Partficipant
Information summary

16 January 2013

Information from the Napier Connects World Café
Thanks to all those who attended our session in December 2012, it was great to see so many of you
there. The feedback from you was overwhelmingly positive!

The session certainly resulted in lots of information and ideas. Attached is the information that was
produced from the group work.

What next?

1. Some of the ideas can be picked up by the organisations in the Steering Group as part
of their work

2. The key themes strengthen some of the work already being done
3. You or the organisation you work with could implement any of the ideas. If you need
any support with this, just let us know.

How you can help
a. Become more involved in Napier Connects- contact us

b. Stay in touch- stay on the distribution list to get updates
c. Share your ideas - if you have any more ideas, let us know
d. Help the people you know connect with others

Warm regards
The Napier Connects Steering Group

NC (Napier City Council), MB (Grey Power), RR (Napier RSA), RL (Volunteering Hawke’s Bay),
SP (Age Concern), SK (Department of Internal Affairs), JL (Ministry of Social Development),
TH (member to be confirmed) - contact emails attached.

H B
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Napier Connects - World Café
Workshop Feedback Form

Was the session worthwhile for you?

© Yes -~ "No

- Yes - No

A B
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Napier Connects

Toolkit

Napier Connects - World Café
Workshop Feedback Report

A total of 19 responses were received.

Below are the collated feedback comments.

1. Was the session worthwhile for you?

There were a total of 16 responses to this question with 100% saying yes.

18

16

14 -

12

10

Yes

I

No response

2. What is the main thing you will take away from the session?

Comments:
e Need to link elderly with youth

e Understanding of other organisations
input into community

e |deas and enthusiasm of attendees

e Individuals, groups very willing to help
people

e Need for sharing and coordination

* Opportunities for social connectedness.

Support from Napier community.

e Very positive. Realising what is already
happening.

Importance of connecting and
collaboration

Different ideas
Keenness of participants obvious

Better use of neighbourhood supporting
individuals i.e. neighbours being inclusive

Whéanau connections are forever

A very positive feeling. We are exposed
to so much negativity via media so to
be in a room of such caring people is
motivating and uplifting

=
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e A broader knowledge of what is out
there and what could be out there

* Positive thoughts for our ageing
population

e Understanding

» Opportunities to support/work with
isolated citizens

* The need to bridge the gap between
old and young

* Importance of a good neighbourhood
support organisation.

3. What improvements could be
made for future sessions?
Comments:

e None-well run

e Very good session- nothing to add

e Similar style of event

* More engagement with Maori groups

e |dentify areas for trial to access what
can work

e Was run well. Good time
management and organisation

e Unsure
e Good benchmark

* Questions were all quite similar and
repetitive

e Noisy venue- some repetition in form
filling

* Good asis

e Advertise over Radio Kahungunu

* Not many- well done

* All went well. Cappuccino would have
been good LOL

e More time for discussion in
workshops.

Yi
Napier Connects

Toolkit

4. What do you think of the Napier
Connects concept?

Comments:

Great ideas and discussions x 4
Excellent x 2

Good idea x 2

Promising- needs driving and direction

Worth developing further. Could build on
what is working now and make it better.

Good concept which will hopefully
generate some future outcomes and
positive results

Important topic/concept- results will tell

Fine, but don’t add another level of
volunteers

Need vision, strategic objectives, values
system

Anything that encourages ALL members
of the community to engage can only be
positive

Great ideas but who is going to convene
these ideas

Want to be fully involved. This is dear to
my heart. Don’t want to see it falter.

Hope a working group and outcomes
start happening soon. Happy to support.

A usefully group but beware of
dissipation of effectiveness of existing
groups by forming another group
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Napier Connects

Toolkit

5. Do you want to get more involved in the Napier Connects programme?

A total of 16 from the 19 World Café participants would like to get more involved in the Napier
Connects programme.

18

16

14

12

10

.

Yes No

H B
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World Café Project
Not For Profit Community
Organisations Survey

Services provided:

Volunteers
Age of recruitment

H B



ool | ==
\ o~
—

SLIO3INNOD Y3IdVN

Napier Connects

Toolkit
Review Framework

Population Measure Napier’s older people engage in their community

- % of people undertaking regular volunteer work
- (over 65 28.2% / whole pop 25.3%)

% of people using social service group
" (over 65 14.3% / whole pop 16.6%)

% of people reporting an improved quality of life
- (over 65 32.4% / whole pop50%)

&=

Napier Connects increases the community infrastructure to provide a range
of opportunities for older people to be better connected

=

Performance Measures 3 ' How well?

 Participation levels
- (survey / evidence of participation)

1. Interagency steering group

3. Flow on projects Project review / evaluation

2. Projects facilitated = Project review / evaluation

4. Communication strategy Project review / evaluation of actions

Is Anyone Better Off?
e Changes in skills / behaviour / attitude / opinion

Shown through success stories, infrastructure created (new or improved opportunities to engage),
project reviews / evaluations

" Lessons Learnt
-~ Produce a Napier Connects Toolkit

H B
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Napier Connects

Toolkit
Project Review / Evaluation

Each project will use a method of review / evaluation appropriate to its size, cost and nature.
Examples include surveys, feedback, focus groups etc. However, each project review / evaluation
should include the following aspects:
What was done?

e Goals, target audience, reason for the project, methodology
How well did we do it? (Reach / numbers)

e e.g. number of people involved, unexpected outcomes, budget results, participant satisfaction
Is anyone better off? (what changes were produced)

e e.g. reduction in duplication, increased collaboration (shared projects, new partnerships,
organisations working together), increase in opportunities available, increase in knowledge
about issue / needs etc.

Lessons learnt
¢ What worked well, what didn’t?
e Should the activity continue?
e What should be changed (who/what/where/when/how)

H B
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2 SaFE communiTY

Safer Napier Project
Evaluation Guidelines

Are we making a difference?

1 Summit on Combating Loneliness, 2012
2 New Zealand Positive Ageing Strategy, 2001
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INnfroduction

International Safe Communities (ISC) accreditation requires evaluation measures to assess
programmes, processes and effects of change. Safer Napier is using the Results Based Accountability
(RBA) framework to achieve this'. Safer Napier will monitor and report annually on a set of broad
community wide indicators. To complement this we also need to report on the individual projects,
programmes and initiatives that contribute to the Safer Napier objectives;

e People in Napier feel safe (Crime Prevention)

* People are injury free in Napier (Injury prevention)

Napier roads are safe for all who use them (Road safety)

People in Napier know how to keep themselves safe (Community resilience)

* Everyone works together to improve community safety in Napier (Collaboration and a
coordinated approach)

We know project evaluations can be challenging so here are some tips and tools to help you
evaluate your Safer Napier project, programme or initiative. The information you provide becomes
part of the annual report and the collective effort to actively addressing community safety in Napier.

Please share your evaluations with the Safer Napier Coordinator Liz Lambert

Email:  lizbell3@hotmail.com

Post: Napier City Council
Private Bag 6010
Napier 4142

1 For more information on RBA see www.resultsaccountability.com or contact the Safer Napier Coordinator.
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Planning for evaluations

Please note this section is based on Preventing injuries in your community A Start-to-finish
guide for your injury prevention project, ACC (free copies of this publication can be ordered
from www.acc.co.nz)

Safer Napier projects, programmes and initiatives are about improving safety, health and
well-being in Napier. Evaluations allow you to measure how effective the project, programme
or initiative has been in achieving its goals and objectives. Evaluations can be done when your
project, programme or initiative is complete or still underway if it is a long-term project.

Your evaluation plan

An evaluation plan can be a statement.

For example, “Our project goal is to reduce theft from cars in Napier. We are doing it because
we have done some research and identified an issue. When we have completed our project,

we will evaluate it to show what we have achieved and whether we reduced theft from cars in
Napier.”

If you have a number of project objectives, for each objective ask:
1. What is the situation now — how do we know there is a problem? (This is your initial data or
information that can be used as a benchmark)

2. How will we measure the impact our project has had?

Quick evaluation checklist

e Project goals
e Performance measures
 Evaluation methods
e Who will do the evaluation?
* Who needs to be involved?
e Evaluation answers;

e How much did we do?

* How well did we do it?

* |s anyone better off?
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The challenges of evaluation

If your project, programme or initiative goals are very broad, it can be difficult to measure your
success once it is complete.

For example, a project might aim to reduce head-on car crashes by increasing people’s awareness

of the risks of crossing the centre line and therefore change the way people behave. However,

a person’s driving behaviour is related to many different things, such as their driving skills, road
conditions, how slowly a truck in front is travelling or even the fact there is a police car at the side of
the road. Although you might be able to get direct data on the number of crashes before and after
this project, it would be difficult to be certain that the awareness project alone achieved (or didn’t
achieve) the result.

You can acknowledge this in your evaluation and try and use additional evaluation techniques to
demonstrate the impact of your project, programme or initiative.

For example, ask a group of drivers (focus group) ‘did you see the billboard on the side of the road
and if so did it increase your awareness of the risk of crossing the centre line?’

Both pieces of information are useful and help tell the story.

An evaluation plan should be decided when the goals and objectives are being developed. This
will help ensure the project, programme or initiative is realistic in what it can achieve and how
that achievement can be measured.

Tip: Having people not involved in delivery of your project, programme or initiatives
facilitate focus groups and interviews adds to an objective result

Results Based Accountability - talk to action

As part of the RBA framework here are seven performance accountability questions that
your project team might find useful to ask themselves (in order) during or after a project,
programme or initiative.

1. Who are our customers?

2. How can we measure if our customers are better off?

3. How can we measure if we are delivering services well?

4. How are we doing on the most important of these measures?
5. Who are the partners that have a role to play in doing better?
6. What works to do better, including no-cost and low-cost ideas?

7. What do we propose to do?

H Bl
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Evaluation technigues

Once you know what you want to measure the next question is how. Here are some methods you
might consider. Please note this is not a complete list and there is no universally correct approach. A
project, resource, awareness campaign or event will use different techniques.

What you do will depend on the size of your project and the resources available. Please remember
the scale of the evaluation should be proportionate to the project e.g. A small project would have a
brief evaluation.

Collecting benchmark information
You will have already done this when you were thinking about your project goal and objectives. It
could include;

* Research on websites or in articles

* Observing or surveying unsafe behaviour

* Interviewing people in the community to find out about the problem

e Setting up groups of people (focus groups) to discuss the issues.
RBA looks at baselines. What the measures show about where we have been and where we’re
heading. It is therefore useful if we have past data. Baseline data has a historical part that tells
where we have been, and a forecast part that shows where we are heading if we don’t do

something differently. Success should be measured based on the predicted trend of the base line,
can we turn the curve?

Measuring your success

The technigues can be the same as those used for collecting your benchmark information. It’s a
matter of comparing the before and after results.

In addition there are also other techniques listed below. When possible remember to include hard
data (quantitative / numbers) and soft data (qualitative / words). Combining numbers and stories is
the most powerful way to report progress. The stories illustrate what the numbers mean and put a
human face to the statistics.

Quantitative techniques

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Statistical information There is a lot of statistical information that can be used.
For example,
e Your own statistical data collected during the project

e New Zealand Police Statistics are available through Statistics New
Zealand- allowing you to gather detailed crime information about
your local area for the last 10 years.
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e Interactive New Zealand Injury Statistics are available through the
National Injury Query System (NIQS) — a simple free online injury
query system which allows you to produce numbers and rates of
injuries in New Zealand and Territorial Local Authorities (Council
boundaries) based on your parameters of interest, such as years,
age groups, geographic area, cause, or intent. https://blogs.otago.
ac.nz/ipru/statistics

There are many agencies that are part of Safer Napier and they may
also be able to help with statistical information. Please contact the Safer
- Napier Coordinator for more details.

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

There are many ways to do a survey, including; postal, telephone, online
or at destination points. Data can then be coded to produce quantitative
- data.

For example, in 2011 81% of survey respondents said they are now
physically active for 30 minutes a minimum of three times a week after
' receiving a Green Prescription (GRx).

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

To give you a quick estimate of what impact your project, programme or
initiative is having you could ask a question at a meeting and get people
- to put their hands up. This can be useful during a project, programme or
initiative.

' For example, at an Age Concern meeting of approximately 70 people
60% raised their hand for- who have used the Home Safety Flipchart?
This let the project team know the resource was being used and a more
“in depth survey can be done later.

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

For example, in an evaluation of the Firewise Intervention Programme
(FAIP) for 2011 the evaluation included that the average amount of
residential property damage in Napier dropped by 20% and is the lowest
in the country.

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Create two groups with comparable characteristics. Provide treatment
to one, deny treatment to the other and then see if there is a difference.
' Please note it is not always possible to have a control group.

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Has anything changed?

For example, in 2011 as part of work with the Crash Reduction Study /
Road Safety Action Plan, improvements have been made to the physical
' road network in two identified ‘problem areas’.
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These can be structured, semi structured or unstructured with key
participants and stakeholders. You want to be asking questions so you
' can answer;

* How well did we do it?
* |s anyone better off?

e |s there any way we could improve?

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

There are many ways to do a survey, including; postal, telephone, online
or at destination points. It is good to use both closed and open ended
questions (how or why questions). You will therefore get quantitative
and qualitative data.

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

When you can’t think of any other way to determine if your customers
- are better off, ask them.

' For example,

* Were you treated with respect in the waiting room? (a how well
did we do it? measure — did we treat you well)

* Has your child’s behavior improved since we started working with
you? (an Is anyone better off? measure — did we help you with
your problems)

' Please note low response rates or customers bias can distort your
‘results. If this is the case you should mention this so the reader is aware.

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

The focus group technique involves facilitating a small group discussion
between selected individuals on a particular topic. It is good to include
' representatives from your target audience in the focus group.

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Getting people to tell their story through taking photos. This is very
visual and a good prompt for discussion. For example, get participant to
take a photo(s) of something that represents how the project or service
impacted on them and get them to describe it to you.

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Reflecting on the impact of the project through art and performance.
' This can be a fun and interactive way to get kids involved.

Tip: It is good to use percentages to make comparisons

As part of your evaluation you may also want to consider who should be involved including
stakeholders and your target audience. Also who conducts the evaluation, having a person not
involved in delivery of the project, programme or initiative facilitate focus groups and interviews
adds to an objective result. For large projects that have had a large budget you may consider getting
someone external to do the evaluation. As a guide your evaluation could cost up to 10% of your

total budget.
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Evaluation template

Below are key things a Safer Napier project, programme or initiative evaluation should include.
Please note this is based on RBA and Trying Hard Is Not Good Enough: How to Produce Measureable
Improvements for Customers and Communities’ by Mark Friedman.

What did we do? Title and narrative description
Include:
: * Goal and objective(s) (the agreed activities — what differences did we
intend to make)
e Target audience
» Reason for project (rationale / need)

* Project partners (team members, volunteers and acknowledgement
sponsors)

* Project methodology (overview of what you did)

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

How well did we do it? Reach / Numbers

Here is where you look at the quantity and quality (effort and effect). You

' may include;

| e Number of programmes implemented, clients seen, brochures

produced etc

e Number of people involved
e Unexpected outcomes or mitigating factors
* Was it within budget and on time (if relevant)
e Customer satisfaction if applicable (did we treat the customer well?).

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Is anyone better off? Effects of the project. What changes did we produce?
* This could include change in;

« Skills/ knowledge (For example, percentage of participants achieving
NCEA level 1 or 2)

* Attitudes / opinions (For example, percentage of participants who
believed the service helped them)

* Behaviour or circumstance (For example, change in number of family
violence call outs for families involved in the project (Operation Bliss)

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Lessons Learnt Information that can inform the development of future programmes or
- improve ongoing ones.
| * What worked well, what didn’t (strengths and weaknesses)
e Should the project be continued?
e What would make it better?
* Who else should be involved?

* Any recommendations (if anything else remains to be done, include
actions and who will be responsible for doing them)
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Appendix: some examples

Here are some examples for how much did we do?, how well did we do it? and is anyone better off?

Examples from Mark Friedman’s book Trying Hard Is Not Good Enough: How to Produce
Measureable Improvements for Customers and Communities’.,

Drug and alcohol treatment program
How much did you do? ' Number of people treated
How well did we do it? ' Percentage of staff with advanced training or certification

Is anyone better off? Percentage of your clients who are off of alcohol and drugs — at
program exit, and 12 months later if you can get the data.

Health Plan or Practice
How much did you do? ' Number of patients treated and hours of treatment

How well did we do it? ' Average time in waiting room, and the retention rates of nursing and
clerical staff

Is anyone better off? Number and rate of incidents of preventable disease. These are for the
people in the health plan or practice, not the whole community.

Fire Department
How much did we do? ' Number of responses to an alarm
How well did we do it? ' Average response time

Is anyone better off? Number and rate of fire deaths and injuries in your catchment area,
and property damage from the fire in total and as a percentage of
assessed property values.

‘The absence of a bottom line is what makes public and non-profit management so difficult. The
answer to this dilemma can be found in — is anyone better off? ‘Is anyone better off?” measures are
equivalent of profit for government and non-profit agencies.’

Mark Friedman
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Examples from the Safer Napier Annual Report 2011

Home Fire Safety Checks

How much did you do? ' Over a six month period Napier firefighters visited 420 individual homes
of people at risk.

How well did we do it? ' Firefighters punctual and all trained in Home Fire Safety Checks.

Is anyone better off? Over a 12 month period the average amount of residential property
damage in Napier has dropped by 20% and is the lowest in the country.

Hawke’s Bay Road Safety Expo 2011

How much did you do? ' Approximately 2,000 Year 11 students attended from the Hawkes Bay
region. Approximately 20 community members attended the parent/
community evening session.

How well did we do it? ' The event run to time and was very professionally organized. The crash
scenes, live demonstrations, presentations, interactive exhibits and
workbook resources were of high standard and memorable to students
and their families.

Is anyone better off? A logic model was prepared and comprehensive evaluation undertaken
(pre and post event) and the following outcomes were noted —

¢ Increased awareness of services available
e Increased organisational partnership

e Consistent messaging communicated during Expo and reinforced
in workbook resource

e Expo was perceived as a credible and valuable experience by
schools.

Increased awareness of consequences of drink-driving and of risks of
sharing a vehicle with an alcohol impaired driver.

Closed Circuit Television (CCTV)
How much did you do? ' 14 cameras operating 24/7 in Napier.

How well did we do it? ' Real time monitoring occurring at the peak hours of 9pm-4am Thursday
to Saturday.

Is anyone better off? 76 incidents were identified and 25 arrests were made that were
directly attributed to the cameras.
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