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An Ottawa 

where older adults

have the support they need, 

can participate regularly in activities and 

feel valued and connected. 

Our Vision
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Engaged 13,258 seniors

in 8,403 activities

at over 80 locations

for a total of 90,947 participants

Engaged 2,722 volunteers

of which 2,688 were seniors (78%)
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Secured $1,881,812 of in-kind support 

*4 of the 6 partners reported in-kind contributions of volunteer time (value $25/hour). 
Most was received from the Social Planning Council of Ottawa. 
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Connected 

with 177
collaborators

Average 30

Range 13 to 49
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Profile of Seniors in Ottawa (2011) Profile of KOSC Participants (2018-19)

older women

have a disability

identified with a language barrier 
(have a first language other than EN/FR)^

live alone

Have income under $30,000

Live in a rural communities

54% 63%

50% 50%

22% 60%

21% 38%

25% 53%

9% 3%

^ Several projects are working primarily with multicultural seniors  including OWCS, CCI, SEOCHC, and SPCO

Reaching Isolated Seniors
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Profile of Seniors in Ottawa (2011) Profile of KOSC Participants (2018-19)

older 

women
54% 63%

Reaching Isolated Seniors

76% 68%

Y3Y2Y1

Over time, we saw an increased participation of men

language 

barrier 
22% 60%39% 45%

Y3Y2Y1

and those experiencing language barriers.
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Having support and 
help when they 
need it

Partipate regularly 
in activities

Feel valued

Feel connected

16%
2.3%

20%

8%

31%

31%38%

5.3%

Project Actuals

exceeded Targets

Our Achievements
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Policy Changed

Barriers Reduced

Issues Identified

Awareness Raised

Our Accomplishments
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Programs close to 
home

information ≠ 
services

Grassroot Networks

Language Support

Our Interventions
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Intersectionality  
and Complexity

Shared Measurement

Staff Turnover 

Cultural 
Competencies

Our Challenges
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Poverty linked to 
exclusion/isolation

Social determinants 
of health

Change does not 
happen quickly

Role Clarity

Our Lessons Learned



www.coaottawa.ca/kosc

Funded in part by the New Horizons for Seniors Program
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All the Lonely People,
where do they all come from?

hidden
epidemic

6M
Canadians live in isolation 

1.5M
Canadians seniors 

report being lonely



Social Isolation 
• few social contacts and roles 

• No mutually rewarding relationships

• actively avoided

Loneliness
• Feelings of isolation and not belonging

• Limited interaction with others

isolated and lonely  |  lonely in a crowd  |  isolated, but not lonely  |  not isolated or lonely

16



Solitude
• being alone without being lonely

• actively sought 

• personal choice

Social Inclusion 
• Feeling like you belong and are 

included in your community

• No effort required

17



18

Isolation Inclusion
FROM TO





22%
have a 

first language 

other than 

English or French

50%
have a 

disability

9%
live in 

a rural area

7%
live on 

low-income

24%
live 

alone

Sources: Census, NHS, CCHS, 2011

15%
in 

relationships 

with abuse

Risk factors of social isolation

Ottawa seniors,



have some, little or none of the time

Someone to 

provide or give 

advice about a crisis 

23%
Sources: Census, NHS, CCHS, 2011

Quality of their relationships

Ottawa seniors,

Someone to 

help with 

daily chores

19%

Someone 

to listen 

to them 

13%

13%
Participate in family 

or friend activity

- once per year 

or never
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Sustainability 

KOSC 

Projects

Seniors 
Social Isolation 

Community Action 
Forum

COA 
Social Inclusion 

Committee

Reduced 
social isolation 

of seniors
/ Increasing social 

inclusion of seniors

Project / Program 
Sustainability

Partnerships/ 
Community

Community/ 
Communications

Outcomes

Short-Term Intermediate Long-Term Impact

SPCO Equity 

and Access 

Committee



Grassroots
• Community Associations

• Tenant Associations

• Faith Communities

• Ethnocultural Community Groups

• Service and Social Clubs 
(add based on chat comments during webinar) 
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Key Lessons 
Collective

• Made a positive impact in the 
community 

• Reached a diverse group of seniors 

• Increased participation and feelings of 
connectedness and value

• Created inclusive and welcoming 
spaces for seniors

• Build trust and relationships to reduce 
isolation

• Secured $1000 credit to access city 
facility space! Photo credit: Ottawa West 

Community Support
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Key Lessons 
Connecting Seniors

• Appreciated activities close to home

• Enjoyed new experiences and outings

• Valued support from staff and volunteers

• Build new friendships that lasted outside 

activities

• Information and education were 

valuable, for self and those they care for; 

build confidence

• Regularly participated in activities

• Activities gave them a sense of purpose
Photo credit: Ottawa West 

Community Support
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Key Lessons 
Connectors

• Connectors made it easier to reaching 

and engaging isolated seniors, including: 

project staff, ethno-cultural group leaders, 

volunteers and other seniors

• Efforts to build trust and relationships

was well received

• Examples include: knocking on doors, 

chatting with seniors, posting 

information in buildings

• Connected into project activities and out

to other services
Photo credit: Ottawa West 

Community Support
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Key Lessons 
Sustainability

• All have expressed concerns about 

sustainability and impact of end of the 

project funding

• In the absence of funding, many projects 

would not be able to maintain current 

level of activities

• Concerns about seniors reverting to 

being isolated once the project ends

• Connections to grassroot supports

important
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Year 3 Highlights - Vitality
Project Level

Promotion and Outreach
• CCI benefitted from the SEOCHC 

and OWCS to promote the programs

• SEOCHC and OWCS benefitted from 

the Community Health Centres

network to promote their programs

• OWCS worked with Ottawa Chinese 

Seniors to reach Chinese seniors

Space
• SPCO has accessed space from 

COA and Ottawa Public Library

• SEOCHC and OWCS accessed 

space at Ottawa Community Housing

Engagement
• COA benefits from the engagement 

of SPCO on the Social Inclusion 

Committee representing ethno-

cultural seniors

• SPCO established the Ethno-Cultural 

Seniors Access & Equity  Cttee

Shared Resources
• SPCO will continue to use the 

WOCRC Community Helpers 

program for their caregiving project

• OWCS received food from the Good 

Food Box
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Year 3 Challenges
Project Level

Reducing Seniors’ Social Isolation

• Seniors who are isolated and alone; do not connect or seek help until a crisis

• Volunteer recruitment and retention

• Consistent and ongoing funding to deliver programs; especially proven models

• Limited awareness of community supports and services

• Underrepresented seniors in our project participants – caregivers, seniors with 

disabilities, Francophones seniors, Indigenous seniors, LGBTQ

• Lack of inclusion of ethno-cultural seniors in mainstream services

• Transportation for rural seniors and during winter (season isolation)

• Program costs to host activities and events
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Year 3 Actions
Project-Level

Sustainability
• Developing and sharing 

resources; planning to adapt

• Supporting leaders

• Coordinating and collaborating 
with partners

• Integrating aspects of project 
into operations

• Securing funding

Engagement
• Engaging external consultants

• Partnering with others

• Reaching out to seniors 
through different partners
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Increased Participation

2.3%

per 

Senior

activities

per

Activity

seniors

Range = 1 to 14 Range = 2.4 to 23.5
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Operations – Staff Ratios

2.3%

seniors volunteers

:
Staff* 1128 272

* Across the project partners, 10 staff delivered the project activities.
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Operations – Volunteers

2.3%

seniors:
volunteer*

* 4 of the 6 project partners used volunteers. 

78% of volunteers are 55+
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Return on Investment

Cost

per

Senior
$208

Cost

per

Participant
$26

For every $1 received; 

$0.80 secured in in-kind support



www.coaottawa.ca/kosc

Funded in part by the New Horizons for Seniors Program
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Decreasing 
Isolation 
through Healthy 
Living
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Creating 

Connections 

Creatively
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Leadership,  

Volunteers and 

Capacity Building
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Vietnamese ChineseSpanish ItalianArabic

FrenchEnglish

68

http://coaottawa.ca/wp-content/uploads/2018/01/COA-Spectrum-Vietnemese.pdf
http://coaottawa.ca/wp-content/uploads/2018/01/COA-Spectrum-Chinese.pdf
http://coaottawa.ca/wp-content/uploads/2018/01/COA-Spectrum-Spanish.pdf
http://coaottawa.ca/wp-content/uploads/2018/01/COA-Spectrum-Italian.pdf
http://coaottawa.ca/wp-content/uploads/2018/01/COA-Spectrum-Arabic.pdf
http://coaottawa.ca/wp-content/uploads/2018/01/COA-Spectrum-8x11-CISA-SEPT-2017__High-res.pdf
http://rise-cisa.ca/wp-content/uploads/2015/09/Spectrum-info-sheet_sept_2015.pdf


Our common agenda: 

An Ottawa where 

older adults have the 

support they need to 

• care for themselves 

and others; 

• participate regularly 

in activities; 

• share their skills, 

knowledge and 

talents; and 

• feel valued and 

connected. 

Social Inclusion Committee

(reports to the COA Board)

Governance / Leadership Project Administration (includes project selection and monitoring)

Backbone Support provided by The Council on Aging of Ottawa

Caring for Self and Others in the Community

Seniors Social Inclusion 

Community Action Forum
Project Administration CommitteeWorking Groups

Supporting Partners
City of Ottawa*
United Way Ottawa*
Ottawa Public Health
Carleton University
University of Ottawa 
Saint Paul University
Champlain Community Support Network
Ottawa Community Foundation
211

Collaborating Partners
Abbeyfield House
Abbotsford House
Aphasia Centre of Ottawa
Catholic Centre for Immigrants - Ottawa
Citizen Advocacy of Ottawa
Dementia Society of Ottawa 

& Renfrew County
Eastern Ontario Resource Centre
The Good Companions 
Meals on Wheels
Montfort Renaissance
Nepean, Rideau, Osgoode Community 

Resource Centre
Ottawa Regional Cancer Foundation
Rural Ottawa South Support Services
Social Planning Council of Ottawa
South-East Ottawa Community 

Health Centre
Wabano Centre for Aboriginal Health

Provider
Education

Partnership 
Development

Volunteer 

Coordination

Cultural 

Adaptation

Research

Policy 
Development

System 

Reinforcing 
Activities:

Low Income 
seniors

Rural Seniors

Multi-cultural 
Seniors

Seniors at 
Risk of 
Abuse

Francophone 
Seniors

Caregivers 
(LGBTQ)

Indigenous 
Seniors

Seniors with 
Disabilities

Seniors 

to be 

engaged
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Social inclusion is possible; 

it takes a community 

of all ages.
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Because of One Person - Allene's Story

https://youtu.be/6ywF0RkzC7o
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Impact Story

A senior participant in Catholic Centre for Immigrants’ Senior Centred English as a Second 
Language Program shared that she could not be independent before participating in the program. 
She needed assistance to complete simple everyday tasks such as taking the bus and going to the 
grocery store. Her daughter worked all day, and she would be stranded at home. After almost two 
years of participating in the program she has gained confidence and feels more comfortable 
communicating in English. She has learned the specific vocabulary needed to take the bus, go to 
the grocery store, speak to a teller at the bank, and to communicate with her doctor. She can now 
have a life of her own without having to depend on her daughter. This has not only benefited the 
senior, but also her daughter, who now has more time for other activities.
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https://youtu.be/pl9LhSODfbc

https://youtu.be/pl9LhSODfbc
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Social
Inclusion 

Seniors

Summit

Funded in part by the New Horizons for Seniors Program

December 3

9 AM to 4 PM
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Keynote Speaker

Dr. Trevor Arnason

Associate Medical 

Officer of Health

Ottawa Public Health
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To Everything There is a Season

Reflections from Hamilton and Ottawa on 

Sustaining Social Inclusion Initiatives in the Community

November 20, 2019
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